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COMMANDER’S CORNER

Ladies and Gentlemen,

Last week, I had the distinct pleasure of addressing more than 1,100 members of the IMCOM and FMWRC workforce at the FWMRC Training Symposium in Louisville, KY. The audience included directors of installation MWR activities, division chiefs, program managers and staff from Recreation, Child, Youth & School Services, Army Community Services, Business Programs, Marketing, Lodging and Human Resources, and representatives from the National Guard and Reserves, the Army Medical Command, Housing, the Army and Air Force Exchange Service, and the Defense Commissary Agency.

At the opening session, I was asked to share the vision and model for IMCOM and FMWRC through the transformation process. Just as importantly, I shared our command philosophy and the mission handed to us by the Secretary of the Army. Not coincidentally, the Secretary’s mission was the theme for the symposium: Operationalizing the Soldier/Family Action Plan.

The three days were packed with more than 160 break-out sessions which included hands-on, interactive training for our workforce covering everything we do, from Army Community Service to Warrior Adventure Quests. The schedule included professional development sessions, such as “So You Think You Can Lead?”; fun sessions such as “Laws, Rules and Regulations, Oh My!”; hands-on computer labs and training classes such as “Got RecTrac?”; and hundreds of both “How To” and “What Now?” classes on topics, including common levels of service, community data analysis for decision making, the transformation of NAF contracting, enterprise management, and financing and executing the Soldier/Family Action Plan, to name just a handful.

To keep it from being all work and no play, a reception allowed business cards to be passed faster than the hors d’oeuvres; a special event called “Color Connection” exposed participants to a myriad of events and catering opportunities they could bring to their installations; a field trip to Fort Knox where lodging professionals toured our newest Army Lodging Facility; and an awards banquet where our staff was recognized their incredible achievements. Okay, maybe the Symposium WAS all work, but with a hotel full of MWR professionals, much of our work became fun.

At the awards banquet, we handed out an unprecedented SEVEN white plumes. We also posthumously awarded James McCrindle with the Pete Isaacs Lifetime Achievement Award. His wife was on hand to accept the award on his behalf, in recognition of his role in bringing the vision of the Shades of Green Resort in Orlando to the reality our Soldiers and Families rely on, today.

The three-day event was enlightening and empowering and should have a very visible and powerful impact on our installations. I was proud to take part, but even more proud to sit back and appreciate the professionals who work so hard to make our installations “home” for our Soldiers and Families.

Thank you to all the staff who made the event possible, and to all the professionals who took time out of their way-too-busy schedules to take part. The Symposium was truly a great opportunity to nurture and grow and I look forward to seeing the changes I know will be harvested from what was learned.

 “MWR for All Your Life”

MG John A. Macdonald 
Commanding General 
Family and MWR Command 

Included in this message is information on the following:

Primary SFAP Task Names Have Been Modified


 HYPERLINK  \l "sfapfeed" 

SFAP Feedback and Review from the HQ Perspective

Grand Prize Winner of “Fan-Tastic Summer” MWR Promotion Announced
Warrior Adventure Quest Launches Pilot Program
Soldiers Bring Home Gold from 2008 Olympics
All-Army Men’s and Women's Softball Teams Set to Compete
FMWRC Conducts Training for Fitness Center Staff
Soldier and Family Assistance Center Update
Army Family Readiness Advisory Council to Meet
Army Family Covenant SME’s visit Army Strategic Leadership Development Program Basic Course 

RESET Team Visits Fort Carson
Army Family Covenant SMEs Display Covenant at Fort Riley Soldier Show 

Contract Awarded for the Design-Build at Fort Stewart
Capability, Accountability, and Performance Status Reviews Underway
Gifts to Wounded or Ill Service Members Donation Policy Modified
Authorized Expenditures for Soldier Family Assistance Center Donations Clarified
Bloggers’ Round Table Conducted with Secretary of the Army 

Department of the Army Transitioning to Periodic Health Assessments 
Upcoming Events
HOT TOPICS

Primary SFAP Task Names Have Been Modified
The names used to describe the seven primary tasks in the Soldier Family Action Plan have been modified slightly. They are:

2.1 – Family Programs and Services

2.2 – Health Care

2.3 – Soldier and Family Housing

2.4 – Schools, Youth Services and Child Care

2.5 – Education, Libraries and Careers

2.6 – Recreation, Travel and BOSS

2.7 – Marketplace and Neighborhoods
POC: Carla Melonson, 703-681-7418, Carla.Melonson@us.army.mil (return to top) 
HQ Elements Provide SFAP Symposium Feedback and Review 
Attached are compiled comments and takeaways from five of the major directorates involved in the Soldier Family Action Plan Symposium. The Public Affairs Office sent out questions to solicit feedback from directorates as a group. The responses are not meant to be inclusive; they are representative of what was learned from the HQ perspective.
The questions were: 

1. What was the most important information/training your directorate wanted to impart to participants at the symposium?

2. Do you/your staff feel the audience left with that knowledge? If not, what future steps are planned to continue the education process?
3. What did your directorate learn FROM the PARTICIPANTS at the symposium?

4. Will this change how your directorate does business? How?

5. What did you/your staff take away AS A PARTICIPANT of the symposium?

Please see attachment “Symposium Feedback.doc” for the report.
POC: Laurie Pugh, 703-681-1549, Laurie.Pugh4@us.army.mil (return to top)
Department of the Army Transitioning to Periodic Health Assessments 

On November 1, 2006, the Army changed the requirement for a periodic physical every five years to an annual periodic health assessment (PHA).  On September 11, 2008, an update to the PHA and a reminder to all commands and Soldiers that PHA implementation must be accomplished no later than November 1, 2008.   Please see attached ALARACT 219/2008 for more details.  (return to top)
BRIEFS

Grand Prize Winner of “Fan-Tastic Summer” Promotion Announced
The Hebrew National Fan-Tastic Summer promotion ended July 31, 2008 with Redstone Arsenal Army civilian Darryl Johnson winning the grand prize trip for four to New York City, NY, to watch the NY Yankees play in one of their last home games prior to moving into the new Yankee Stadium. This prize includes airfare, a four night hotel stay at the Club Quarters on Rockefeller Square and $2500 in spending money. Mr. Johnson will be accompanied by his wife and children on the trip. A full list of all the prize winners will be available at www.mwrpromotions.com once they are confirmed. 
POC: Kristen Kea, 703-428 -6119, Kristen.kea@us.army.mil (return to top)
Warrior Adventure Quest (WAQ) Launches Pilot Program

The pilot program for Warrior Adventure Quest (WAQ) occurred September 8-10, 2008, in Vicenza, Italy. With coordinated regional support from several Europe garrisons, USAG Vicenza Outdoor Recreation conducted platoon-level high adventure activities (white water rafting, paintball, and mountain biking) for select platoons of 2/503rd 173rd BCT over the three-day period. The intent of the pilot is to evaluate implementation processes for the WAQ program as we prepare to implement it Army-wide in FY09. FMWRC staff onsite were CSM Vega, SGM Coon (Senior Enlisted Advisor for Soldier & Community Recreation Programs), and John O’Sullivan (Outdoor Recreation & WAQ Program Manager). Following this, the FMWRC team conducts the second WAQ pilot (white water rafting) in Ohiopyle, PA, for the Army National Guard’s C-3/116th Infantry, September 12-14. 
For more information, visit: http://www.armymwr.com/portal/recreation/outdoors/ (return to top)
POC: John O’Sullivan, 703-681- 5373, john.osullivan1@us.army.mil
Soldiers Bring Home Gold from 2008 Olympics

Eleven Soldiers (MAJ Michael Anti, SFC Daryl Szarenski, SFC Jason Parker, SFC Bret Erickson, SSG Dremiel Byers, SSG Elizabeth Callahan, SSG Keith Sanderson, SPC Jeffrey Holguin, SPC Walton Eller, PFC Vincent Hancock and Cadet Stephen Scherer) competed in and one Soldier (MAJ David Johnson) coached the 2008 United States Olympic Team. SPC Walton Eller, III, (Men’s Double Trap) and PFC Vincent Hancock (Men’s Skeet) both won gold medals.
For complete Army Olympic coverage, visit www.ArmyMWR.com. For more information on our Army World Class Athlete Program, visit www.armywcap.com.
POC: Willie Wilson, 703-681-7209, willie.j.wilson2@us.army.mil (return to top)
All-Army Men’s and Women's Softball Teams Set To Compete In Armed Forces Championship
Following a grueling three-week trial camp, selections were made for players comprising the All-Army Men’s and Women's Softball Teams who will compete in the Armed Forces Softball Championships conducted September 13-19, 2008, at Naval Air Station Pensacola, FL. The Army women hope to regain their championship honors 
from the Air Force team, who won last year's tournament, and the Army men hope to defend their Armed Forces Championship crown. 
POC: Elissa Weaver, 703-681-0638, elissa.weaver@us.army.mil (return to top)
FMWRC Conducts Training for Fitness Center Staff
As part of the professional development training for garrison fitness center staff, FMWRC conducted advanced level fitness training for 15 participants, August 18-22, 2008. The training included participants from the physical fitness center staff and units on Fort Belvoir, VA. The objective of this training is to enhance the delivery of the fitness programs implemented by the staff. The next advanced training is scheduled for September 15-19, 2008, at Fort Carson, CO. 
POC: Janet Mackinnon, 703-681-1544, janet.mackinnon@us.army.mil (return to top)
Soldier and Family Assistance Center Update
The hiring status for the Soldier and Family Assistance Centers is at 94 percent of the required status as of August 22, 2008. The Warrior in Transition population has decreased from 11,224 to 10,615 (as of August 18, 2008). Current donations for the Army Soldier and Family Readiness Donations Nonappropriated Fund Instrumentality are $37,653.22. These donations allow centers to provide a variety of services where Appropriated Funds can not be used. 
POC: Jan Nowowiejski, 703-681-0643, jan.nowowiejski@us.army.mil (return to top)

Army Family Readiness Advisory Council (AFRAC) Focuses On School Issues
The AFRAC will meet September 18-19, 2008, at the Hilton Mark Center Hotel in Alexandria, VA. The role of the AFRAC is to advise senior leadership on the direction of Army Family Programs impacting the well-being of Soldiers and their Families. Members of the Council include officer and enlisted spouses from the Army Commands, the Army National Guard, the Army Reserve, and spouses of the Sergeant Major of the Army and the Assistant Chief of Staff for Installation Management. The focus of the upcoming meeting is current school issues affecting Army children.

POC: Walsh Althouse, 703-681-7405, Walsh.Althouse@us.army.mil (return to top) 
Army Family Covenant Subject Matter Experts Visit the Strategic Leadership Development Program Basic Course
FMWRC Family Program staff attended the Army Strategic Leadership Development Program at the Fairview Park Marriott in Falls Church, VA, August 28, 2008. The purpose of the outreach initiative was to provide attendees information on the Army Family Covenant (AFC). Attendees included Army General Officers and their spouses. The displays included Army Family Covenant initiative posters. During the afternoon break and upon the completion of the afternoon session, the FMWRC Army Family Covenant SMEs from Family Programs, Child, Youth & School Services, Recreation and Marketing spoke to attendees about the Army Family Covenant and the impact it has on our total Army Family. The displays were located outside the Main Ballroom where the participants attended the afternoon session. 
POC: Jill Shanteau, 703-681-7396, jill.shanteau@us.army.mil (return to top)

RESET Team Holds Sensing Sessions for Redeployed Soldiers and Their Families
A team from Cornell University conducted a RESET visit to the 43d Sustainment Brigade (SB), Fort Carson, CO, August 19-21, 2008. The purpose of the visit was to review Phase II tasks and conduct sensing sessions with the redeployed Soldiers and Family members of the 43d SB. Preliminary results indicate some of the same issues identified during the 4/25th Infantry Brigade Combat Team, Fort Richardson RESET visit were identified during this visit. Examples of these issues include: Family member training appears redundant to “multiple-deployers”; support for single Soldiers; child care hours to support reintegration tasks; and effectively engaging spouses, as a few examples. Fort Carson has already implemented some interactive, small group, individualized sessions versus large theater-style presentations; another recommendation from the Fort Richardson visit. On August 21, 2008, the team out-briefed the 43d SB command group.

POC: Juanita McKeown, 703-681-1601, juanita.w.mckeown@us.army.mil (return to top)

Army Family Covenant SMEs Display Covenant at Fort Riley Soldier Show 

 FMWRC Family Programs and Marketing staff attended the Fort Riley Soldier Show August 23-24, 2008, at the McCain Auditorium in Manhattan, KS, to provide attendees with information on the Army Family Covenant. Attendees included service members, spouses, staffers and various Army General Officers. The displays included Fort Riley-specific Army Family Covenant initiative posters, bringing the Covenant to life for Fort Riley attendees. 
POC: Jill Shanteau, 703-681-7396, jill.shanteau@us.army.mil (return to top) 
Award of Contract for the Design-Build at Fort Stewart
The team effort by FMWRC, the Southeast Region, and the Fort Stewart Garrison resulted in the first-phase award for design of a design-build contract, for the complete renovation of the 99-room Fort Stewart Army Lodge, Bldg 4950. The Stellar Group of Jacksonville, FL was awarded a $500,000.00 task order for the design. They will design the work to a renovation cost Guaranteed Maximum Price (GMP) of $7 million, which will be approved and awarded later. 
The garrison committed over $500,000 for hazardous materials abatement, beginning by October 1, 2008, on the first of three wings. At the conclusion of the abatement of the first wing, our renovation (construction) work is planned to begin in mid-November, 2008. Only two wings will be under renovation at one time so the garrison will have a minimum of 33 rooms available at all times to meet their mission requirements. The first wing to be completed will be fully accessible, and will have six ADA rooms, with outside entrances, on the first floor. 
POC: Bart Bartholomew, 703-681-5289, df.bartholomew@us.army.mil (return to top)

Capability, Accountability, and Performance Status (CAPS) Reviews Underway
FMWRC and IMCOM Region Child, Youth & School (CYS) Services staffs are actively conducting CAPS Reviews of garrison Child and Youth Programs. The purpose of these CAPS Reviews is to ensure the delivery of the right number of child / youth spaces and services in the right places and settings to the right level of quality and cost. To date, 31 garrison CYS operations have been reviewed with another 37 CAPS Reviews scheduled to take place before the end of December 2008. 
POC: Mary Ellen Pratt, 703-681-5394, mary.ellen.pratt@us.army.mil (return to top)

Gifts to Wounded or Ill Service Members Donation Policy Updated
Change Six to the Joint Ethics Regulation (Gifts to Wounded or Ill Service Members) expands the ability of certain members of the Armed Forces on active duty to accept unsolicited gifts from non-Federal entities. The members must have incurred a combat-related disability or an illness or injury in a combat operation or zone while on active duty on or after September 11, 2001. Family members of qualified service members may also accept these gifts. This authority is retroactive to September 11, 2001, and is in addition to other existing gift acceptance authority. There are a few limitations on gifts to individual Soldiers:

• 
Guidance does not apply to gifts from foreign governments, which are covered by the Foreign Gifts Act (5 U.S.C. 7342). 
• 
Guidance does not apply to gifts accepted in violation of 18 U.S.C. 201 or 209, or to solicited gifts. 
• 
For gifts valued in excess of "minimal value" (as set by the General Services Administration, currently $305) per occasion, or in excess of $1,000 from the same source in a calendar year, an ethics official must also make a written determination. 

POC: Colleen Tuddenham, 703-681-7399, mary.colleen.tuddenham@us.army.mil (return to top)
Authorized Expenditures for Soldier Family Assistance Center (SFAC) Donations Clarified
Authorized expenditures for donated funds includes the purchase of snacks and refreshments in the SFAC; fees and charges for participation in MWR activities; arts and crafts; lodging expenses for Warrior in Transition (WT) Family members who are not authorized Invitational Travel Orders; Taxi coupons; emergency food vouchers for WT Family members not authorized Travel Orders; special events to foster Soldier and Family cohesion and morale; and other programs for which there is a fee, charge or cost to participate.

POC: Colleen Tuddenham, 703-681-7399, mary.colleen.tuddenham@us.army.mil (return to top)

Bloggers’ Round Table Conducted with Secretary of the Army
The bloggers’ round table with Secretary of the Army (SA) Geren to observe the 25th anniversary of the Army Family Action Plan (AFAP) was held Thursday, September 4, 2008. Four blog correspondents called in and a reporter from the Christian Science Monitor attended in person. Soldiers’ Media Center covered the occasion but did not participate. In addition to the SA, Subject Matter Experts included Mrs. Becky Pillsbury, Mrs. Sylvia Cathie, Mrs. Dea Edney, COL (ret) Craig Brotchie, and Mrs. Delores Johnson, FMWRC director of Family Programs.
Most questioning was not directly related to AFAP, but tended toward Post Traumatic Stress Disorder treatment and awareness, making sure single Soldiers are not forgotten in the rush to care for Families, and prioritization of funding between warfighting needs and Family programs. The need for outreach to dispersed Soldiers and Families also came up, providing the opportunity to start talking about Army OneSource. Some of the issues raised have been resolved or at least addressed through AFAP, so the core topic was not forgotten. The SA had some high-level observations and really emphasized two points: the need to place the warfighting mission first while still treating Family readiness as a warfighting issue; and the need to remember the half of the Army that is not married and may not have easy access to a Family network to help them in healing and transitioning. Beyond that, the SA encouraged the panelists to speak freely and all members of the panel had valuable input from different perspectives. The main contributors were Mrs. Pillsbury, with her long experience and her current involvement with some new grass roots programs; and Mrs. Johnson, who can recall and describe the Family programs currently offered by the Army. 
As was the case at the previous round table, MAJ Bryan Carroll was the first to break into print— http://majorsperspective.blogspot.com/
POC: Delores Johnson, 703-681-5375, delores.johnson@us.army.mil (return to top)
UPCOMING EVENTS

September (National Hispanic Heritage Month)

8-3 Oct
Garrison Pre-Command Course (Fort Belvoir, VA)

9-11
Army OneSource Advanced Institute (Chapel Hill, NC)

15
Camp Humphreys Hotel Grand Opening (Camp Humphreys, Korea)
15-19
Army Community Service Financial Readiness Program Management Training (MWR Academy, Alexandria, VA)

18-19
Army Family Readiness Advisory Council Meeting (Alexandria, VA)

19
Vicenza Bowling Center/Strike Zone Grand Opening (Vicenza, Italy)

24-4 Oct
Army Family Team Building/Army Community Service Master Trainer Course (Orlando, FL)
(return to top)
October (National Hispanic Heritage Month, Disability Awareness Month, Domestic Violence Awareness Month)

1
IMCOM/FMWRC Combined Town Hall (Fort Myer, VA)
5
Army Ten Miler (Washington, DC)
6-8
Association of the U.S. Army (AUSA) Annual Meeting and Exposition (Washington, DC)
6-7
Army Spouse Employment Partnership Signing Ceremony and Meeting (Washington, DC)

13
Columbus Day (Federal Holiday)

20-24
General Officer Installation Command Course (Fort Belvoir, VA)

26
Soldier Show Homecoming Performance (Warner Theater, Washington, DC) (return to top)
November (Military Family Month, National Native American Indian, Alaska Native

Heritage Month)



8-15

International Hotel Show and General Managers’ Meeting (New York, NY)

11

Veterans Day (Federal Holiday

27

Thanksgiving Day (Federal Holiday)
(return to top)
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