Commander's Corner

As you are aware from previous updates, FMWRC's primary focus for the past few months and continues to be in the near term is successful implementation of enhanced programs and services to sustain an All-Volunteer Force in support of an expeditionary Army.  We are pursuing that goal through Army Initiative 2. I have been addressing this topic in the last several issues because we have over fifty programs affected and the scope is too broad to address in a single update to you.

Initially, we organized and planned for implementation, which included plans for contracting, training, writing implementing instructions and coordinating with program managers throughout the Army.  As contracts were signed, training conducted, and implementing instructions coordinated, the groundwork was established for successful programs and services enhancements.  Some of the programs and services have already started and you may have seen the effects already.  Other, more complicated programs to implement are just beginning to start.  These programs may have needed contract support, hiring actions and/or training before the program could begin.  Programs associated with schools are starting with school openings.

One aspect of this initiative that is important to success is communicating the expanded and enhanced services to Soldiers and Families.  We have developed a communications plan that includes press releases, talking points for commanders, program managers and ACS/CYS/MWR staff.  We are asking all program managers, staff and commanders to be familiar with the new programs and we are collectively encouraging Soldiers and Families to take advantage

of the services offered.   

As the summer winds down and the school year begins, IMCOM, FMWRC and our garrisons are poised to deliver enhanced and expanded services to our Soldiers and Families---including our Army Reserve and National Guard Soldiers and Families.

"MWR For All Of Your Life"

Army Strong

Brigadier General Belinda Pinckney

Upcoming Events:  

August

   30-3 Sep
Softball (W) Nationals (San Antonio, TX)

September
(National Hispanic Heritage Month 15-30)

   2

Army Concert Tour (Ft. Leonard Wood, MO)

   6-15

Army Integrated Family Support Network Training (Orlando,

FL) 

   8

Army Concert Tour (Ft. Knox, KY)

  10-14 
Financial Readiness Program Mgr Course (MWR Academy)

  11

MWR EXCOM (Ft. Belvoir, VA) 

  11-16
Armed Forces (M) Softball Hosted by the Air Force (Eglin AFB, FL)

  12

IM EXCOM (Ft. Belvoir, VA)

  13 

Grand Opening Army Lodging Facility (Ft. Lewis, WA)

  13-14
AFAP IPR (FMWRC) 

  16-21
Armed Forces (W) Softball Hosted by the Air Force (Hill AFB, UT)

  19

Boys and Girls Clubs of America Congressional Breakfast

                        (Washington, DC)

  19-20
Army Family Readiness Advisory Council Mtg (Local)

  20 

Dependents Education Council (DEC) Working Group Mtg

   
             (Arlington, VA)

  21-27
Armed Forces (M&W) Golf Hosted by the Navy (NAS Oceana, VA)

  22

Army Concert Tour (Ft. Benning, GA)

  25-29
National Recreation and Park Association Congress (Indianapolis,

IN)

  27-30
Softball (M&W) Nationals (Oklahoma City, OK)

  29

Army Concert Tour (Aberdeen Proving Ground, MD)

  30-6 Oct
CISM (M&W) Golf (Pretoria, South Africa)

  TBD

DoD/Joint New Parent Support Conference

October (National Hispanic Heritage 1-15/Disability Awareness Month/

Domestic 
 
      Violence Awareness)


   3

MWR BoD Mtg (Pentagon)

   3
 
IM BoD Mtg (Pentagon)

   8-10

AUSA Annual Mtg/Army Spouse Employment Partnership (ASEP)

                         IPR (Washington Convention Center)

  12-22
World Games (Hyderabad, India)

  17

AAFES Audit/Finance Cmte Mtgs (Pentagon)

  22-27
Armed Forces (M) Rugby hosted by the Marines (Camp Lejeune,

                         NC)

  25-29
Armed Forces (M&W) Marathon hosted by the Marines


             (Washington, DC)

  27

 Soldier Show Performance (Warner Theatre, Washington, DC)

  31-2 Nov
AFTB Senior Spouse Leadership Seminar (Ft. Bliss, TX)

  TBD   
Grand Opening Army Lodging Facility (Ft. Knox, KY)

November (Military Family Month)

  1-9

Armed Forces (M) Basketball hosted by the Marines (MCAS

Cherry

  

   Point, NC)

  12-16
Garrison Commanders Conference (Orlando, FL)

  12-19 
DoD Financial Readiness Conference (Tampa, FL)

  15

AAFES BoD Mtg (Dallas, TX)



  25-2 Dec
Basketball (M) Nationals (SHAPE, Belgium)

  27-1 Dec
(T) Athletic Business Conference (Orlando, FL)

December

   


  3-7

HQDA AFAP Conference (Alexandria, VA)

  4

AFAP GOSC (Alexandria, VA)



  5

Fall Dependents Education Council (DEC) Mtg (Arlington, VA)

  5-15
 
AFTB Master Trainer/AFTB Program Managers Course (Orlando,

                         FL) 

TBD    
Grand Opening Primo's Express/Java Café (New London, 

               
   CT)

Family Programs

Army Family Advocacy Program (FAP) 2007 Biennial Worldwide Training Conference was held this week in Lake Buena Vista, Florida.  Personnel from the US Army Medical Command and IMCOM participated (Regional FAP Managers, installation FAP Managers, Chiefs of Social Work Services and one New Parent Support Program Home Visitor per installation).  The purpose of this training is to increase professional skills and enhance partnerships in many areas including relationship building, victim advocacy, substance abuse and intimate partner abuse, domestic violence, fatality review, family strengthening, compassion fatigue, shaken baby, and other topics of significance to FAP and New Parent Support Program personnel.

Subject Matter Experts from the Army Staff and Family and MWR Command, Family Programs Directorate are participating in the Army Medical Action Plan (AMAP) staff assistance visits to Fort Gordon and Fort Riley this month, with additional assistance visits scheduled through 20 September 2007.  Assistance teams meet with the senior Mission Commander, Military Treatment Facility Commander, and the Warrior in Transition Unit (WTU) Commander to update implementation status for establishing Soldier and Family Assistance Centers (SFAC) and to identify gaps prior to full implementation.  The SFAC provides a one stop information and assistance

center for wounded Soldiers and their Families.   

Representatives from the Family and MWR Command attended a Public Affairs Media Round Table, hosted by DCS G-1 Human Resources Policy Directorate.

Army human resource officials and mental health experts provided an update to the news media with information on the "human dimensions" of war-time activities affecting Soldiers and their Families.  The comprehensive, succinct presentation discussed Post Traumatic Stress Disorder, the chain-teaching education program, accident prevention, suicide prevention and other topics and trends involving the Army.  A headquarters level Suicide Prevention Task Force will integrate and synchronize initiatives and resources across the Army, identify trends, and provide recommendations to senior leaders, as appropriate.

The Veterans Affairs (VA) Department currently has several types of support facilities overseas:

a.  Benefits Delivery at Discharge (BDD) sites support members who have benefits questions, or need assistance with filing VA claims.  The following are BDD sites available OCONUS:  Fort Richardson, Alaska; Fort Shafter, Tripler Army Medical Center and Schofield Barrack, Hawaii; Landstuhl, Germany; Yongsan, Camp Casey and Taegu, Korea.

b.  VA also has VA Health Care facilities, VA Medical Centers and Clinics located in:  San Juan, Ponce and Mayaguez, Puerto Rico; St. Thomas, Kingsville and St. Croix, US Virgin Islands.  There is a VA Clinic in Agana, Guam; and one in Manila, Philippines.  There are also five clinics in the Hawaiian Islands and two clinics in Alaska.

c.  Lastly, VA has Regional Offices (ROs) to support claims filed by members living within their jurisdiction.  There are ROs in the Philippines; Honolulu, Hawaii; Anchorage, Alaska; and San Juan, Puerto Rico.  Additional information may be found at http://www.vba.va.gov/bln/21/foreign/benefits.htm.  

On 1 July 2007, Indiana joined a growing number of states that have passed Military Family Leave Acts in an effort to ease the burden faced by Reserve and National Guard Families.  In general, such laws allow certain Family members of mobilized and deployed military personnel to take periods of unpaid leave leading up to or immediately following deployment or during a leave period while the military member is still deployed.  Under the Indiana Military Family Leave Law, employers with 50 or more employees must provide 10 days of unpaid leave to the spouse, parent, grandparent, or sibling of the person who is ordered to active duty.  The Act requires employers to continue the employee's healthcare benefits at the employee's expense and to reinstate the employee when the leave ends.  To be eligible, the employee must have worked for the employer for 12 months prior to the leave date and must have worked at least 1,500 hours.  Employees must also request the leave 30 days in advance, when possible. Currently, Illinois, Indiana, Maine, Minnesota, Nebraska, and New York have passed similar military Family leave laws.  More information about eligibility and procedures for the Indiana Military Family Leave Law is available from the Indiana State

website: http://www.in.gov/jobs/policies/Military_family_leave_rp.pdf.

The August issue of the Journal of the American Medical Association included a report that showed Army children are more vulnerable to abuse and neglect when a parent is deployed as a result of parental stress.  An abstract of the study is available at http://www.jama.ama-assn.org/cgi/content/short/298/5/528.  In response to the study, the Army's leadership is stepping up efforts to educate parents about how to recognize and to prevent child abuse and to encourage them to seek help if they feel overwhelmed.  U.S. Army Europe and Installation Management Command-Europe, for example, offer a number of programs for spouses of deployed Soldiers - often services that are underutilized.  Army Families also have access to the Family Advocacy Program, which is specifically geared to identify child abuse and neglect and to provide intervention and counseling. Information about the Army Family Advocacy Program is available from Army Community Service Centers and from the

website http://myarmylifetoo.com under "Home and Family Life."   In

addition, the Army's New Parent Support Program uses a home visitation model to promote positive parenting and to role model healthy family interactions.

NPSP targets first time parents.  

TRICARE Prime beneficiaries referred by their primary care manager for specialty services at a location more than 100 miles from their provider's location may be eligible to have their reasonable travel expenses reimbursed by TRICARE.  Beneficiaries must have a valid referral and travel orders prior to traveling, and file a travel claim upon their return.  This can be requested at the military treatment facility (MTF) or from the TRICARE Regional Offices (TRO) if the doctor is a TRICARE network provider.

Reasonable travel expenses are the actual costs incurred by the beneficiary when traveling to their specialty provider.  Costs include meals, gas, tolls, parking, and tickets for public transportation (i.e., airplane, train, bus, etc.).  Beneficiaries must submit receipts for expenses above $75.  The MTF or TRO will provide the beneficiary with specific instructions on how and where to submit his or her travel entitlement claim.  Government rates are used to estimate the reasonable cost.  Beneficiaries are expected to use the least costly mode of transportation.  Costs of lodging and meals may be reimbursed up to the government per diem rate.  This benefit does not apply to travel expense for specialty care experienced by active duty uniformed Service members, or active duty Family members residing with their sponsors overseas, which are reimbursed by other travel entitlements.

http://www.tricare.mil/pressroom/news.aspx?fid=305 

The Army Integrated Family Support Network (AIFSN) working group met in August 2007 to update current status of the implementation by the Active, National Guard and US Army Reserve.  Included in the meeting was an update and planning for the inaugural training in Orlando, FL, 10 - 14 September 2007.  This first training is conducted for those who reside east of the Mississippi River.  Training modules will cover description of AIFSN baseline services to assist Family program staff of the Active, Guard, and Reserve. 

Business Programs

At the 2006 MWR Conference, Business Programs partnered with Army Recreation Machine Programs (ARMP) to host a special event, "The Games People Play".

Bravo Productions, a private sector vendor, entered this event in the 2007 International Special Event Society (ISES) Conference and Esprit Awards that

was held in Montreal 16-18 August.   "The Games People Play" won in its

category of Best Event Produced for a Corporation or Association.

Child and Youth Services

The Rodriquez Child Development Center at Fort Bragg is the first Army Center to be re-accredited under a new process that increases accountability.  National Accreditation is an external benchmark, required by law, which verifies that programs meet high standards of quality.  The National Association for the Education of Young Children (NAEYC) now specifies four distinct steps in its Accreditation process - Enrollment, Application, Candidacy, and Meeting the Standards.  Guidelines and assistance for each step encourage steady progress, making sure that the crucial components of program quality are in place.  Previously, NAEYC Accreditation was achieved through a general course of self-study, followed by on-site validation and an official decision.  Among the 98% of Army CDCs now accredited, each one seeking re-accreditation will complete the new NAEYC regimen.

Community Recreation

The Family and MWR Command Library Program began sending PlayAway self-contained audio books to Soldiers in OIF/OEF this spring.  This newly-developed product, about the size of an iPod and weighing in at only two ounces, comes pre-loaded with an entire audiobook.  It's packaged with earbuds, extra batteries and a lanyard; ready-to-go wherever Soldiers go.

And Soldiers love these audio books.  Here are some comments recently received from Iraq and Afghanistan: 

-     "They (PlayAways) are so great, my Soldiers love them.  Some who had

trouble sleeping due to stress have found these books help calm them down and are able to get a full night's rest now," Chaplain S., Afghanistan.

-     "I just received a shipment of Playaway Ready-To-Go Audio supplies and

this item is perfect for our military members located on remote Joint Security Stations and Patrol Bases. I've shared the portable audio books with our Soldiers, and your efforts have been a tremendous morale booster.

Thank you!" Jackie D., Camp Victory, Iraq

-    "They absolutely LOVE THEM (PlayAways)!  I see people sitting out on

the steps to their PODs (rooms) just listening... In their own world...Since we can't run, walk, or ride bikes with them on... Some are in the fitness tents wearing them... They love them!  This was a BRILLIANT IDEA... And we all appreciate everyone who had anything to do with providing that kind of superior service to our troops!" Chief R., Camp Virginia

-    "We did receive two boxes of the audio books. They were on the shelves

for about three hours. Some may not like to read but apparently, all like to listen through headphones. Please send as many audio books that you can. We definitely have a market." James W. H., Camp Taji

-     "They (audio books) go like hotcakes." Mike M., Camp Arifjan

Over 6000 audio and ebooks were downloaded in the last 14 days from AKO's "Read or Listen to a Book" located under "My Library" in the self-service section.  The most popular books were "Taliban", " The Art of War", "Arabic for Dummies", "God Wills It: Understanding the Crusades", "Spanish, the Complete Course", and "1001 Ways to Say, Grow and Invest your Money".  These titles demonstrate that the FMWRC databases purchased for the "My Library"

site are being used for mission, education and personal growth.

The Dixie Stampede (Orlando location only) is conducting a special offer of "Free Admission" to active duty and retired military throughout the month of September 07 (Sunday & Wednesday performances).  Tickets should be reserved through the on-base ITR or ITT office. The offer does not apply to Military Dependents but they may purchase tickets at on-base ITR or ITT offices at

substantial discount savings compared to the box office price.   

Community Recreation is in the process of shipping 120 Recreation Kits to Iraq and 46 Recreation Kits, 20 "Theater in a Box" and 10 Electronic Game Kits to Afghanistan.  The containers will also have darts, dart boards and assorted game activities. 

The Army Soldier Show is in Korea and will be there through 16 September.

The performance dates and locations include:  

1-2 Sep 
Camp Casey

5-6 Sep
Camp Walker 

8 Sep

Camp Humphreys

12-13 Sep
Yongsan Garrison

14 Sep
Camp Eagle

The latest Soldier Show attendance through the Fort Lewis show is 73,495.  

The next Army Concert Series outdoor concert will be a Labor Day performance at Fort Leonard Wood on 2 Sep.  Talent performing at this concert is Lynyrd Skynyrd.  After Fort Leonard Wood, the tour will move to Fort Knox.  An R&B concert is scheduled on 8 September at Fort Knox.  Attendance update for five concerts through the Fort Gordon performance is 26,195.  

Family and MWR Academy

The Academy is proud to announce that the online CYS Mobilization and Contingency Course launched yesterday afternoon at www.mwraonline.com.  The course is designed to teach Child and Youth Services staff how to use available tools to develop a Mobilization and Contingency (MAC) Plan.

Students analyze their local environments and develop comprehensive plans to ensure that care and supervision will always be available for the children and youth of Soldiers during mobilization and deployment, natural disasters, emergency situations, and other contingencies.  Although written specifically for Army CYS, the course applies to other functions and services.

The Academy is delivering the Executive Development Course for Directors of MWR from 10-21 Sep 07.  Twenty-two Directors of MWR (DMWRs) from installations worldwide will participate in the course.  The course is designed for experienced MWR professionals and explores in depth the total MWR environment.  The curriculum focuses on long-range strategic planning, resource management, and program evaluation.  DMWRs will interact with the Family and MWR Command and IMCOM leaders and program proponents for analysis of current issues and trends and future challenges that face MWR programs. 

