Army Family Action Plan (AFAP) General Officer Steering Committee (GOSC) Meeting Summary
General Peter W. Chiarelli, Vice Chief of Staff, Army (VCSA) chaired the 30 June 2010 AFAP GOSC meeting to review 40 AFAP issues recommended for completed or unattainable status and the top five issues from the 2010 HQDA AFAP Conference.  Attendees at the meeting included senior officials from the Department of Defense (DoD), Department of the Army (DA), the Army Staff, Commands, military support organizations, and local senior spouses.  
The GOSC closed 27 issues as completed actions and 6 as unattainable.  Per AR 608-47, issues closed by the AFAP GOSC can be resubmitted through the AFAP process in three years.  
	Medical Issues

	  #        Issue Title
	Lead agency
	Status Briefed
	Final       Status    

	586
	Chiropractic Services for All TRICARE Beneficiaries
	OTSG
	Unattainable
	Unattainable

	608
	Timeliness of TRICARE Referral Authorizations
	OTSG
	Completed
	Completed

	627
	TRICARE Network Provider Access to Military Medical Records
	OTSG
	Completed
	Completed

	583
	Advanced Life Support Services on CONUS Installations
	OTSG
	Completed
	Active

	537
	Availability of Authorized TRICARE Providers 
	OTSG
	Completed
	Completed

	Entitlements and Soldier Support Issues

	#
	Issue Title 
	Lead agency
	Status Briefed
	Final               Status

	640
	Official and Semi-Official Photographs for All Soldiers
	G-1 (MP) 
	Completed
	Completed

	605
	TDA Position for Garrison BOSS Program
	ACSIM (ISS) 
	Completed
	Completed

	636
	Funding for Better Opportunities for Single Soldiers
	ACSIM (ISS)
	Completed
	Completed

	512
	Unique Relocation Expenses OCONUS
	G-1 (PRC)
	Completed
	Unattainable

	628
	Bereavement Permissive TDY
	G-1 (PRC)
	Unattainable
	Unattainable

	633
	Cost of Living Allowance Dependents Cap
	G-1 (PRC)
	Unattainable 
	Active

	645
	Temporary Lodging Expense Duration
	G-1 (PRC)
	Completed
	Completed

	Wounded Warrior and Caregiver Issues

	#
	 Issue Title
	Lead agency
	Status Briefed
	Final               Status

	621
	Minimum Disability Retirement Pay for Medically Retired Wounded Warriors
	G-1 (PRC) 
	Unattainable
	Active

	604
	Retroactive Traumatic Service Members’ Group Life Insurance (TSGLI)  Compensation
	G-1 (PRC) 
	Unattainable
	Unattainable

	Family Support Issues

	#
	 Issue Title
	Lead agency
	Status Briefed
	Final               Status

	622
	Operations Security Training for Family Members
	G-3 (ODI) 
	Completed
	Completed

	635
	Dedicated Special Needs Space in CYSS
	ACSIM (ISS)
	Completed
	Completed

	647
	Availability of 24/7 Child Care in CYSS Delivery Systems
	ACSIM (ISS)
	Completed
	Completed

	613
	Academic Tutoring for Active Duty School Age Children
	ACSIM (ISS)
	Completed
	Completed

	569
	Child Care to Support Army OneSource and Garrisons Impacted by Transformation
	ACSIM (ISS)
	Completed
	Completed

	540
	Duration of Transitional Compensation for Abused Dependents
	ACSIM (ISS)
	Completed
	Completed

	544
	Family Readiness Group Training
	ACSIM (ISS)
	Completed
	Completed

	652
	Family Readiness Group External Fundraising Restrictions 
	ACSIM (ISS)
	Unattainable
	Active

	660
	Supplemental Mission Funds for Reserve Component Family Readiness Groups (FRG)
	ACSIM (ISS)
	Completed
	Completed

	639
	OCONUS Orders for Soldiers with EFMs
	ACSIM (ISS)
	Completed
	Active

	Employment, Facilities, and Relocation Issues

	#
	 Issue Title
	Lead agency
	Status Briefed
	Final               Status

	524
	Military Spouse Unemployment Compensation
	G-1 (CP)
	Completed
	Active

	567
	Completion of Deployment Cycle Support Program by Individual Returnees
	G-1 (CP)
	Completed
	Completed

	582
	Windfall Elimination Provision 
	G-1 (CP)
	Unattainable
	Unattainable

	589
	Funding for Barracks Sustainment, Restoration, and Modernization (SRM) & Military Construction 
	ACSIM (ISH)
	Completed
	Completed

	642
	Secure Accessible Storage for Soldiers Residing in Barracks
	ACSIM (ISH)
	Completed
	Completed

	658
	Standard Level of Security Measures in Barracks 
	ACSIM (ISH)
	Completed
	Completed

	659
	Standardization of Privatized Housing Application Process 
	ACSIM (ISP)
	Completed
	Completed

	637
	Homeowners Assistance Program (HAP) Expansion
	USACE
	Completed
	Completed

	457
	Modification of Weight Allowance Table
	G-4
	Completed
	Active

	526
	OCONUS Shipment of Second POV for Accompanied Tours
	G-4
	Unattainable
	Unattainable

	307
	Inferior Shipment of Household Goods
	G-4
	Completed
	Completed

	Wellness, Behavioral Health, and Survivor Issues

	
	 Issue Title
	Lead agency
	Status Briefed
	Final               Status

	562
	Army One Source (AOS)
	FMWRC
	Completed
	Completed

	559
	Unit Ministry Team Force Structure
	CCH
	Completed
	Completed

	465
	RC Post Mobilization Counseling
	ARNG & USAR
	Completed
	Completed

	603
	RC Combat Stress Related Reintegration Training
	USAR
	Completed
	Completed

	616
	Enhanced Survivor Family Dental Benefits
	OTSG
	Completed
	Completed

	Top Five 2010 HQDA AFAP Conference Issues

	
	 Issue Title
	Lead agency
	Status Briefed
	Final               Status

	654
	Monthly Stipend to Ill/Injured Soldiers for Non-Medical Caregivers
	OTSG
	Active
	Active

	653
	Funding Service Dogs for Wounded Warriors
	OTSG
	Active
	Active

	648
	Behavioral Health Services Shortages
	OTSG
	Active
	Active

	652
	Family Readiness Group External Fundraising Restrictions 
	ACSIM (ISS)
	Unattainable
	Active

	650
	Exceptional Family Member Program (EFMP) Enrollment Eligibility for RC Soldiers
	ACSIM (ISS)
	Active
	Active


Summary of the Army Family Action Plan (AFAP) General Officer Steering Committee (GOSC) Meeting

Medical Issues
Issue 586:  Chiropractic Services for All TRICARE Beneficiaries
Proponent:  The Surgeon General
Issue recommendation:  Authorize chiropractic services for all TRICARE beneficiaries.
Final issue status:  Unattainable
Resolution:  Issue recommendation to authorize chiropractic as a TRICARE benefit was not achieved.  Congress mandated expansion of chiropractic services to active duty service members, but SECDEF reports to Congress state that further expansion to all TRICARE beneficiaries is cost prohibitive (approximately $188M).  
Outstanding requirement:  STRATCOM to emphasize availability of other modes of treatment within the Military Health System.

Issue 608:  Timeliness of TRICARE Referral Authorizations
Proponent:  The Surgeon General
Issue recommendation:  Monitor and report processing times for TRICARE referral authorizations; develop a brochure explaining the process and requirements for TRICARE specialty referrals.
Final issue status:  Completed
Resolution:  TRICARE contractors report 99% compliance with referral processing and authorization within the 3-work day standard.  A MEDCOM brochure (Quad-Fold) was developed and distributed to all Army MTFs.  The quad-fold complements other TRICARE educational products in support of specialty referrals.  
Issue 627:  TRICARE Network Provider Access to Military Medical Records
Proponent:  The Surgeon General
Issue recommendations:  
1.  Authorize full deployment of the Bi-Directional Health Information Exchange (BHIE).

2.  Create and implement an enhanced electronic medical information share system for TRICARE network providers. 
Final issue status:  Completed

Discussion:  The Surgeon General explained that the TRICARE contracts do not require off-post (referral) providers to provide the results of the consult.  The VCSA added that Soldiers are responsible for providing medical documents so they can be scanned and added to their medical record.
Resolution:  Issue intent was partially achieved.  The Bi-directional Health information Exchange (BHIE) has improved medical records sharing between DOD and VA.  The second recommendation requires national level support to achieve standardized transfer of healthcare data and improve availability of electronic medical records. Based on recent studies, less than 20% of civilian hospitals and clinics in the Nation have electronic medical records and are capable to effectively exchange healthcare data. In 2009, the Secretaries of Defense and Veteran’s Affairs approved the way ahead for a joint Virtual Lifetime Electronic Record (VLER) which will provide DoD ability to share information with network civilian providers.   
Outstanding requirement:  Work with the Military Health System to support short and long term initiatives to include VLER, beacon communities and the National Health Information Network.  
Issue 583:  Advanced Life Support Services on CONUS Installations
Proponent:  The Surgeon General
Issue recommendation:  Mandate all CONUS Army installations provide Advanced Life Support services on or near the installation in accordance with the National Fire Protection Association standard.
Final issue status:  Active
Resolution:  The Surgeon General requested the issue remain active pending funding ($12M) in the 13-17 POM.    
Issue 537:  Availability of Authorized TRICARE Providers
Proponent:  The Surgeon General
Issue recommendation:  Increase TRICARE reimbursements to competitive rates to recruit and retain medical providers in all areas; aggressively recruit new providers; require TRICARE to update Provider Network List daily.
Final issue status:  Completed
Discussion:  Discussion focused on the ongoing issue of finding medical providers in remote areas and current authorities that allow increased reimbursement.  

Resolution:  TRICARE reimbursements are at the rate authorized by law.  The position of the TRICARE Management Agency (TMA) is that current waiver procedures work to ensure targeted access in rural areas lacking sufficient remote healthcare providers.  TMA will not support de-linking TRICARE and Medicare reimbursement. TRICARE contractors update their web sites at least weekly with information and provider list changes.  
Entitlements and Soldier Support Issues
Issue 640:  Official and Semi-Official Photographs for All Soldiers
Proponent:  Deputy Chief of Staff, G-1 
Issue recommendation:  Require a professional quality official or semi-official head and shoulder photograph for all Soldiers.
Final issue status:  Completed
Resolution:  Issue recommendation will be achieved upon publication of AR 600-8-101 revision which will require photographs of Soldiers during the annual Soldier Readiness Program (SRP) process.  
Outstanding requirement: ALARACT with guidance on the new process.
Issue 605:  TDA Position for Garrison BOSS Program
Proponent:  Assistant Chief of Staff for Installation Management
Issue recommendation:  Establish a full time, two-year BOSS president position on the TDA for each Garrison and require the senior mission Commander to assign the selected Soldier to the authorized TDA position.  

Final issue status:  Completed
Resolution:  The G-3/7 approved the concept plan for 47 military requirements for BOSS president positions.  It is already a Senior Commander requirement to ensure BOSS president positions are filled, but a new DA Pam will address the requirement to perform sole duties as the BOSS President for a minimum of two years.  
Issue 636:  Funding for Better Opportunities for Single Soldiers (BOSS)
Proponent:  Assistant Chief of Staff for Installation Management
Issue recommendation:  Mandate funding for BOSS in POM 12-16.
Final issue status:  Completed
Resolution:  BOSS funding requirements were included in the POM 12-16 validated and critical requirements.  To ensure FY11 funding, IMCOM G-8 will separately identify the BOSS appropriated fund (APF) requirements in the IMCOM annual funding letter.  
Issue 512:  Unique Relocation Expenses OCONUS
Proponent:  Deputy Chief of Staff, G-1 
Issue recommendation:  Authorize lump sum distribution of the first six month's Cost of Living Allowance (COLA) upon arrival at OCONUS duty station to cover the cost of unique OCONUS expenses.
Final issue status:  Unattainable
Discussion: The VCSA clarified that the work-around for this issue is for a Soldier to take advance pay if necessary, but said it is important to stress the commander’s ability to help Soldiers, through counseling, regarding their options.
Resolution:  Issue was declared unattainable because the recommendation was not achieved.  To cover unique OCONUS relocation expenses, Soldiers may take up to three months advance pay and pay it back interest free over 24 months.  Additionally, Soldiers receive Dislocation Allowance (DLA) to mitigate relocation costs.  
Issue 628:  Bereavement Permissive TDY
Proponent:  Deputy Chief of Staff, G-1 
Issue recommendation: Establish a permissive TDY military leave category for bereavement.

Final issue status:  Unattainable
Resolution:  OSD disapproved the Army’s request for another category of leave, stating that there are multiple options presently available in DODI 1327.06 (Leave and Liberty Policy and Procedures) to assist Soldiers obtain time off to grieve and manage related responsibilities.  General industry standards on paid days granted for bereavement is 3 to 5 days.  Commanders have numerous alternatives and combinations of "absence from duty" options to assist Soldiers in obtaining time off to grieve and attend to responsibilities. 
Issue 633:  Cost of Living Allowance Dependents Cap
Proponent:  Deputy Chief of Staff, G-1 
Issue recommendation: Eliminate the five dependent cap in determination of OCONUS COLA.

Final issue status:  Active
Discussion:  The G-1 informed the GOSC that their approach to address this issue is to ask the per diem committee and Quadrennial Review of Military Compensation to simplify the formula for overseas COLA.  GOSC members acknowledged the inequity in the current system, but questioned whether a simplified formula would provide the requested COLA support to large families.  
Resolution:  Issue remains active.  The VCSA said that the Army needs to explain the problem to the other services.    
Issue 645:  Temporary Lodging Expense Duration
Proponent:  Deputy Chief of Staff, G-1 
Issue recommendation: Increase duration of temporary lodging expense (TLE) time limitation from 10 to 20 days.
Final issue status:  Completed
Resolution:  Issue's recommendation was partially achieved.  Current statutory authority in the Joint Federal Travel Regulations (JFTR) provides the Service Secretaries flexibility to increase TLE from 10 to 60 days in the event of a major disaster or if the installation is experiencing a sudden increase in members assigned to a Permanent Duty Station in the continental United States.  For example, extended TLE was approved for Forts Drum and Bliss because housing surveys validated insufficient housing availability.  
Wounded Warrior and Caregiver Issues

Issue 621:  Minimum Disability Retirement Pay for Medically Retired Wounded Warriors
Proponent:  Deputy Chief of Staff, G-1
Issue recommendations: Award medical retirement pay to all Servicemembers with a 30% or higher disability rating to the equivalent retirement pay of an E-6 with 10 years of service or current entitlement, whichever is higher.

Final issue status:  Active
VCSA direction: The VCSA voiced his support for this issue.  He told G-1 to take this back to the Senior Oversight Committee (SOC), but noted that a lot of work needs to be done prior to that.  
Resolution:  Issue remains active.  
Issue 604:  Retroactive Traumatic Service Members’ Group Life Insurance (TSGLI) Compensation
Proponent:  Deputy Chief of Staff, G-1
Issue recommendation:  Provide retroactive TSGLI compensation to Soldiers with qualifying injuries occurring between 7 Oct 01 – 30 Nov 05, consistent with Soldiers injured in OIF and OEF.
Final issue status:  Unattainable
Resolution:  Retroactive TSGLI compensation to Soldiers injured outside OEF and OIF theaters of operation between 7 Oct 01 and 30 Nov 05 was declared unattainable.  Language in the FY10 NDAA authorizing retroactive TSGLI was removed from the final House bill.  OSD does not support this issue.
Family Support Issues

Issue 622:  Operations Security (OPSEC) Training for Family Members
Proponent:  Deputy Chief of Staff, G-3
Issue recommendation:  Develop and implement a recurring OPSEC awareness training program targeted for Family Members.

Final issue status:  Completed
Resolution:  Issue recommendation was achieved with the development of a robust OPSEC Training Program for Families.  An AKO-based OPSEC Family Awareness website launched in March 2010; the public Family OPSEC website is projected to launch in September 2010. OPSEC training is being provided to Family Readiness Group Leaders and Family Readiness Support Assistants.  

Outstanding requirement:  Promote Army-wide Family awareness of OPSEC through distribution of online materials and through various training venues as identified by Army OPSEC Program Managers.  

Issue 635:  Dedicated Special Needs Space in Child, Youth & School Services (CYSS)
Proponent:  Assistant Chief of Staff for Installation Management
Issue recommendation:  Dedicate child and youth spaces within CYSS to accommodate special needs children.
Final issue status:  Completed
Resolution:  Garrison Commanders have authority to set aside child care spaces within their community to include hourly care and full day care. This process is more effective than a mandated percentage which may result in too many or too few spaces.  

Outstanding requirement:  Increase awareness of local authority to set aside special needs child care spaces.

Issue 647:  Availability of 24/7 Child Care in Child, Youth and School Services (CYSS) Delivery Systems
Proponent:  Assistant Chief of Staff for Installation Management
Issue recommendation:  Require the availability of  24/7 child care for all age groups through CYSS delivery systems at all United States Army Garrisons.

Final issue status:  Completed
Resolution:  DoD provided $28 million for construction of eleven 24/7 Child Development Centers at highly impacted installations.  Centers will be operational in 2010-2011.  Family Child Care (FCC) Homes are also available to meet this need.  Fee assistance will be available for SY10-11 for 24/7 FCC homes.  Families can access, free of charge, the DoD funded services SitterCity.com to locate non-subsidized in-home babysitters in their areas. 
Issue 613:  Academic Tutoring for Active Duty School Age Children 

Proponent:  Assistant Chief of Staff for Installation Management
Issue recommendation:  Develop and implement a funded, comprehensive academic tutoring service accessible by all children of active duty personnel that does not exclude students based on grade point average.

Final issue status:  Completed
Resolution:  DoD funded an enterprise contract with Tutor.com in January 2010 to provide live, 24/7, worldwide, one-on-one online tutoring for military connected students. Tutoring is available for students in grades K-12 and college introductory-level assistance in multiple subjects including math, science, language, and term papers.  Services may be accessed through Army OneSource; no software download is necessary.  

Outstanding requirement:  Develop a marketing plan to better inform Soldiers and Families about Tutor.com.  

Issue 569:  Child Care to Support Army OneSource and Garrisons Impacted by Transformation
Proponent:  Assistant Chief of Staff for Installation Management
Issue recommendation:  Identify and subsidize local community child care spaces for geographically dispersed Soldiers without access to military child care; increase Army Sponsored Community Based Child care to help meet 80% of child care demand.

Final issue status:  Completed
Resolution: Funding was obtained to expand Army sponsored community-based child care spaces.  The Army subsidizes off-post child care for geographically dispersed Active Component Families (Military Child Care in Your Neighborhood), deployed geographically dispersed Active and RC Soldiers (Operation Military Child Care), and Families in garrison catchment areas that have limited military child care space (Army Child Care in Your Neighborhood/ Army School Age Programs in Your Neighborhood).  These child care spaces also help meet the Army’s standard to meet 80% of the child care demand. 
Issue 540:  Duration of Transitional Compensation (TC) for Abused Dependents
Proponent:  Assistant Chief of Staff for Installation Management
Issue recommendation: Authorize 36 months of Transitional Compensation (TC) for all eligible beneficiaries.

Final issue status:  Completed
Resolution:  Issue recommendation will be achieved upon the effective date of the publication of revision to AR 608-1 (Army Community Service Center) which will authorize 36 months of TC for all eligible beneficiaries.  

Outstanding requirement:  After publication of AR 608-1, STRATCOM will be implemented and funding will be requested through the 13-17 POM cycle.  

Issue 544:  Family Readiness Group Training 
Proponent:  Assistant Chief of Staff for Installation Management
Issue recommendation:  Mandate standardized, developmental Family Readiness Group Training in training and leadership courses throughout a Soldier's career.

Final issue status:  Completed

Discussion:  GOSC members requested similar training in the advanced levels of the civilian educational system and an update on the AFAP website to inform the public when outstanding requirements are completed.  
Resolution:  Eight computer based training (CBT) modules focus on Family Readiness Group (FRG) roles, responsibilities, regulatory guidance, and supporting programs and services.  Modules have voice narration and end-of-course test.  

Outstanding requirement: Obtain TRADOC approval and formal adoption of eight standardized FRG CBT courses into the Soldier’s education system curriculum.  
Issue 652:  Family Readiness Group External Fundraising Restrictions
Proponent:  Assistant Chief of Staff for Installation Management
Issue recommendation:  Authorize Family Readiness Groups (FRGs) to fundraise in public places external to Reserve Centers, National Guard Armories and military installations.

Final issue status: Active
Discussion:  Issue remains active to explore more broadly how FRGs can fundraise and find ways to acquire and equitably distribute donations.   
VCSA direction:  The VCSA directed a holistic review of FRG fundraising and donations.
Resolution:  Issue remains active to pursue a holistic review of funding for FRGs. 
Issue 660:  Supplemental Mission Funds for Reserve Component (RC) Family Readiness Groups (FRG) 
Proponent:  Assistant Chief of Staff for Installation Management
Issue recommendation:  Authorize Supplemental Mission Funds for RC Family Readiness Groups (FRGs).
Final issue status:  Completed

Resolution:  Guidance was provided to the Army Reserve Command on how to establish accounts that allow Army Reserve Family Readiness Groups to receive donations.
Issue 639:  OCONUS Orders for Soldiers with Exceptional Family Members (EFMs)
Proponent:  Assistant Chief of Staff for Installation Management
Issue recommendation:  Require deferment of Advanced Individual Training (AIT) Soldiers with EFMs until notification is received from OCONUS travel approval authority concerning availability of services and command sponsorship/Family travel decision.

Final issue status:  Active

Facts:  Revision to AR 608-75 (Exceptional Family Member Program) will defer Soldiers with EFMs (including AIT Soldiers) until notification is received from OCONUS travel approval authority about availability of EFM services and retain Soldiers at current installations pending command sponsorship or Family travel decisions from overseas commands.   
Discussion:  Concern was expressed that the revision to AR 608-75 states that if notification of availability of EFM services has not been received 30 days prior to the Soldier’s graduation, to contact USHRC for issuance of new assignment instructions.   
Resolution:  Issue remains active to modify language in the regulation that restarts the assignment process if approval is not received 30 days prior to graduation.  

Employment Issues
Issue 524:  Military Spouse Unemployment Compensation
Proponent:  Deputy Chief of Staff, G-1 (Civilian Personnel)
Issue recommendation:  Establish relocation during PCS moves as involuntary separation, thereby granting unemployment compensation (UC) to all qualified recipients.  
Final issue status:  Active
Discussion:  Thirty-seven states provide unemployment benefits to spouses who relocate when their military spouse is reassigned out of the commuting area; two states are pursuing legislation; one state and the District of Columbia determine UC on a case-by-case basis.  Discussion focused on whether more effort in the ten states that deny UC to relocating military spouses would make a difference.  Response was that economic constraints within the states may be a factor.  
Resolution:  Issue remains active for another focused effort on the remaining ten states.  
Issue 567:  Completion of Deployment Cycle Support Program by Individual Returnees

Proponent:  Deputy Chief of Staff, G-1 (Civilian Personnel)
Issue recommendation:  Modify the Deployment Cycle Support Program (DCSP) to require commanders to be responsible and accountable for individual returnees to complete DCSP; make the DCSP available to Family members of individual returnees; expand DCSP to DA Civilians.

Final issue status:  Completed

Resolution:  The Deployment Cycle Support Directive and Checklist (approved in 2007) required Soldier compliance. The revised Deployment Cycle Support Directive and Checklist will require DA Civilians complete the health portions of the post-deployment assessments and meet with a healthcare provider.  

Issue 582:  Windfall Elimination Provision
Proponent:  Deputy Chief of Staff, G-1 (Civilian Personnel)
Issue recommendation:  Abolish the Windfall Elimination Provision (WEP). 
Final issue status:  Unattainable

Resolution:  Elimination of the Windfall Elimination Provision (WEP) was unattainable.  Legislative proposals requesting repeal of WEP have been unsuccessful in several Congressional sessions.  The ten year cost of WEP repeal is $29.7B.
Facilities and Relocation Issues

Issue 589:  Funding for Barracks Sustainment, Restoration, and Modernization (SRM) and Military Construction (MILCON)

Proponent:  Assistant Chief of Staff for Installation Management
Issue recommendation:  Track the funding of SRM and military construction (MILCON) for all barracks to include the Training Barracks Upgrade Program (T-BUP).

Final issue status:  Completed

Resolution:  The Army programs 90% of SRM funding through the standard budget process.  Full funding of Permanent Party Barracks Modernization Program is programmed by 2013 with completion by 2015; the Training Barracks Upgrade Program will be funded by 2015 and completed by 2017.

Issue 642:  Secure Accessible Storage for Soldiers Residing in Barracks

Proponent:  Assistant Chief of Staff for Installation Management
Issue recommendation:  Provide secure, accessible storage space for Soldiers' Organizational Clothing and Individual Equipment (OCIE) in a location separate from living space.

Final issue status:  Completed

Resolution:  The Army standard is that Company Operations Facilities (COFs) provide storage for OCIE in the Readiness Module.  The IMCOM commander has provided guidance for all garrison commanders to do an individual survey of their legacy barracks and leverage their available SRM funds until their COFs come on line.  In areas where there is not going to be a separate COF (i.e., the upgrade of the VOLAR Barracks) separate storage facilities for OCIE are being built into the modernization.
Issue 658:  Standard Level of Security Measures in Barracks
Proponent:  Assistant Chief of Staff for Installation Management
Issue recommendations:  Require the installation of visual monitoring systems for surveillance of hallways, common areas and parking lots for barracks Army-wide.  Require keyless entry and peep holes in barracks Army-wide.

Final issue status:  Completed

Resolution:  New barracks have peep holes, keyless entry systems, and conduits for close circuit cameras.  The First Sergeant Barracks Program includes retrofitting existing barracks with keyless entry.  Garrisons have the authority to fund security cameras and install peep holes in barracks. 

Issue 659:  Standardization of Privatized Housing Application Process
Proponent:  Assistant Chief of Staff for Installation Management
Issue recommendation:  Standardize the housing application process across privatized installations.

Final issue status:  Completed

Resolution:  The Army is working with their partners on a wide variety of property management issues to create a level of consistency relative to property management practices.  One of the first areas of agreement was standardization of the application process, to include required documentation and timeline for when housing application can occur.  The standardized application process will be published at the end of July.  
Outstanding requirement:  STRATCOM on standardized application process.  Part of the STRATCOM is release of the “Residents Bill of Rights”; expected at end of July 2010.
Issue 637:  Homeowners Assistance Program (HAP) Expansion
Proponent:  US Army Corps of Engineers
Issue recommendation:  Expand the Homeowners Assistance Program (HAP) to provide financial support for service member homeowners required to PCS, non-covered Base Realignment and Closure (BRAC) organizations, wounded injured and ill members and surviving spouses.    
Final issue status:  Completed

Discussion: Following a comment about the July 2006 purchase date to qualify for HAP, the committee was informed that the House initiated a change that allows the Secretary to amend the date, but did not add money to the program.  Expanding eligibility would add tens of millions of dollars to the cost of the program.
Resolution:  Issue was completed.  Application processing and benefit payments for the Homeowners Assistance Program are ongoing.  $855 million was appropriated for HAP, with end dates of FY10 for PCS, FY12 for BRAC, and no end date for Wounded Warriors or surviving Spouses.  To date, there have been over 9400 applicants, of which 95 percent are PCS and 2.9 percent are BRAC.  Approximately $262M has been expended on the program.  The average benefit is $132,000.  
Issue 457:  Modification of Weight Allowance Table
Proponent:  Deputy Chief of Staff, G-4
Issue recommendation:  Increase enlisted permanent change of station (PCS) weight allowance to more closely match officer weight allowances.

Final issue status:  Active
Facts:  

1.  Administrative and PCS weight allowances increased between 2002 and 2009.  A legislative proposal for a 500 pound weight allowance increase for grades E5 to E9 was not included in the final FY10 National Defense Authorization Act (NDAA).  
2.  The FY10 NDAA required the Secretary of Defense to submit a report containing a weight allowance review, recommended changes and an estimate of the cost for the changes.  In May 2010, all the Services concurred with the Joint Chief of Staff’s Report to Congress that the weight allowances are currently adequate and suitable for members of the Armed Services.

Discussion:  In response to a question about why enlisted and officers have different weight allowances, the G-4 action officer responded that there are no records showing how weight allowances were developed, the criteria for them, or the reason for the difference between the officer and the enlisted allowances.  In response to a comment about the correlation between increased square footage of RCI housing and overweight shipments, the G-4 proponent stated that one percent of current Army shipments are overweight.  
Resolution:  Issue remains active to explore a way ahead.  The VCSA said to make one more attempt to elicit the support of the other services, considering that they have RCI housing as well.  The VCSA said he also wanted G-4 to address the SMA’s question about why there is a different standard for enlisted and officers.  
Issue 526:  OCONUS Shipment of Second POV for Accompanied Tours
Proponent:  Deputy Chief of Staff, G-4
Issue recommendation:  Fund the shipment of a second POV for OCONUS tours.
Final issue status:  Unattainable
Discussion:  
1.  The USARPAC representative stressed the importance of a second POV to families, especially with working spouses and lack of transit systems.  He noted that it costs between $1000 and $3000 to ship a car to Alaska or Hawaii.  

2.  The response was that funding for shipment of a second POV would come from the Army’s military pay appropriation.  Also noted was the fact that OSD recently requested that legislation for a second POV to non-foreign areas be pulled by the House of Representatives because it will create an inequity between members stationed overseas with those serving in non-foreign areas OCONUS.  

Resolution:  Issue was determined unattainable.  The VCSA said that keeping the issue open gives false hope that we will get the necessary legislation.  The other services and OSD do not support it and there is no funding for the expanded benefit.  
Issue 307:  Inferior Shipment of Household Goods
Proponent:  Deputy Chief of Staff, G-4
Issue recommendation:  Award contracts for household goods shipments to moving companies based on contractor performance and claims history, as well as cost.  Provide full replacement value for lost/damaged HHGs.
Final issue status:  Completed

Resolution:  Issue recommendations were achieved by migrating from the previous personal property program to the Defense Personal Property Program (worldwide rollout in April 2009).  Improvements include database on contractor performance and claims record; automatic booking of shipments to top ranked best value movers; and full replacement value for lost or damaged household goods.  
Wellness, Behavioral Health, and Survivor Issues

Issue 562:  Army One Source (AOS)
Proponent:  Family and Morale, Welfare and Recreation Command
Issue recommendation:  Develop a multi-component, seamless delivery of Family support services, easily accessed by the Soldier and Family (Active and Reserve) regardless of geographic location.
Final issue status:  Completed

Resolution:  A multi-component Family support network was achieved by the institution of Army OneSource (AOS).  Technology is at full operational capability.  AOS is incorporated into National Guard and Reserve Family Program staff training.  
Outstanding requirement:  Development and implementation of a STRATCOM.  
Issue 559:  Unit Ministry Team (UMT) Force Structure

Proponent:  Chief of Chaplains
Issue recommendation:  Approve additional force structure for Chaplains and Chaplain Assistants to assign a UMT at each Battalion level unit and higher, resourced by HQDA.

Final issue status:  Completed
Resolution:  The Army added 406 new UMT (Chaplain and Chaplain Assistant) positions in the Active, Guard and Reserve Components.  Key positions in Special Operations units were identified, Family Life Chaplains were placed for the first time into deploying Division Headquarters Staffs and World Religion Chaplains were added to Corps Headquarters staffs.  
Outstanding requirements:  Analysis of emerging requirements that might be identified by The Suicide Prevention Task Force.  Pursue remaining authorizations for UMTs in TRADOC, FORSCOM, the Pentagon Chaplain’s Office and West Point.  Obtain authorization for 83 required positions in IMCOM Garrisons.
Issue 465:  RC Post Mobilization Counseling

Proponent:  Army National Guard and US Army Reserve
Issue recommendation:  Allow RC Soldiers and Family Members up to one year post-mobilization to identify the need for counseling relating to service connected problems; provide counseling services at low/no cost.

Final issue status:  Completed

Resolution:  Counseling is available, for extended periods, during all phases of deployment, to include career life cycle support.

Issue 603:  RC Combat Stress Related Reintegration Training

Proponent:  US Army Reserve
Issue recommendation:  Fund and standardize combat stress related reintegration training for the RC; mandate and document training; provide education on PTSD and readjustment issues to TRICARE/civilian providers and community organizations working with Soldiers and Families.

Final issue status:  Completed

Resolution:  Training is documented and is disseminated through the Army Reserve Yellow Ribbon Reintegration Program and utilization of DOD and VA assets.  Funding is in the FY12-17 POM.  

Issue 616:  Enhanced Survivor Family Dental Benefits
Proponent:  The Surgeon General
Issue recommendation:  Extend the time period during which the government pays surviving Family's TRICARE Dental Plan (TDP) premiums from three to five years.  After five years, allow Families to remain in TDP at the active duty premium rate (subsidized) instead of being transferred to the retiree dental plan (non-subsidized).
Resolution:  Issue recommendation was partially achieved.  The FY10 NDAA expanded the dental benefit for surviving children to age 21 or 23 if a full time student.  This dental benefit now mirrors the medical survivor benefit.  The dental benefit for surviving spouses was not changed.  
Outstanding requirement:  Implementation of  the enhanced dental benefit.  
Top Five Issues from the January 2010 HQDA AFAP Conference
Issue 654:  Monthly Stipend to Ill/Injured Soldiers for Non-medical Caregivers
Proponent:  The Surgeon General
Issue recommendation:  Provide a monthly stipend to Soldiers that do not qualify for TSGLI and are certified to be in need of assistance from a non-medical caregiver. 

Progress:  A stipend of up to $2983 per month is being proposed for active duty service members' who are certified as requiring an on-care medical attendant.  The Army estimates that approximately 236 active duty soldiers would be eligible.  The VA concurrently has legislation calling for a similar program to cover between 2,000 and 3,000 soldiers who are currently in the Army Wounded Warrior Program but who have been medically separated and are on the VA rolls.  This legislation covers not only compensation for the nonmedical attendant but also for training and support that the nonmedical attendant requires.
Resolution:  Issue remains active.  The AFAP issue will be modified to more clearly articulate that the intent of the issue is to provide support to the nonmedical attendant.  
Issue 653:  Funding Service Dogs for Wounded Warriors
Proponent:  The Surgeon General
Issue recommendation:  Fund a formal program to provide service dogs for Wounded Warriors.
Progress:  
1.  A service dog is a dog trained to provide kind of a sensory modality for a Soldier who has lost sight or hearing or has trouble with gait.  A therapy dog is a dog companion for Soldiers to help them adjust to major stressors.  Two therapy dogs are down range in Iraq right now, attached to a combat stress control team, and we've just put two into Afghanistan.  Anecdotally, they are having a remarkable effect on Soldiers under stress or who are adjusting to changes.  

2.  Therapy dogs are not a VA-covered benefit.  At the current time, the Vet Dogs of America and the New England Assistance Disability System and Needs Program donate these dogs or have supplemental donors who cut the cost. Acquisition costs of 100 service dogs over a two year period is approximately $3M. The Army is looking for is a source of funding to buy the dogs.  
Resolution:  Issue remains active.  The issue will be modified to include reference to both service and therapy dogs for wounded, ill and injured Soldiers.    

Issue 648:  Behavioral Health Services Shortages
Proponent:  The Surgeon General
Issue recommendations:  
1.  Increase the number of readily available behavioral health providers and services for Soldiers, retirees, Family Members, and previously deployed DA Civilians.

2.  Increase the use of alternative methods of delivery; such as tele-medicine.
Progress:  
1.  The military has approximately 89 percent of the estimated need for behavioral health providers.  Programs are in place to accelerate getting active duty uniform and civilian behavioral health providers on board.  In the last four years, the number of providers within our program increased by about 61 percent.  

2.  The Army is also employing tele-medical health capabilities.  A new comprehensive behavioral health system of care ties the life cycle of the entire ARFORGEN model into a coherent program of linking care and needs from one phase to the next for a Soldier, including a face-to-face or a virtual behavioral health consultation through tele-health.

Resolution:  Issue remains active.  The VCSA recognized the progress that has been made on this issue, but said that he thinks there is a perception that there are not enough behavioral health providers.  The VCSA said we should report back at the January 2011 HQDA AFAP conference and let them know everything we've tried to do to fix this.  
Issue 652:  Family Readiness Group (FRG) External Fundraising Restrictions 
Proponent:  Assistant Chief of Staff for Installation Management
Issue recommendation:  Authorize FRGs to fundraise in public places external to Reserve Centers, National Guard Armories and military installations.

Discussion:  Several GOSC members requested this issue remain active to pursue necessary legislation, explore more broadly how FRGs can fundraise, and to find ways to acquire and equitably distribute donations.   The Assistant Judge Advocate General said that his office would work with the functional proponent to address this issue.  

VCSA direction:  The VCSA directed a holistic review of FRG fundraising and donations.
Resolution:  Issue remains active to pursue a holistic review of FRG fundraising and donations. 

Issue 650:  Exceptional Family Member Program (EFMP) Enrollment Eligibility for RC Soldiers
Proponent:  Assistant Chief of Staff for Installation Management
Issue recommendation:  Authorize RC Soldiers enrollment in the EFMP.
Progress: In Feb 10, this issue was reviewed by the EFMP Policy Working Group at the EFMP Summit and ranked as the second highest priority.  In Apr 10, the EFMP Policy Working Group drafted language for the EFMP regulation and developed a process flow chart for enrollment/tracking of RC EFMs.
Resolution:  Issue remains active to pursue necessary steps to authorize and track RC enrollment in the EFMP. 
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