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Chapter 1ðIntroduction to Army OneSource Army Family 
Action Plan (AFAP) Issues Management System (IMS)  

Welcome 

The AFAP IMS program provides a mechanism for all the individuals who compose the Armyôs 

global force ï Soldiers, retirees, Department of the Army Civilians, Family Members, and 

Survivors, to identify issues of concern that impact the quality of life for Army members.  

Registered users can submit these issues online. Issues are reviewed and managed by AFAP 

staff.  Through this process, issues requiring actions are prioritized, assigned to a lead agency for 

resolution, and an action plan is established to achieve desired change.  The issues are monitored 

through a formal process that dictates leadership review, guidance, direction, and approval. 

Who Should Use This Manual 

The AFAP IMS Local Manager User Guide presents an overview for how Local Managers 

handle issues submitted to them and track the progress of their resolution.  

 

Chapter Description 

Chapter 1ðIntroduction to Army 
OneSource Army Family Action 
Plan (AFAP) Issues Management 
System (IMS) 

This chapter provides an overview of AFAP IMS.  

Table 1: Who Should Use This Manual? 

Chapter 2ðUsing AFAP IMS 

This chapter provides Army OneSource Local Managers the 
procedures for handling and tracking issues submitted to them. 

Getting Started with Army 
OneSource AFAP IMS Local 
Manager Quick Reference Guide 

This section provides Local Mangers a quick desk reference for 
handling and tracking issues. 

 
 

Acronyms Acronym List 

Table 1: Who Should Use This Manual? 
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Chapter 2ðUsing AFAP IMS 

Overview of AFAP IMS Issue Review Process 

There are twelve stages in the issue review process. 

Stage 1 ï Submittal   

¶ Submit an issue to Local AFAP Managers.  

¶ Log on to the system at any time to view the progress of your issue. 

¶ Search for AFAP issues. 

Unit/ Tenant Unit/ Installation Level 
 

Stage 2 ï Local AFAP Staff Review 

¶ Accept the issue for further review or Resolve the issue if applicable 

¶ Edit the Issue Details if deemed necessary and complete work required in current stage 

¶ Prepare the issue to be discussed at an annual Local Conference, and then assign the issue 

to a workgroup for the conference.   

Stage 3 ï Local AFAP Conference 

¶ Delegates divide into workgroups by category (Family Support, Medical, Benefits & 

Entitlements, etc.). 

¶ Workgroups review and prioritize the issues.  

¶ Delegates write dispositions for the issues they have reviewed.   

¶ Delegates brief the prioritized issues to senior leadership.  

Stage 4 ï Local AFAP Leadership Review 

¶ Edit issue based on conference results. Information entered by the submitter is retained.  

¶ Set issue status for issues reviewed at conference.  

¶ Approve and elevate issues to Mid Level review.  

*** See Special Exceptions on Page 4.  Some Tenant Units follow a different review process. 

Stage 5 ï Regional Staff Review 

Mid Level Command 
 

Stage 6 ï AFAP Mid Level Staff Review   

¶ Resolve the issue if applicable, or  
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¶ Prepare the issue to be discussed at an annual Mid Level Conference, and then assign the 

issue to a workgroup for the conference.   

 

Stage 7 ï Mid Level AFAP Conference 

¶ Delegates divide into workgroups by category (Family Support, Medical, Benefits & 

Entitlements, etc.).  

¶ Workgroups review and prioritize the issues.  

¶ Delegates write dispositions for the issues they have reviewed.   

¶ Delegates brief the prioritized issues to senior leadership.  

Stage 8 ï Mid Level Leadership Review    

¶ Edit issue based on conference results. Original Submitter information is retained.  

¶ Set issue status for issues reviewed at conference.  

¶ Approve and elevate issues to HQDA review.  

HQDA Level 

Stage 9 ï AFAP HQDA Staff Review 

¶ Prepare all issues to be discussed at the annual HQDA Conference, and then assign the 

issues to workgroups for the conference.   

Stage 10 ï HQDA AFAP Conference 

¶ Conference delegates divide into workgroups by category (Family Support, Medical, 

Entitlements, etc.)  

¶ Workgroups review and prioritize the issues.  

¶ Delegates write dispositions for the issues they have reviewed.   

¶ Delegates brief the prioritized issues to senior leadership.  

Stage 11 ï HQDA Leadership Review 

¶ Edit issue based on conference results; previous versions of the issue are retained in the 

database for historical tracking.  

¶ Set issue status for issues reviewed at conference. Each issue is either ñresolvedò or 

escalated to the next level ï ñAFAP Issueò.  

¶ Make an HQDA Issue an ñAFAP Issue. 

AFAP Issue Level 

 Stage 12 ï AFAP Issue 

¶ A selection of AFAP Issues is submitted to the General Officer Steering Committee 

(GOSC) biannually for their review and status determination. Each issue remains active, 

until it is determined to be ñcompletedò, ñcombinedò, or ñunattainableò. 
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Exceptions to the AFAP IMS Review Process 

Most issues will go through an issue review process, much like the one described.  The process 

includes review at the following levels: ñSubmittalò, ñLocalò, ñMid Levelò and ñHQDAò before 

becoming an ñAFAP Issueò.  Within this review process, submitted issues progress through 

stages at each level.  For example, the ñLocalò, ñMid Levelò and ñHQDAò levels include: 

ñStaffò, ñConferenceò and ñLeadershipò review stages, before moving forward to the next level.    
 

There are a few exceptions to this normal review process, which we will now describe.   

There are other possible workflows when some tenant units submit an issue.   
 

1.  Some tenant units include an ñInitial Reviewò.  If AFAP IMS Administrators flag a tenant unit for 

an ñInitial Reviewò, an additional level is added to the review process.  The first stages after issue 

submittal are ñInitial Staffò, ñInitial Conferenceò, and ñInitial Leadershipò review.   
 

2.  If a tenant unit has no associated command, an ñInitial Reviewò normally takes place and often 

replaces the ñLocal Reviewò.  The issue skips the ñLocal Reviewò and is sent to ñMid Level 

Reviewò and above.  In this case, an ñInitial Reviewò is added to the normal review process and 

the ñLocal Reviewò is skipped.  The ñInitial Reviewò in essence replaces the ñLocal Reviewò. 
 

3.  If a tenant unit has an associated command unit, and an ñInitial Reviewò is assigned, then the issue 

is sent through initial reviews, on to the local command reviews, and then on to mid level 

reviews.  In this case, an ñInitial Reviewò is added to the normal review process. 
 

4.  In special cases, issues submitted by tenant units (e.g. USMA) skip the ñMid Level Reviewò; these 

issues submit directly to ñHQDA Reviewò from the ñLocal Reviewò. 
 

5.  Within the ñInitial Reviewò and ñLocal Reviewò, tenant units may bypass the Conference stage. 
 

6. A ñRegional Staff Reviewò may be added following the Initial or Local Leadership Review. 
 

Listed below is a chart, which shows the normal and possible variations to the issue workflow. 
 
 

 

Organization  Submittal Initial         Local     Mid Level        HQDA 
 

Installation (normal)       x      -  x  x  x  

Tenant Unit (normal)       x      -  x  x  x 

Tenant Unit        x      -  -  x  x 

Tenant Unit        x      x  -  x  x 

Tenant Unit        x      x  x  x  x 

USMA         x      -  x  -  x 

National Guard              x      -  x  x  x 

Reserves         -      -  -  -  x 

Table 2: AFAP IMS Issue Workflows 
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Army OneSource AFAP IMS Users 

Review the (4) types of individuals who manage or participate in Army OneSource AFAP IMS: 

 

AFAP IMS 
User Type 

Description 

Registered 
User  

This individual is ñlogged/signed inò.   He/ she can search ñAFAP 
Issuesò; and, he/she can submit an issue and track its progress.  
Registered users also have the option of submitting issues 
anonymously.   

Public User This individual is not ñlogged/signed inò.   He/she can search ñAFAP 
Issuesò, but he/she cannot submit an issue.  Only registered users 
can submit issues. 

Army 
OneSource 
AFAP IMS 
Administrator 

This individual has permissions to access administrative functionality 
to maintain the module.  Tasks include editing drop-down menus, 
editing email templates and managing organizations.  For example, 
this individual will manage Mid Level, Tenant Command, Tenant Unit 
and Installation Lists. 

Army 
OneSource 
AFAP IMS 
Manager 

This individual has permissions to access the functionality necessary 
to resolve or escalate issues and prepare for conferences.  Managers 
include Local AFAP Managers, Mid Level Managers, and HQDA 
Managers. 

Table 3: Army OneSource AFAP IMS Users 
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Access Army OneSource 

1.  Go to www.myarmyonesource.com; this will direct you to the ARMY OneSource home page.   

2.  On the ARMY OneSource website, click the Login link if you are a registered member of the 

Army OneSource website or click the Register link to join the Army OneSource website.   

 

 

Figure 1: ARMY OneSource Home Page 
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Register  

1.  Click the Register link at the top of the page.  The following screen appears: 

 

Figure 2: Join Now Screen 

 

2.  Click or .   
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3.  The following ñSite Registrationò screen appears.    

4.  Enter your registration information, and then click the Continue button. 

 

Figure 3: Site Registration Screen  
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5.  You will see a screen populated with your information.    

6.  Click the Register button to verify your information. 

 

Figure 4: Verify your Information Screen 

 

7.  The following screen appears.  Click the Continue button. 

 

Figure 5: Your Registration is being Processed Screen 
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 8.  You are now ñlogged inò and returned to the Army OneSource home page. 

      The next time you log in, you will see the following screen:  

 
Figure 6:  Site Acceptable Use Policy Screen 

9.  Read the policy and click the ñI accept this policyò button.  You are then returned to the  

Army OneSource home page. 

Log in 

1.  Click the Login link at the top of the page. 

2.  Fill in the ñLoginò screen with your User Name and Password, and then click the Login button.  

You will be returned to the Army OneSource home page. 

 
Figure 7: Login Screen 
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If you Forget your Password 

1.  If you forget your password, click the ñForgotten your password?ò link. 

     You will  see the following screen:  

 

Figure 8: Forgotten your Password Link 

2.  Enter your email address to have password recovery instructions emailed to you. 

Note:  You must be ñlogged inò to submit or view an issue. 
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Access Army Family Action Plan - Issue Management System  

Via Family Programs and Services Dropdown Menu  

1. Hover over the Family Programs and Services menu to access its dropdown menu and click the 

Army Family Action Plan Issue Management System menu option. 
 

  

 Figure 9: Linking to the Army Family Action Plan Issue Management System 

 

              

 

 

 

 

 

 

          Figure 10: Family Programs Menu Link 

      Army Family Action Plan Issue Management System  



 

 

http://www.myarmyonesource.com/  13 

               Army OneSource AFAP IMS Local Manager User Guide 

Error! Main Document Only. 

 

Via Army Family Action Plan Website  

Another way to access the AFAP IMS is via the Army Family Action Plan website. 

1.  Hover over the Family Programs and Services menu to access its dropdown menu.  Hover over 

Family Programs to display the menu and then click ñArmy Family Action Planò. 

 

Figure 11: Linking to the Army Family Action Plan 

 

 
Figure 12: Linking to the Army Family Action Plan 



 

 

http://www.myarmyonesource.com/  14 

 

   Army OneSource AFAP IMS Local Manager User Guide 

Error! Main Document Only. 

 

The Army Family Action Plan  home page appears. 

Click the ñUse the AFAP Issue Management Systemò link. 

 

Figure 13: Army Family Action Plan Screen 








































































































