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Briefing Objectives:

The briefing objectives are to increase the commander’s awareness of:

1. The Exceptional Family Member Program, the benefits, and regulations.
2. Mandatory enrollment and consequences of failing to complete the screening/enrollment process.

3. The functions of ACS EFMP and Medical EFMP.

4. The commander’s responsibilities with EFMP.


1.  Introduction

SHOW Slide 1:  Exceptional Family Member Program (EFMP) Commander Information Briefing

The Army uses the Exceptional Family Member Program or EFMP to identify Family members who have special needs and to assist military personnel systems make assignments to locations where the Family member’s special needs can be met, whether they are medical, mental health, or educational.  This briefing will give you the basic information about how EFMP accomplishes this mission and increases mission readiness of service members in your command.
SHOW Slide 2:  Briefing Objectives
REVIEW briefing objectives.
The briefing objectives are to increase your awareness of:

1. The Exceptional Family Member Program, the benefits, and regulations.

2. Mandatory enrollment and the consequences of failing to complete the screening/enrollment process.

3. The functions of ACS EFMP and Medical EFMP.

4. Commander responsibilities with EFMP.
2.  What is the Exceptional Family Member Program?
SHOW Slide 3:  What is the EFMP?

The Exceptional Family Member Program (EFMP) is a mandatory program in accordance with (IAW) AR 608-75 which provides comprehensive community support, identification of Family members with special needs, and assists with the assignment process to ensure services are available to meet the needs of Family members. 
3.  Who is required to be screened in EFMP?
Please turn to Handout 1:  EFMP Enrollment Criteria.

In accordance with AR 608-75, Exceptional Family Member Program, November 2006, service members are mandated to enroll Family members with qualifying conditions in the EFMP. 

Criteria for enrollment are highly individualized and dependent upon the diagnosis.  

Each case is evaluated using Department of Army criteria which are outlined in 

AR 608-75.  

The five questions at the top of this handout are to assist your service members in determining if they have Family members who may qualify for EFMP enrollment per the regulation.  Please take a moment to review the five questions.  PAUSE.
Enrollment is not automatic at medical appointments.  It is the responsibility of the service member or Family member to ensure initiation and completion of EFMP enrollment paperwork.

SHOW Slide 4:  Who is required to be screened and enrolled if eligible?
Service members who are required to be screened and if eligible, enrolled are:

· Active Army, Navy, Air Force or Marines.
· Full time U.S. Army Reserve (USAR) service members in the USAR Active Guard Reserve (AGR) Program and full time Army National Guard AGR personnel serving under authority of Title 10, United States Code and Title 32, United States Code. 
· Dual Active Duty service members in the Army Married Couples Program or other branch equivalent.
· Mobilized and deployed Army National Guard or Army Reserve service members are not eligible for enrollment in the EFMP!

SHOW Slide 5:  Service Member’s Additional Enrollment Requirements
Dual Active Duty must enroll under both service members’ social security numbers (SSN) for each eligible Family member even if that Family member is not under their DEERS; or
Active Duty whose spouse has joint or full custody of a child and that child is listed under another Active Duty Member’s DEERS; the current Active Duty Member with the child living in his or her home must also enroll in EFMP under his/her SSN; or
If an identified child lives with the non-military parent, the service member MUST enroll in EFMP for assignment consideration as current living arrangements may change to the Active Duty service member.

If there are any questions on criteria, eligibility, or requirements, please contact the ACS EFMP Manager at:  INSERT local contact information.
In a nutshell, EFMP enrollment is for anyone with an on-going medical, mental health, or educational needs such as a Family member who requires a specialist at least once a year, multiple appointments for the same thing or any modifications or accommodations to the student’s education program.  Enrollment in the EFMP is initiated and coordinated by the service member’s nearest military medical treatment facility (MTF) EFMP point of contact.  
Army Community Service EFMP can assist the Family understand program requirements, service acquisition and additional supports.
4.  Benefits of EFMP Enrollment
SHOW Slide 6:  EFMP Benefits

Many of the benefits for enrolling in the EFMP are listed on Handout 2: Benefits. 
REVIEW Handout 2: Benefits and provide local information on the handout and verbally where appropriate.

There are many benefits to enrolling in the EFMP. 

· Housing assistance – Assistance with obtaining housing which meets the Family Member’s special needs.

· Information and referral – Information on installation/community resources.

· Respite care – Short term child/adult care available for Family Members who meet requirements.

· Medical and Education advocacy – Assistance with obtaining necessary medical care and educational services.

· Support Group – A variety of groups, activities which support Families with like situations.  Some of the support groups that we provide are (INSERT local support group information).

· Extended Care Health Option (ECHO) – A TRICARE program which provides additional services above TRICARE Prime.

· Relocation assistance – Coordination with gaining command services for a seamless transition.

· Specialized Training – Classes, workshops, and activities to empower parents, EFMs, and caregivers.  We provide (INSERT local class, workshop or activities list).
Contact the EFMP manger for a schedule of dates.  
	SHOW Slide 7:  EFMP Enrollment Benefits


Here are some additional EFMP enrollment benefits for our EFMP Families:

· Reduces unnecessary Family separations by assignment to an installation which can support the Family’s special needs.
· Provides identification and access to additional medical, mental health and educational services to support the EFM.

· EFMP system navigator links Families to available services and resources and assists in improving self-sufficiency and Family resiliency. 
5.  Commander Responsibilities
SHOW Slide 8:  Enrollment is MANDATORY!!
BRIEFER NOTE: 

In case of questions, this reference is located in AR 608-75 Chapter 1 Section 1-8.
Steps for enrollment compliance and consequences are:

1. Service member or Family member initiates screening.
2. Service member or Family member takes enrollment paperwork to physician or school official.
3. Completed and signed enrollment paperwork is returned to medical EFMP office.
4. Medical EFMP office forwards completed enrollment paperwork to regional medical command (RMC).
5. RMC enters codes and uploads information to Human Resource Command.
Commanders will take appropriate action if the service member:
1. Knowingly provides false information or fails to enroll in EFMP.
2. Knowingly and willfully disregards the 3-year anniversary to update the EFMP condition.
Specifics on actual consequences and Commander responsibilities are defined and outlined under the Uniform Code of Military Justice (UCMJ), Article 107 and Article 92.
Enrollment in the EFMP is a mandatory requirement!  Knowingly providing false information or failing to provide documentation may be the basis for disciplinary/
administrative action.  Service members who refuse enrollment will negatively impact approval for Family travel to overseas locations or command sponsorship in addition to disciplinary action through the UCMJ.
6.  EFMP Enrollment Process
SHOW Slide 9:  EFMP Screening and Enrollment Process
The service member is ultimately responsible for ensuring any and all eligible Family members are enrolled into EFMP.  The service member should educate his/her spouse about the requirements as the spouse often is the one to have contact with medical providers and/or school officials.  The medical primary care manager (PCM) will screen for EFMP enrollment during routine or emergency medical care and the school will screen when the student receives services provided through an Individual Education Program, 504 Plan or Individual Family Service Plan.
If enrollment is indicated, the service member or Family member will be referred to the medical EFMP office for initiation and completion of the enrollment process.  Once this completed paperwork is returned to the medical EFMP office, it will be forwarded to the regional medical command for coding and then forwarded to Department of the Army Human Resources Command (HRC) for future assignment consideration. 
SHOW Slide 10:  EFMP Screening and Enrollment Process (cont’d)

For those Families who are not near a military treatment facility (MTF), the service member or Family member will contact the nearest military medical EFMP office to begin the process and then take the enrollment paperwork to their local civilian medical provider.  The completed enrollment paperwork will be returned to the medical EFMP office for further processing.
The PCM recommends Medical EFMP disenrollment for medical issues which are downgraded or resolved.  The school will recommend EFMP disenrollment if educational support is no longer required.  The regional medical command will make the final determination.
When a Family member is seen by the medical provider and information is added to the Family member’s medical record, it must also be added to the EFMP documentation for the Family member.  This does not happen automatically.  It is the service member’s responsibility to ensure enrollment is up-to-date.
	SHOW Slide 11:  Exceptions to Enrollment


There are a few exceptions.  On occasion a Family member’s condition may change requiring higher medical support not available at the current installation.  If this occurs, the service member will need to request a Compassionate Reassignment to an installation which can more appropriately manage the medical care requirements.  Refer the service member to ACS EFMP Manager for assistance in obtaining proper support documentation to be submitted with:

· DA Form 4187 Personnel Actions
·  DA 3739 Application for Compassionate Action.
A compassionate reassignment cannot be denied at local command level.  The command may annotate non-concur or disapproval, but the compassionate reassignment packet must be forwarded to the Compassionate Assignments branch at Department of Army.

If the service member is now on assignment to an OCONUS (overseas) location and desires an accompanied assignment, the service member must obtain an authenticated:
· DA Form 5888, Family Member Deployment Screening Sheet 
· DA Form 5888-1, Screening of Family Members in Remote OCONUS Areas from the Human Resource Reassignment office.
It is extremely important that the service member attend a centralized or deskside reassignment brief to initiate the DA Form 5888 and DA Form 5888-1 and the query process as soon as possible after being notified of impending change of assignment.

If EFMP enrollment is out of date, the service member or Family member will be required to update enrollment before the DA 5888 process can be completed by the medical EFMP and before the service member receives orders for an accompanied assignment.

The EFMP is an assignments-based program.  Enrollment of a Family member ensures medical, mental health, and educational support is available for the Exceptional Family Member at the service member’s permanent duty assignment, which can support Family members.
The Army attempts to assign service members to locations where the needs of the Army and of their Family member’s medical, mental health and educational needs can be accommodated.  However, there has to be a valid need for the service member’s Military Occupation Specialty and pay grade.  Because of this, the needs of the Army may require the service member to serve an unaccompanied tour.

It is extremely important that the service member both in- and out- process with the ACS EFMP and to attend the reassignment brief as soon as notified.  This allows the EFMP to provide information on community resources and services.

7.  EFMP Components
SHOW Slide 12:  EFMP Components
BRIEFER NOTE:  
Ensure your installation specific points of contact are listed on Handout 3 under the appropriate component.
Turn to Handout 3:  EFMP Components.   There are two components within the EFMP:  

1. Army Community Service (ACS) EFMP staff is responsible for information and referral, advocacy, support groups, respite care and relocation assistance.  The Soldier will need to in-process or out-process with ACS Programs to ensure services are identified and linked to the Family member at his/her current installation or at their next installation.  
2. Medical EFMP Case Coordinator and/or Special Needs Advisor is responsible for actual initial screening, enrollment, enrollment updates, disenrollment, overseas screenings, medical, mental health, and/or educational service availability confirmation for that installation and medical referrals.

8.  EFMP Myths and Truths
There are many myths associated with the EFMP.  Let’s clear up some of these myths now.  

BRIEFER NOTE:  
One way to show slides 13 through 18 is to use animation for the myths and fact on each slide.  Click on the myth first, ask participants to tell why it is a myth and then click again for the fact.  Add any information the participants do not list.
SHOW Slide 13:  EFMP Myth
Myth:  EFMP is only for Family members who are severely disabled or those with strictly medical needs.

The FACT is that chronic (on-going) as well as acute (emergent) conditions which meet enrollment criteria are enrolled.  Many conditions have an algorithm or formula to determine enrollment status.  A great number of conditions may not be visible or require frequent or specialized care. 
SHOW Slide 14:  EFMP Myth

Myth:  Enrolling in the EFMP will have a negative impact on the service member’s career or label the Exceptional Family Member. 

The FACT is the Exceptional Family Member Program will enhance the service member’s career by ensuring the Family member’s medical, mental health, and/or educational needs are met at the current or gaining duty station.  Meeting the needs of the Family provides a mission ready service member.

SHOW Slide 15:  EFMP Myth
Myth:  A service member with an EFMP-enrolled Family member has first priority for on-post housing.
The FACT is that with the privatization of housing – all housing assignments must meet the Fair Housing Act.  Special requests such as priority housing or accommodations are considered with documentation of medical needs, EFMP enrollment for corresponding diagnosis, and when appropriate housing is available.

SHOW Slide 16:  EFMP Myth
Myth:  The physician enrolls the Family member in the EFMP when he/she enters medical information into the computer during a medical appointment. 

The FACT is that the medical provider ONLY completes the required EFMP enrollment paperwork when requested by the Family or service member.  Medical providers may refer the Family member for pre-screening through the hospital EFMP Case Coordinator/Special Needs Advisor.

SHOW Slide 17:  EFMP Myth
Myth:  Every time a doctor, specialist or counselor is seen, EFMP enrollment is automatically updated to reflect new information.
The FACT is that again, the Family member must request the medical provider complete the EFMP enrollment paperwork.  Updates or dis-enrollments will be required for any significant change in condition/diagnosis or before the 3-year enrollment expiration date.  
SHOW Slide 18:  EFMP Myth

Myth:  A service member with a Family member enrolled in the EFMP is non-deployable. 

THE FACT is that the EFMP enrollment ONLY ensures a Family member’s medical, mental health and/or educational needs can be supported at the current or gaining duty station.  An active duty service member is always in a deployable status regardless of Family’s needs.
	SHOW Slide 19:  EFMP Facts 


RECAP the facts highlighting the following:
· This identification is for assignment purposes only.  Assignment query uses the required services and their identified frequency of the identified Family member, not the diagnosis to determine an assignment.  If the query indicates the new installation cannot provide necessary services/supports, a new duty assignment will be queried.  If the query supports assignment, the service member will be placed on orders to that installation.

· The EFMP is a confidential program; therefore, information is only shared with individuals with a need to know.  EFMP information is not made available to selection boards and EFMP information is confidential!
· All service members are subject to unaccompanied world-wide assignments and deployments.  It is the Commander’s decision to retain the service member in the rear detachment if there are extenuating circumstances.  Enrollment in the EFMP does not mean the service member will have more assignments that are unaccompanied due to Family member’s needs.
· It is the service member’s responsibility to update EFMP enrollment with the medical EFMP office when; a new diagnosis is received, a change in the level of care and at a minimum of every three years.  This does not happen automatically.  The service member is notified via their Army Knowledge Online account for updates or when enrollment is out of date.
9.  EFMP Travel/Assignment Approval Process
Let’s look at Handout 4:  EFMP Travel/Assignment Approval Process
SHOW Slide 20:  CONUS Travel Requirements

REVIEW the CONUS Travel/Assignment Approval Process and ask if participants have any questions for CONUS assignments.
SHOW Slide 21 & 22:  OCONUS Travel Requirements

REVIEW the OCONUS Travel/Assignment Approval Process and ask if participants have any questions for OCONUS assignments.
10.  Respite Care

SHOW Slide 23:  Respite Care

EFMP is approved for funding to provide respite care for eligible Family members enrolled in EFMP.  Respite Care is temporary relief for the primary caregiver of a special need Family member to reduce the stress on the Family with a maximum of 40 hours per month per identified EFMP enrolled Family member.  To apply for EFMP Respite Care, the service member or Family member must initiate the Respite Care application process.  A Family Needs Matrix is required to address that specific Family’s special needs and identifies the amount of hours per month and type of care the Family is eligible for per month. 

11.  Summary

It’s important for you to remember that the EFMP is a program that assists the Army assign service members to locations that can meet the special needs of the Family member.  ACS and medical EFMP components provide essential support and services to eligible Families with special needs, which can promote retention and well-being of Army Families.  It is important for the Commander to be knowledgeable about the EFMP process, the services available, and to support the service member in continuing to focus on mission readiness as well as Family readiness.

SHOW Slide 24:  Briefing Objectives
REVIEW briefing objectives:
You should now have an increased awareness of:

1. The Exceptional Family Member Program, the benefits, and regulations.

2. Mandatory enrollment and the consequences of failing to complete the screening/enrollment process.

3. The functions of ACS EFMP and Medical EFMP.

4. Your responsibilities with EFMP.
SHOW Slide 25: EFMP Points of Contact
If you have any questions about the service member’s eligibility or if additional services which could support that service member and/or their Family member(s), please refer them to the ACS EFMP Manager.
PROVIDE locally produced brochure with point of contact information.

Due to the confidentiality of the program, only the service member or his/her Family member can provide you with specifics on his/her enrollment.  A fully mission ready service member will provide you with the information about his/her Family member’s special needs necessary to complete his/her mission.
SHOW Slide 26:  Exceptional Family Member Program (EFMP) Commander Information   

Briefing

Please take a few minutes to complete the evaluation for this briefing, Exceptional Family Member Program Command Information Briefing.  Thank you for your time.













































BRIEFER NOTE: 





The time required to present this brief has been pre-determined.  If circumstances do not allow for the required time, use the following guidelines to prioritize topics:
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