CFSC CG and Senior Spouse

Bi-Weekly Update

2 Dec 05
Commander’s Corner
Getting out beyond the Summit Centre, we had the opportunity to travel to Atlanta, Georgia, for the FORSCOM Commanders’ Conference Spouse Presentation and to Fort Leavenworth, Kansas, for the Pre-Command Course Command Team (Commanders and Command Sergeants Major) Spouse Seminar.  We talked about Family Readiness and had some great discussions about important and pertinent issues.  We will continue these trips to gather a better feel for what Soldiers and family members perceive as strong points and major concerns regarding the Army Family Readiness and MWR programs. 

In the arena of morale and spirit, there is a special operation brewing that will come to a climactic explosion in Philadelphia this weekend.  The Army-Navy football rivalry will take center stage for the 106th time on Saturday.  For the first time since 1996, the winner of this year's Army-Navy game will earn outright possession of the Commander in Chief's Trophy.  We at CFSC join with all in forest green, desert brown, and even astronaut white (See attached photo) in one thunderous battle cry……Go Army….Beat Navy!
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“MWR For All Of Your Life”

 Brigadier General John A. Macdonald

 

Business Programs
Lodging Success Program – Fort Rucker.  Expansion of the Lodging Success Program (LSP) effort is currently ongoing at Fort Rucker.  Lodging program representatives met this week for evaluation of offer or proposals to meet the 20,000 annual room night requirement, which exceeds on-post lodging capacity.  The LSP seeks to contract for commercial hotel facilities designed for short and long term accommodations and meeting a standardized set of force protection criteria.  

Army Athletes Race to the Rings:  CFSC is sponsoring a food and beverage promotion 1 Jan – 31 Mar 06 that will feature a peel-off game piece on all 32 ounce beverage cups. Patrons can win instant prizes, such as soft drinks and fries.  Patrons will also be able to collect game pieces that represent the different milestones that an Army athlete experiences in their quest to compete in the Olympic Games.  Grand prizes include:  1 - 2006 Ford Mustang GT, 2 - $5,000 cash prize and 10 - $1,000 cash prize.  
Community Recreation
2006 Soldier Show.  The 2006 Army Soldier Show Selection Committee is accepting nominations for performers in the categories of vocalists, dancers, musicians and specialty acts. Nominations for technicians are being accepted for lighting, audio, video, costume makers and stage technicians. All applications must be submitted to Army Entertainment Division by 30 Dec 05.  Auditions will run from Jan – Mar 06 with final selections occurring the week of 27 Mar 06.  The Soldier Show will begin its tour in May 06, with a performance at Fort Belvoir.  As always, we appreciate the support that senior leaders give to this strategic morale, initiative by making their most talented Soldiers available to serve as part of the cast and crew.  For more information on the 2006 Soldier Show application process, please access the following website:  http://www.armymwr.com/portal/news/display.asp?NEWS_ID=676 
Army Aquatics Training.  Approximately 80 installation Aquatic Managers are participating in the Army Aquatics Training held in conjunction with the 2005 Athletic Business Conference in Orlando, FL, 28 Nov – 3 Dec.   The training programs include: aquatic safety/emergency simulation training, Cardio-Pulmonary Resuscitation, and an Army Sports, Fitness and Aquatic operations update briefing.   Army Aquatic Managers are also attending the Aquatic Facility Operators Certification Course, which certifies proficiency in industry standards for safety, liability and facilities operations.
Child and Youth Services 
Parent to Parent School Transition Initiative:  Army Child and Youth Services  funded the Military Child Education Coalition (MCEC) to establish Parent to Parent Cadres at 24 garrisons highly impacted by Army Transformation.  The MCEC training for Cadres and School Liaison Officers will begin spring 2006.  The intent is to provide additional help for families with the challenges of school transitions. Cadres will be expected to be knowledgeable in accessing and using their local military, school, and community resources.  Parent Cadres will extend and supplement the “reach and touch" of Garrison School Liaison Officers.  Military Parents interested in applying for these part time positions should check www.militarychild.org for more information. 

Dependents Education Council (DEC).  Dr. Tafoya, Director, Department of Defense Education Activity (DODEA) chaired the DEC meeting, 7 Nov 05.  Updates by DODEA included: school transformation plans in Europe as schools are closed as a result of the Services force structure changes, FY06-07 budget information, foreign language initiative, and military construction.  The DDESS Transfer study is on “deep hold” until new leadership is selected in DoD USD P&R.  US Army Europe requested an immediate contractor waiver for “space-required-tuition-paying.”  The membership voted to await approval of APF/NAF local hire employees to "space-required tuition-free" from "space-available tuition-free" in the FY06 National Defense Authorization Bill.  The members made a recommendation for Summer school K-8 as a DoDEA requirement to avoid the year-to-year funding approval.  Army briefed the results of the 2005 Army Education Summit.  

Department of Defense Dependents Schools (DoDDS) Attendance Eligibility Memo.  The Under Secretary of Defense for Personnel and Readiness, Dr. David S. C. Chu, in a memorandum dated 14 Nov 05, designated DoDDS school enrollment eligibility, on a space-available, tuition-free basis, for minor dependents of members of the Reserve Components ordered to active duty. The criteria for this eligibility is that the Reserve Component member is: 1) ordered to active duty for a period of 180 days or more; 2) is assigned to an overseas area to which dependents are not authorized transportation at US Government expense; and 3) the member elects to transport those dependents his/her own expense to the assigned overseas area.; or 4) if there is no DoDDS school in the overseas assigned area, the dependent will be eligible to remain enrolled in the same DoDDS school they have been attending.  Eligibility changes are effective retroactively from 24 Nov 03 (for criteria 1-3) or May 04 (for criteria 4).  DoDDS availability of space varies from year to year and is not guaranteed.
Family Programs
Army Family Team Building Day.  Army Family Team Building Day celebrates its eleventh birthday on 16 Dec. The 2006 Theme is:  “AFTB – The Second Decade of Empowering Army Families”.  AFTB Day was designated by GEN Dennis J. Reimer and SMA Robert E. Hall on 16 Dec 98 to “draw attention to the program’s successful mission of improving family readiness throughout America’s Army.”  This is an excellent opportunity for Garrison and Community Commanders to recognize the special contributions of outstanding Army Family Team Building volunteers and staff.  

Army Volunteer Corps.  The Army Volunteer Corps (AVC) workgroup will meet on 8 Dec 05 at CFSC Headquarters to discuss the Volunteer Management Information System and develop an army-wide marketing strategy.  Members representing the active Army, National Guard and Army Reserve are scheduled to attend.  The AVC Workgroup is designed to work systemic issues related to implementing the AVC.  
Family Forum Roundtable.  CFSC hosted a Family Forum Roundtable on 18 Nov.  Attendees included 23 representatives from key OSD and Army agencies who provide services to Soldiers and families.  This forum represents the HQDA Inter-service Family Service Assistance Committees (ISFAC) as part of the Army Multi-Component Family Support Program.  The representatives presented their primary Soldier and family initiatives as a means to problem solve and gain consensus on key initiatives affecting the Army.  Agencies pledge to continue the dialog, convene quarterly meetings, regularly share updated information, and synergize efforts to ensure Soldiers and families receive comprehensive and collaborative services.

Exceptional Family Member Program (EFMP) Manager Training.  EFMP Manager Training was conducted 28-29 Nov 05, in conjunction with the World Congress and Exhibition on Disabilities, Philadelphia, PA.  CFSC representatives provided attendees with an overview of the future directions for EFMP.  Subject matter experts from the personnel, medical, education, and recreation components of EFMP addressed a wide range of issues; from integrating families with special needs into community activities, to transition of family members enrolled in EFMP.  The two-day training offered an opportunity for EFMP program managers to gain valuable information and to share best practices.      

Commander’s Guide to Family Readiness Group (FRG) Operations.  New Frequently Asked Questions (FAQ) have been added to the MyArmyLifeToo 

website.  The latest FAQs are:

Q: We have decided that FRG members that attend meetings are not “volunteers”- is this correct? 

A:  Yes.  Only persons with a position description, job duties, who are properly supervised, who register as volunteer IAW AR 608-1, chapter 5, and who follow all other AR 608-1, chapter 5 requirements are volunteers.

Q. Our FRG includes family of Soldiers who are not ID card holders.  Is this OK?  Do FRG members have to be ID cardholders?

A:  The unit’s Soldiers, retirees, civilian employees, and family members, both immediate and extended (parents, siblings, fiancée, and other loved ones) may belong to the FRG.  There is no requirement that FRG members be ID cardholders.  

Q: My FRG would like to give going away gifts to our deploying Soldiers, such as books, magazines, calling card and gift certificates.   We also want to send “care packets” to the Soldiers during the deployment.  Should we use the FRG’s informal funds for the gifts and care packets, or the unit’s informal funds?

A:  Yes.  FRG Informal Funds may be used if the membership agrees and this use is consistent with the Fund SOP.  
Q: The Guide states that FRGs may only fundraise internally and that commanders should consult with their ethics counselor for a determination regarding permissible fundraising.  We anticipate that ethics counselors will provide different answers at each installation.  Why not standardize the rules to define the term “internal” so that it does not change from post to post and with each ethics counselor?

A:  The “internal” fundraising limitation is primarily derived from the Joint Ethics Regulation (JER).   At present, neither the DoD nor Army Standards of Conduct Offices have issued a uniform interpretation of the JER on this point for use Army-wide.  The ultimate determination regarding fundraising remains with the local commanders, upon consultation with their ethics counselors who have the authority to make that determination.  Units and garrisons are vastly different, and therefore it is appropriate for the ethics counselor’s guidance to depend upon the garrison/unit population and type of FRG fundraiser which is proposed.  

Q: Our FRG has many social activities.  Why not include “socializing” with the FRG mission activity, so that we can use the commander’s government credit card to pay for FRG parties and outings?

A:  FRG’s are established as official Army entities to provide activities and support that enhance the flow of information, increase the resiliency of unit Soldiers and their families, provide practical tools for adjusting to military deployments and separations, and enhance the well-being and esprit de corps within the unit. FRG mission activities which are funded with APFs, must abide by all laws and regulations governing the use of those monies.  Use of APFs for social activities is not authorized.  


For additional FAQs, consult the Managing Deployment section of www.MyArmyLifeToo.com .

Hospitality Management; Armed Forces Recreational Centers (AFRC)

Walt Disney World - Military Recognition.  Walt Disney World Resort (Orlando, FL), is offering military families, who are registered at the Shades of Green Army Recreation Center, an opportunity to participate in two special events at the Magic Kingdom Park from 24 Nov through 31 Dec 05.  Two military families will be selected each day to participate in this recognition.  One family will be honored at The Magic Kingdom Welcome Show where the family will arrive by Disney Steam Train and at 0900 hours, will announce the park is officially open and toss out (over the crowd), “Pixie Dust”.  The crowd will then enter Magic Kingdom.  The second family will serve as “Grand Marshal” for the Character Parade.  The family will be met by Disney officials, given their official Mickey Ear hats, and have their pictures taken with Mickey.  They will then board the “Blue Electric Vehicle” and lead all the main characters and the Magic Kingdom Band in a parade down Main Street.  Disney officials will also provide the family a certificate, recognizing the Military Family. 

NAF Construction
K-16 Community Activity Center: Construction is 96 percent complete.  Project completion is scheduled for Feb 06. 

 

Camp Humphreys Aquatic Park:  Construction is 20 percent complete.  Project completion is scheduled for Sep 06.  

Camp Humphreys Multi-purpose Field I:  Construction is 8 percent complete.  Project completion is scheduled for Jun 06.   

Camp Humphreys Multi-purpose Field II:  Construction is 30 percent complete.  Project completion is scheduled for Feb 06.    

Camp Humphreys Community Club: 100 percent design is due by May 06.  Resolution of franchise operation of the club/restaurant is still pending KORO/CFSC efforts.

Camp Carroll Lodge:  Project is 46 percent complete.  Project completion is scheduled for May 06.

 

Camp Carroll Multipurpose Field:  This project has been advertised.  Award is scheduled for Jan 06.

 
Camp Carroll Swimming Pool:  This project has been advertised.  Award is scheduled for Jan 06.

Camp Carroll Bowling Center/Community Club:  This project has been advertised.  Award is scheduled for Jan 06.

 

Camp Humphreys Lodge (Extension):  Project is being advertised for construction contract award.   Contract award is forecast for Jan 06.

Camp Humphreys Lodge (Renovation): The renovation of existing Lodge and the construction of the new Camp Humphreys Lodge (Extension) is being designed as one project.  The project will be ready to advertise by Dec 05.

Camp Zama Golf Course (Renovation):  Project has been advertised.  Receipt of bids is scheduled for Dec 05.  Award is scheduled for Feb 06.

 

Camp Zama Golf Clubhouse (Renovation):  Final design submittal is scheduled for late Dec 05.  

 

K-16 Swimming Pool (Renovation):  Concept design is underway.

 

Camp Henry Multi-purpose Field:  Concept design is underway.

Camp Carroll Community Activity Center:  Concept design is under review.  Final design will begin in Jan 06.

Camp Walker Golf Maintenance Facility:  Design kick-off meeting held at Camp Walker on 1 Nov 05.  Formal design to begin in Dec 05. 

       
Fort Shafter Golf Maintenance Facility:  Design approval has been issued.  Developing the acquisition strategy.

 

 
Fort Wainwright Ski Lodge:  Fund certification to cover the cost of last phase of repair and maintenance for this facility is in place. Construction will start during spring 06.  

 

 
Camp Walker Sports Field:  FY07 KORO proposed project.  Design start is scheduled for spring 06. 

  
Camp Humphreys Golf Course:  FY07 KORO proposed project.  Project is a proposed host nation funded project. 

 
Fort Knox Wellness Lodging:  A 65% design submittal occurred 10 Nov 05. Design review meeting scheduled for 6 Dec 05.  Ground breaking ceremony occurred 21 Nov 05. 

 
 
Fisher Houses at Walter Reed Renovation and Expansion: Architect/engineer’s schedule received 16 Nov 05. Scope of Work and Independent Government Estimate scheduled for delivery 27 Dec 05

 
Fort Eustis Golf Clubhouse: Kick-off meeting occurred 16 Nov 05. Contractor’s concept plan and estimated construction cost scheduled for submittal, Jan 06.

 
 
Fort Hamilton, Lodge:  Best estimate of actual completion is mid-Jan 06.  Project is approximately 92 percent complete. (No Change.)            

 
Fort Lewis, Lodge:  Review completed on the mechanical controls package.  Contractor has failed to comply with certain portions of the contract.  Contracting officer is developing options for corrective action.  Project is approximately 34 percent complete.      

 
 
Dugway Proving Ground, Lodge:    Structural investigation report pending.  Project is approximately 34 percent complete.   

  
Presidio of Monterey, Java Café Theme Restaurants:  Project is approximately 50% complete.  Progress site visit scheduled 1-2 Dec 05.  

 
Fort Sam Houston, Cabins at Canyon Lake:  Project is over budget.  Fort Sam Houston is considering scope changes to come within budget.     

      
Fort Eustis Army Lodging Facility: Construction is 99 percent, pre-final inspection to be rescheduled.  CFSC meeting with Contractor scheduled for 1 Dec 05.  

 
Chievres (Mons), Belgium, Army Lodge:  The 95% design submittal due 5 Dec 05; review to be 19 Jan 06. 
 
Hohenfels, Lodge Renovation:  Construction to be executed in phases and fully complete by 9 Jul 06.  Phase 1 final inspection to be 9 Jan 06.

       
Fort Leonard Wood Golf Course Maintenance Facility:  Normal construction progress; 85% complete.  Construction completion to be 21 Feb 06.  Pre-final inspection to be 15 Dec 05.

  
Picatinny Arsenal, Aquatic Park:  Contractor has requested a $1.3 million claim.  Armed Services Board of Contract Appeal hearing was held 26 Oct 04.  Awaiting final decision from the Board of Contract Appeals. 
  
West Point, Golf Maintenance Facility:  Contract completion date was 13 Jun 05.  Final inspection was held on 1 Sep 05, but the buildings were not accepted.  Contractor continues to make slow progress completing work requirements. 

  
Vicenza, Single Soldier/Family Entertainment Center:  The 100% design submittal due 30 Jan 06.  Design review meeting to be 21 Feb 06.

 
Vicenza, Army Lodge Renovation:  The 100% design is due 23 Jan 06.  Design review meeting to be 23 Feb 06.  

 
Vicenza, Army Lodge Addition:  The 35% design submittal is due 9 Dec 05.  Design review meeting to be 23 Jan 06. 

 
 
 
Fort Meade Teen Center:  Construction 45% complete.  Anticipated Construction Completion is Apr 06

  

 
Fort Gordon Bingo Palace Expansion:  Contracting Officer has opened discussions/negotiations with Bidders.  Expect Best and Final Offers by 30 Nov 05.

Fort Gordon Self-Storage Expansion:  Contracting Officer has opened discussions/negations with Bidders.  Expect Best and Final Offers by 30 Nov 05.

 
Fort Gordon Outdoor Recreation Boat Storage:  Contracting Officer has opened discussions/negations with Bidders.  Expect Best and Final Offers by 30 Nov 05.

 
Fort Gordon Outdoor Recreation Maintenance Facility:  Contracting Officer has opened discussions/negations with Bidders.  Expect Best and Final Offers by 30 Nov 05.

 
Carlisle Barracks Golf Course Maintenance Facility:  Expect to hold kick-off meeting at Carlisle Barracks in Dec 05. 

 Fort Leonard Wood Army Lodge Renovation: The 100% Design has been accepted.  The contractor submitted some Change Order requests based on comments during the 100% design review.  
 
Fort Knox Army Lodge Renovation: The fire system upgrade issues have been resolved.  The contractor will replace the horns and fire strobes in all the guest rooms.  The Contracting Officer will get pricing once the Fire Department responds with any desire for special brands of horns and strobes.

 
Fort Lee Army Lodge Renovation:  The 100% design documents have been distributed and an on-site review will be held on 15 Dec 05.

 
Fort Belvoir Army Lodge Renovation: Detailed pricing has been requested from the Contractor.  Upon receipt, the contracting officer will conduct final price negotiations.

 
Aberdeen PG Lodge Renovation:  The asbestos issue has been resolved.  Vinyl composite tile will then be installed over affected area.

 
Yuma Proving Ground Lodge Renovation:   Construction has started and work is scheduled to be completed no later than 31 Dec 05.

 
Fort Bragg Renovation of Iron Mike’s O-Club:  Contracting officer has decided to conclude price negotiations with the contractor and pursue other options. 


Fort Bragg Green Beret Club (GBC): Scope of Work for renovating the existing club is being developed.  

Temporary Child Development Centers:  Fort Drum and Fort Lewis were visited 

during the week of 14 Nov 05.  Both locations are progressing and will have site preparations completed when the modular contractor moves on site.  

Fort Gordon Digital Café:  Fort Gordon is expanding the Scope of the 

work to include about $800K additional work.  A meeting is planned at Fort Gordon to 

up-scope the project the week of 16 Jan 06.

Fort Benning Digital Café:  Comments have been received from Stakeholders and are being incorporated into the SOW.

                       

Fort Jackson Palmetto Army Lodge Renovation:  Renovation contract awarded to Centennial.  Quality Definition Package is under development.

 

Fort Benning Army Lodge Renovation:  Contract for Design Documents and Construction Cost Estimate awarded to Centennial.  

 

Fort Stewart Army Lodge Renovation: Contract for Design Documents and Construction Cost Estimate awarded to Centennial.  

 

Fort Gordon Army Lodge Renovation:  Renovation contract awarded to Centennial.  Quality Definition Package is under development.

Hohenfels, New Lodge Addition:  Final design received.  Final review ongoing.  Project is expected to be advertised for construction by 1 Feb 06.

Grafenwoehr, New Army Lodge:  Meeting on revised floor plan expected to be held on 16 Dec 05.   Floor plans require additional revision.

Wiesbaden, New Army Lodge:  City of Wiesbaden provided guidance on 

building mass, a third charette will be planned for 14 Dec 05.

Shades of Green:  CFSC Designers visited site 29-30 Nov 05 to review on-going CPMC projects.

  
Hale Koa Hotel:  Interior design in process for Guest rooms, corridors and public spaces as outlined in the Phase VI plan.

 
Redstone Arsenal Golf Club:  Interior and Foodservice designers will visit Golf Club 

6-7 Dec 05 to assist with décor and improve customer flow at the snack bar.

 
Edelweiss Lodge:  CFSC Designer to visit site 5-8 Dec 05 to review on-going CPMC projects.

Fort Leavenworth, KS:  Interior and Foodservice designers presented Strike Zone 

concept design for the Bowling Center on 29-30 Nov 05.

Edelweiss Lodge and Resort:  EUD and the Bauamt continue to work on deficiency items. EUD is still in the process of closing out the construction contracts.  The Bauamt has hired two independent consultants and has filed a claim against the design contractor for the repair costs through the German legal system for the swimming pool deficiencies.  

 
Shades of Green:  The Project Manger and Contracting Officer are still finalizing outstanding contractor claims from the construction portion of the project. 

 
Hale Koa Hotel, Ilima Tower Renovation:   The design kick-off meeting for Phase V was conducted on 26-27 Oct 05.  An on-board review for Phase V is scheduled for the first week in Jan 06.    

OTHER MILITARY SERVICES CONSTRUCTION SUPPORT:

Camp Pendleton Beach Cabins:  Project complete, warranty work in progress.

Kaneohe Bay, Convenience Store:  Convenience Store completed; Contractor working on modification for entry turn lane.  Possible modification for addition of Gas Lanes.

Kaneohe Bay, Family Fun Park:  Contractor working on finalizing design for coordination with Mini Golf Vendor’s design.

Kaneohe Bay, Car Wash:  Contractor working on finalizing design for coordination with Car Wash Vendor’s design.

Miramar Exchange Addition:  Final design in progress. Expect construction start Jan 06.

Miramar Recreational Vehicle Park:  Final QDP approved.  Contractor is working to finalize Design and Construction costs.

Parris Island, Youth Activity Center:  Contractor finalizing design documents. 

Expect Limited Notice to Proceed for Construction Dec 05.

Camp Allen, Exchange Renovation:  Project construction being fast tracked 

concurrently with Marine Corps development of new design standards for their 

Exchange program. Grand Opening held on 18 Nov 05. 

Camp Allen, Gas Station:  Construction 50% complete.  Beneficial occupancy 

expected Jan 06.

Quantico Auto Hobby Shop:  Construction 15% complete.  Beneficial 

occupancy expected May 06.

Cherry Point, Exchange Renovation:  Concept design due Dec 05.

Parris Island, New Exchange:  Concept design due Dec 05.

New River Exchange Renovation:  Developing concept plan.

New River, New Marine Mart/Gas Station:  Quality Definition Plan complete.  

Waiting for decision from Marine Corps to complete design.

New River, Car Wash:  Quality Definition Plan complete.  Waiting for decision 

from Marine Corps to complete design.

New River Auto Hobby Shop:  New FY 07 Marine Corps project.  Expect 

project start up meeting in early 06.

OTHER AGENCY SUPPORT:

Army Air Force Exchange Service, Fort Irwin Duel Food Outlet:  Final Civil and concept architectural design due by 5 Dec 05.  Value Engineering suggestions accepted by Army Air Force Exchange Service (AAFES).

US Coast Guard Academy:  Primo’s Express/Java Café:  Design presentation by CFSC and BP on 8 Nov 05, waiting approvals and project start up.

US Coast Guard Training Center, Yorktown, VA:  Site visit 8-9 Dec 05 to determine feasibility for Primo’s Express in the Liberty Lounge.

US Coast Guard Station Elizabeth City, NC – Concept design in process for Primo’s Express.  Presentation 7 Dec 05

The following references are part of a series collectively titled:  “What Commanders and Spouses Ask.”   These guides were written to give readers an understanding of the Army Community and Family Support Center mission and some detailed responses to topics that are frequently raised by Soldiers and families.
 

Our plan is to provide you a different resource paper covering a specific MWR Program subject area in each Senior Spouse Updates.  Hopefully, this will be “news you can use.”   This update provides information on Community Volunteer Programs.
Community Volunteer Programs

Getting involved in the Army community has an enormous impact on an individual’s experience with Army life.  Getting to know others in the community empowers families and better prepares them for the challenges they may face.  Volunteer Programs are detailed on the ACS website at www.MyArmyLifeToo.com .  Click on the “Getting Involved” link in the MyArmyLifeToo.com menu (left side of page) for more information on the Army Volunteer Corps and Army Family Action Plan programs. 

The Army’s Position:

· Volunteer programs are unique programs that offer opportunities for personal growth and family satisfaction, factors that are among those identified as critical to recruit, retain, and support the Army.  Volunteer programs exist to serve the needs of the entire Army, Active, National Guard and Reserve. 

· Families are important to the Army, a priority to all Soldiers, and a vital factor in the overall readiness of Soldiers.  Families who know how to access Army services and programs are more confident and better able to manage the stresses of deployment and separation. Soldiers who are confident their families are taken care of are more focused on the mission at hand.  

· Volunteer programs managed by ACS consist of the Army Volunteer Corps (AVC), Army Community Service (ACS) Volunteer Management, Army Family Action Plan (AFAP) and Army Family Team Building (AFTB). 

· AFTB provides the Army family with the skills and tools necessary to successfully manage the Army system and access the many resources and services available to them.  

· AFAP gives commanders and leaders insight into current satisfaction, quality of life needs and expectations of Army constituents.  HQDA AFAP issues are reviewed semi-annually at the HQDA AFAP General Officer Steering Committee (GOSC), chaired by the Vice Chief of Staff, Army.  

Policy: 

· Department of Defense Directive (DoDI) 1000.21

· Army Regulation 608-1, Army Community Service

· Army Regulation 608-48, Army Family Team Building

· Army Regulation 608-47, Army Family Action Plan

· Army Regulation 215-1, Morale, Welfare, Recreation, Activities and Nonappropriated Fund Instrumentalities  

Background:  

· The Army Volunteer Corps and Army volunteers have been an integral

part of the Army for as long as there have been Soldiers and families living in Army communities.  It is essential that the volunteer concept be continually strengthened, and its institutionalization be reinforced.  Volunteers have contributed approximately 500, 000 hours of service in Army communities. 

· Army Family Team Building is an Army training program that emerged as
a result of lessons learned after the first Gulf War.  It helps develop ready families and ready Soldiers and contributes to unit and mission preparedness.  This global educational program serves as an introduction to the “Army way of life” for new members and provides personal and professional development training as well. Soldiers, civilians, and significant others are able to attend on a space available basis. 

· The Army Family Action Plan program process begins at the installation or community level and provides the means for grassroots level Soldiers, family members, retirees, and DA civilians, to identify and recommend solutions to issues of concern for leaders to resolve at the appropriate level (installation, MACOM and Headquarters).  Issues may also be more global in scope and require a higher level of authority than the installation to resolve.  When an issue adopted by the delegates is applicable outside the bounds of the local community, the local commander reviews the issues and determines if they will be forwarded to the major Army command (MACOM) to be discussed at their AFAP conference.  Here again, if the issue is MACOM-specific, it becomes part of the MACOM action plan and is worked at that level.  Issues of more global nature are forwarded to HQDA by the MACOM commander for discussion at the annual HQDA AFAP conference.  At every level, the AFAP uses an established protocol to manage issues and report their progress to leadership until they are resolved.  The AFAP creates an information loop between the Army family and leadership.  

Volunteer Corps “Quick Facts”:

· The Army Volunteer percentage mirrors the national volunteer average of 28.8%.

· Typically ACS has over 10,000 volunteers who contribute approximately 500,000 hours of service.

You may be asked by your community members:

How does volunteering benefit the community?

Volunteerism stabilizes Army communities, by contributing to community cohesion, increasing self-reliance, and enhancing the well-being of our Soldiers and their families.  Volunteers are a vital asset to our Army, as it executes the Global War on Terrorism and undergoes transformation; volunteers play keys role in AFTB, American Red Cross, FRGs, etc.  As the Army transforms itself, it must transform its volunteer programs to meet emerging needs, provide a professional approach to volunteer management, and find new ways to engage volunteers that accommodate their ever-changing family and work demands.  

Where do volunteer programs fall in the Common Levels of Support (CLS)?

AFTB and AFAP are family programs delivered by volunteers and depend solely on volunteer manpower to deliver services with limited paid staff oversight and management.  Volunteer programs are governed by US Code 10, 1588, and as such must provide oversight to volunteers providing service to Soldiers and their families.  

What are the responsibilities of the Army Volunteer Corps Coordinator (AVCC)? 
The AVCC serves as the single point of contact for volunteerism on the installation. The AVCC may serve as the commander's consultant on volunteer issues; provide training to other volunteer managers; develop a job bank; recruit, interview, and refer volunteers to organizations; maintain a record of hours collected from other volunteer managers; assist volunteer managers in developing job descriptions; serve as advocate for volunteer issues; chair the Volunteer Advisory Council; provide recognition or advise others in this area; and manage activities for National Volunteer Week. 

How should volunteers be used? 

There are many places to volunteer in the community.  Contact your Army Volunteer Corps Coordinator to learn about the wealth of positions on your installation.  Army volunteers are Soldiers, retirees, civilians, spouses, youth and survivors, who give their time in many organizations and agencies on the installation.  There are also volunteers in private organizations (Boy and Girl Scouts, spouse clubs, and Red Cross) that are governed by different requirements.  Installation volunteers are found in schools, in the youth programs, on the sports field, at scouts or at the church.  Their impact may be felt in recreation and fitness, Better Opportunities for Single Soldiers, and arts and crafts programs.  Volunteers assist in units and Family Readiness Groups.  Volunteers can also give their time at festivals or fairs, during holidays and cultural heritage observances, assist with baskets for the needy, participate in historical dramas, or organize celebrations.  
 How is the ACS Volunteer Manager different from the AVCC?  

The ACS Volunteer Manager is the single point of contact for all volunteer opportunities on the installation.  The AVCC provides assistance and emphasizes the teamwork between ACS paid and volunteer staff.  The ACS Volunteer Manager recruits and trains interested volunteers to augment paid staff and expand program capabilities through their donation of time and service.

What do ACS volunteers do? 

All ACS centers have opportunities for volunteers; however, the exact type of opportunities available will depend on the installation.  ACS volunteers teach classes in money management, assist with income tax preparation, or conduct installation orientation classes, encourage an exceptional family member in recreational programs, assist new parents with their babies and prepare foreign-born individuals for citizenship. Volunteers learn about community resources by updating the information files and the relocation information database. Volunteers can also help relocating families by assisting with the lending closet.  They welcome clients to the ACS Office, market the services provided and prepare handouts. Volunteers counsel clients, make home visits, and prepare lesson plans. During times of mobilization and deployment, volunteers assist soldiers and family members in the Family Assistance Centers. 

Is training available for volunteers?
Yes, every ACS volunteer receives orientation training which includes information on the history of the organization and mission, the role of the volunteer, organization policies, volunteer procedures, the importance of confidentiality, and volunteer benefits. It is important to volunteers receives training to complete the jobs assigned.  Volunteers may be sent to installation classes or to conferences to learn computer skills or enhance their knowledge about a program area. 

Are installation volunteers eligible for reimbursement of incidental expenses? Certain volunteers may receive reimbursement of expenses connected with their volunteering such as travel, training, childcare, mileage and telephone expenses.  Eligibility is determined by many factors, it is best to verify with the AVCC to be sure volunteers meet the criteria for reimbursement.   

Upcoming Events:  (New input highlighted in red)
December

4-9

Military Librarians’ Workshop (Las Vegas, NV)

5-9

Lodging SST  (Washington D.C.)

12-16       Carroll Award and EIM Award Panel    (CFSC)

16            Army Family Team Building (AFTB) Day

26

Christmas (Federal Holiday)


January

2            
New Year’s Day (Federal Holiday)

8-13       
Armed Forced Bowling (Reno, NV)

4-5 
IM Working Group (Ft Belvoir Community Club)

TBD
MWR Audit Committee

5-6 MWR Working Group (Ft Belvoir Community Club)

8-12 SMA’s MACOM CSM Spouse Conference

8-12 SMA’s Nominative CSM/SGM Conference

9

MWR Audit Committee Meeting (Pentagon)

16          
Martin Luther King Birthday (Federal Holiday)

18

IM EXCOM (Ft. Belvoir Community Club) 

19

MWR EXCOM (Ft. Belvoir Community Club)
22-25
PGA/Armed Forces Golf Managers Training Seminar, Orlando

23-26
BP IMCEA CaterSource Conference (Las Vegas, NV)

26-29 
Professional Golfers Association Merchandise Show (Orlando, FL)

23-27     
HQDA AFAP Conference (Military District of Washington)

23-3 Feb  ACS Directors Course Training (MWR Academy) 
24          
AFAP GOSC (Military District of Washington)


30-3 Feb  Europe Youth Development Training

February
(Black History Month)

1-3
AFTB Senior Spouse Leadership Seminar (Sergeants Major Academy)

1

IM BOD/MWR BOD (TBD)
5-10
MWR Theme Operations, Unit Managers’ Conference, (SoG) 

6-11
Armed Forces Boxing (NBVC, CA)

10-26
2006 Winter Olympic Games

11-25
Winter Olympic Biathlon Events

14-16
AFTB Senior Spouse Leadership Seminar (Army War College)

16-20 
Armed Forces Cross Country (Bronx, NY)

18-25 Winter Olympic Bobsled Events

20

Presidents’ Day (Federal Holiday)

21-24 
National Association of Child Care and Resource and Referral 



Agencies (NACCRRA) Training 
23-25 
National AfterSchool Association (NAA) Training
27-3 Mar
Mobilization and Deployment Program Mgrs Course (MWR Acad)


March
(Women’s History Month)

3-5 
Europe Torch Club Summit
6-10 
Practical Applications of Lean Six Sigma Processes in CYS 



Operations (Phase III)

8-9
AFAP IPR (CFSC)

14-16 
State 4-H Military Liaisons Training

15-16       Army Family Readiness Advisory Council Meeting (Alexandria, VA)
16-19 
Armed Forces Wrestling (Quantico, VA)

20-21       Army Spouse Employment Partnership (ASEP) (Palm Springs)
25-30 
National 4-H Training
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