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CYS SERVICES MISSION

Army Child, Youth & School Services programs
exist to support military readiness by reducing the
conflict between a Soldier’s mission requirements

and his or her parental responsibilities.

SCHOOL SUPPORT VISION

A Driving Force for Student Success

SCHOOL SUPPORT FOCUS

Use community resources to reduce the impact of relocations and
transitions of Army children/youth

Provide predictable support services that assist children/youth with
relocation, life transitions, and achieving academic success

Help parents, children/youth, school, commanders and communities
to access resources that facilitate school transitions

Identify barriers and develop solutions to ensure academic success
Promote parent and community involvement by providing tools to
overcome obstacles

Educate local schools/communities on needs of Army children/youth
and the impact military lifestyle has on academic success and school
adjustment




Foreword

For 25 years, during times of peace and war, Army Child, Youth & School (CYS)
Services has provided dedicated child care and school support to our Nation’s
Soldiers and their Families. Our Nation requires significant sacrifice from our

‘ { Army Soldiers and their Families, and each and every day CYS Services remains
committed to providing Soldiers and Families the support they deserve.

The Army is in a state of growth and transformation, and Army leadership fully
understands that the Army Family is critical to morale and readiness. CYS Services
plays a crucial role in helping our Army grow and sustain an All-Volunteer Force. We are committed
and carry significant responsibility to provide compassionate care and extraordinary service and support
to the Army Family. Our current and ongoing success is due to the dedication and service of the men
and women of CYS Services who provide an extraordinary service to our Army Families.

I am pleased to present the CYS Services School Support Strategic Plan for 2009-2014. This
comprehensive plan builds on CYS Services’ time-honored role in enhancing the quality of Army life
and sets forth our strategic direction for the next five years, including our vision, mission, focus, goals
and objectives. The School Support Strategic Plan describes CYS Services’ commitment to the
following goals:

1. Standardize Army School Support Services for all Army Families

2. Advocate for quality education for Army children and youth

3. Promote programs and services to support Army Families and stakeholders during all transitions,
deployment and Army transformation

4. Develop a strategic marketing plan for Army School Support Services

We will accomplish our goals by continuing to develop a workforce that is well-trained and highly
proficient, by strengthening the infrastructure used to support the CYS Services mission and by
streamlining business practices to achieve operational efficiencies. The CYS Services School Support
Strategic Plan provides a vision for the future - a roadmap for where we are headed in the coming years.
This planning experience has confirmed for me the significance and meaning of what we do. We give
our Soldiers and Army Families peace of mind, even in a time of stress and war.

Commanding
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Introduction

Today, over one million men and women wear the uniform of the United States
Army. Standing with them are Army Families, who play a vital role in maintaining
Soldier morale and readiness. Senior Leadership recognized the vital role played by
Army Families by signing the Army Family Covenant. The covenant is a
commitment the Army has made to provide support and a quality of life to Soldiers
and Families that is commensurate with their service. Together, the American
Soldier and the Army Family are our All-Volunteer Army. By improving the
quality of care and support provided to the Army Family, we improve the quality of

the All-Volunteer Army.

The Army Soldier Family Action Plan

To operationalize the commitment to the well-being of the community of people
who defend our nation, the Army developed and is dedicated to achieving the goals
of the Soldier Family Action Plan. Its goal is to enhance the quality of support to
the Army Family to preserve the strength of the All-Volunteer Force. The Soldier
Family Action Plan is based on the input of Families, including three points heard
repeatedly across the Army: (1) “Don’t promise what you can’t deliver,” (2) “Before
you add the new, fully resource the programs we have,” and (3) “Bring
standardization across the Army to the existing programs and services.” Through
this plan, the Army is investing unprecedented levels of resources to provide

support to the Army Family.

As the Soldier Family Action Plan prescribes, Army School Support Services must
be proactive and steadfast in its conviction to ensure that Soldiers and their school-
age Family members are given the quality services they deserve. We must act to
deal effectively with the accumulating effects of sustained high levels of stress on

the Force, and we must provide more effective, standardized support for Army
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Introduction

Soldiers, Families and Civilians to sustain the viability of the All-Volunteer Force.
Army School Support Services plays a pivotal role in the success of many of the

Soldier Family Action Plan goals, including:

» Expand CYS Services Homework Center support and tutoring on each
installation

» Provide Pre-K school readiness classes/programs
» Update training and materials for School Liaison Officers

» Establish Army after-school programs at Memorandum of Agreement Secondary
Education Transition Study (SETS) Signatory schools

» Conduct additional MCEC® Transition Counselor Institutes™

» Increase and sustaining MCEC® Parent to Parent™, Student 2 Student™, and
Junior Student 2 Student™ School Support Services initiatives

Army School Support Services

Army School Support Services shares the mission of CYS Services—~to support the
readiness and well-being of Families by reducing the conflict between military
mission requirements and parental responsibilities. Toward this end, Army School
Support Services provides a variety of programmatic strategies and resources that
the Army has undertaken to help level the playing field for transitioning military
students. This will help schools and installations respond confidently to the
complexities of transitions and provide Families the assurance that their children’s
academic well-being is a priority. Above all, it represents the unwavering
commitment the Department of the Army has made, and continues to make, to
ensure school transition challenges are minimized. The collaborative efforts of
school systems; national, state, and local education agencies; public and private

sector youth service organizations; community groups and Army personnel are
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Introduction

unprecedented and reflect a true and enduring partnership in support of Army

children.

Military affiliated children move an average of every 2.9 years and attend nine
different schools by the time they graduate from high school." As a result of Army
Transformation and Base Realignment and Closure (BRAC), between 2005 and
2013, approximately 55,000 Army affiliated school-age children will transition
between Outside Continental United States (OCONUS) and Continental United
States (CONUS) school systems. Through CYS Services, the Army has geared up to
ease the impact of these moves for Families (parents and students) as well as the
school systems sending and receiving students. The focus of Army School Support

Services is:

» Use community resources to reduce the impact of relocations and transitions of
Army children/youth

» Provide predictable support services that assist children/youth with relocation,
life transitions and achieving academic success

» Help parents, children/youth, schools, commanders and communities to access
resources that facilitate school transitions

» Identify barriers and develop solutions to academic success

» Promote parent and community involvement by providing tools to overcome
obstacles

» Educate local schools/communities on needs of Army children/youth and the
impact the military lifestyle has on academic success and school adjustment

Since 1998, as an outgrowth of the Army’s Secondary Education Transition Study

research, an infrastructure has been in place to support school transitions and build

! According to the US Army Secondary Education Transition Study 2001 conducted by the Military Child Education Coalition
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Introduction

positive learning environments for Army students. Initiatives to support
transitioning students and positive learning environments include activities such as
establish school transition services, hire and train school liaison officers and school
transition specialists, create the Army Family Action Plan recommendations,
implement the Army Senior Stabilization Policy for Soldiers with high school
seniors and establish the Army In- and Out-Processing Protocol. In addition,
parent education programs have been established, student-led sponsorship
programs are in place and Department of Defense Military Family Life Consultants

have been hired.

Subsequent research and feedback have resulted in the expansion of the scope of
school support services provided to Soldiers and Army Families. Although building
learning environments that support students during school transition continues to
be an essential component of those services, academic and personal management
skills achievement are also critical elements necessary to ensure positive student
outcomes in the 21* Century. The Army School Support Services Strategic Plan
was developed to address these overarching elements-learning environment,
academic skills, and personal management skills-to produce a support system that
ensures positive outcomes for our Nation’s Army children and youth. Army
School Support Services has a unique and important role to assure that Army
children and youth achieve these outcomes, which are expected by Army Families

and deserved by the students.
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Learning
Environment

Academic Personal
Skills Management

Skills

= Standardize Army School Support
Services for all Army Families

= Advocate for quality education for Army
children and youth

= Promote programs and services to support
Army Families and stakeholders during all
transitions, deployments and Army
transformations

= Develop a strategic marketing plan for
Army School Support Services

The Army School Support Services Strategic Plan goals support these overarching
elements of academic skills, learning environment and personal management skills.
The goals are (1) Standardize Army School Support Services for all Army Families,
(2) Advocate for quality education for Army children and youth, (3) Promote
programs and services to support Army Families and stakeholders during all
transitions, deployments and Army transformations, and (4) Develop a strategic
marketing plan for Army School Support Services. The strategy for achieving the
goals, identifying student and Family needs and providing support to students and

Families is detailed in this Army School Support Strategic Plan.
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Strategic Model

Strategic Direction

The strategic direction for Army School Support Services for calendar years 2009-
2014 is outlined below and demonstrates how Army School Support Services will
fulfill its commitment to Army Families. The goals and objectives are listed in this
strategic direction summary. By accomplishing these goals and objectives, the Army
School Support Strategy contributes to an Army Family quality of life that is

commensurate with their level of service and sacrifice to the Nation.

Goal 1: Standardize Army School Support Services for all Army Families

Objective 1.1 Ensure educational resources are available to support Army

Families and identified stakeholders

Military-connected students have a mobility rate that is three times higher than
other students.” The next highest mobility rate is that of economically
disadvantaged students. For schools, high levels of student mobility may not only
slow down the instructional pace in the classroom, skew the results of mandatory
state testing, and affect the social dynamics within a classroom, but may in fact have
profound emotional consequences for students. Sonya Murdock, an Army spouse,
believes that the student’s age and grade level may impact some of the difficulties
students experience as a result of multiple moves. Teens may have a more difficult
time adjusting to new schools as they have problems transferring credits,
negotiating through established cliques, and experience challenges of eligibility to

participate in extra-curricular activities.” According to findings from the U.S.

2 According to the U.S. Army Secondary Education Transition Study 2001 conducted by the Military Child Education
Coalition
3 Helping Children Cope with a PCS© 2006, InCharge® Education Foundation, Inc.
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Strategic Direction

Army's Research Institute for the Behavioral and Social Sciences state that over two-
thirds of the officers and almost four-fifths of the enlisted personnel in the Army
reported their children experienced difficulties of some sort because of changing
high schools.* There is currently a MILPER Message that allows Soldiers to request

a PCS postponement if they have a child entering his or her senior year.’

Objective 1.2 Acquire reliable data and research tools

According to General George W. Casey Jr., Chief of Staff of the Army, 65,000
additional active duty soldiers are needed within the next two years.® The need for
the increase in Soldiers is absolute and the need to resolve the unprecedented stress
on the Army Families is imperative to accomplish that mission. In order to provide
a starting point for creating the continuum of services that would provide “system
readiness” within the school districts and establish military support systems, good
sources of data and thorough data analysis are needed. The different types of data
required include the empirical data derived from school districts’ data banks (i.e.,
attendance, discipline referrals and academic tests). There is also a need for
quantifiable data gained from focus groups with students and Families and Soldiers
at highly impacted installations. It is also imperative to align CYS Services’ staffing
needs in order to provide the necessary support. The data provided by the study,
Army/MCEC® Education of the Military Child in the 21st Century (EMC-21) and
the RAND Study will enable an assessment of the many Army-wide initiatives that
have been successfully addressed and further identify any areas of emphasis that are

still needed.

* ARI Newsletter, 11.4 (2001)

> MILPER Message Number: 03-158, Stabilization for Soldiers - High School Seniors

¢ Cupp, Jon. Army Chief of Staff visits Fort Hood. July 2008. First Team News. 29 January 2009.
<http://www.hood.army.mil/ Istcavdiv/news/2008/jul/jul45.htm>
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Objective 1.3 Advocate for adequate school facilities

Local Education Agencies (LEA) on or near Army installations have limited, if any,
ability to issue bonds or increase taxes because installations are considered federally
tax exempt. Some LEAs may also be bonded at full- or nearly full-capacity, thus
making facility structural changes almost impossible. Research and history suggest
that the problems caused by Army Transformation, Base Realignment and Closure,
Army Modularization, Grow the Force and Global Re-basing, may find these same
LEAs facing an unprecedented growth in student enrollment for which they are

unprepared.

Objective 1.4 Provide academic assistance support for Army Families, inclusive of

National Guard, Army Reserve and geographically dispersed

Together the Guard and Reserve comprise almost half of the United States’
military capability with more than 626,000 serving in these two groups. More than
500,000 children have one or both parents serving in the Guard or Reserve. Since
September 11, 2001, more than 451,000 Guard and Reserve members have been
deployed; forty percent of the forces in Iraq are in the Reserve Component

(Guard/Reserve).’

When military parents living in civilian communities are mobilized, their children
have different needs. While they are “military kids,” they still look the same to
teachers, friends and the rest of the community although their lives are changed
significantly. Many of the usual support systems may no longer be adequate. The

impact of this mobilization creates anxiety and these “suddenly military kids” need

" Defense Manpower Data Center (DMDC)
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to connect with other youth in similar situations. They seek friends and adults who

can empathize and can help them cope with their new world.

Objective 1.5 Facilitate advocacy and support for special needs, gifted/talented,

homeschool and private school children and youth

Of Army Families, sixteen percent have a Family member enrolled in the
Exceptional Family Member Program (EFMP). This creates a need for available
community-based and installation resources to meet the educational needs of
children and youth enrolled in the EFMP. There are also an increased number of
students being homeschooled. Army School Support Services is striving to provide
additional resources addressing the educational support for Army special needs,

gifted/talented, homeschool and private school children and youth.

Objective 1.6 Determine the effectiveness of Army School Support Services’

programs at meeting the needs of military-connected youth

The current Army Force Generation (ARFORGEN) process (see figure B) that
addresses trained, ready and cohesive unit readiness in recurring periods of
availability, is demanding not only on the Soldier, but also on the Family.
According to a report by the Department of Human Development, Virginia
Polytechnic Institute and State University, June 30, 2005, adolescents view
deployment as a negative event in their lives even as they are able to demonstrate a
great deal of resiliency. Many adolescents have reported exhibiting behavior
changes such as school performance and symptoms consistent with depression.®

The Army Family knows that the Soldier may be profoundly changed or killed in

8 Huebner, Angela J. Ph.D. and Jay A. Mancini, Ph.D., Adjustments Among Adolescents in Military Families When a Parent is
Deployed, Final Report to the Military Family Research Institute & Department of Defense: Quality of Life Office
Department of Human Development, Virginia Polytechnic Institute and State University, June 30, 2005
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the line of duty, and they accept that risk. To be proactive in handling the short-
and long-range result of the effects of frequent and extended deployments and
transitions on Army children, it is crucial to determine the strengths, weaknesses

and gaps within Army School Support Services.

Goal 2: Advocate for quality education for Army children and youth

Objective 2.1 Identify, develop and strengthen partnerships

Schools are a key player in educational partnerships and, in most locations, are
already partnering with the Army community. Expansion of these partnerships is
needed both inside and outside the gate, focusing on agencies and organizations
that are good partnering candidates. The nature of partnership leads to sharing
resources, thus, the Army must be willing to meet its partners at the table. To be a
good partner and candidate, an organization should possess the following

characteristics:

» Demonstrate commitment to youth
» Share some of the values, core beliefs or concerns of other partners
» Display willingness to help

» Have experience, capabilities or other needed resources
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Goal 3: Promote programs and services to support Army Families and
stakeholders during all transitions, deployments and Army

transformations

Objective 3.1 Implement programs to build resilience in Army Families during

school transitions, deployments and Army transformations

School districts have reported an increase in social, emotional and behavioral
distress on Army children due to frequent and extended parental deployments.
Department of Defense (DoD) now provides Military Family Life Consultants to
LEAs and installations in order to increase emotional support for students and

educators.

Objective 3.2 Identify key stakeholders and their needs for supporting Army

Families during transitions, deployments and Army transformations

Army Child, Youth & School Services has developed and distributed a variety of
strategies and resources to not only “level the playing field” for transitioning Army
students, but to also be “A Driving Force for Student Success.” The Army School
Transition Action Plan 2005-2013 began the coordination with national, state, and
LEAs to confront the needs of Army children. The purpose of identifying and
clarifying the roles and responsibilities of stakeholders is to provide students with a
warm hand-off from one installation to another. The Army is recognized by other

Services for their expertise on transitioning military-connected school age children.

Objective 3.3 Provide comprehensive professional development training for

School Liaison Officers

As subject matter experts for Garrison command staff, parents, and educators,

there are currently School Transition Specialists (STSs) and School Liaison Officers
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(SLOs) spread among all Army installations. The SLOs are responsible for
implementing solutions to problems in partnership with local schools, installations
and community organizations. CYS Services has responded to the increased needs
at the larger, more heavily impacted installations by increasing the number of SLOs
where the needs exist. Updated training and materials are needed to ensure the
SLO has the information and skills necessary to best assist Army school-age

students and Families.

Objective 3.4 Promote policies and programs provided by Army Child, Youth &
School Services to mitigate the academic risks associated with transitions,

deployments and Army transformations

Army CYS Services offers a wide variety of academic support, mentoring and
intervention services to support the children and youth of Soldiers. There are
tutoring programs, homework centers and computer labs in school-age and youth
centers. One of the programs that CYS Services utilizes is Parents as Teachers which
provides increased support to children from birth to pre-kindergarten and for
spouses of deployed Soldiers. Another is the CYS Services Pre-K school readiness
program, Strong Beginnings, which operates in CYS Services throughout the calendar

year. This is provided to ensure that Army children are not disadvantaged in their

first school experience by the current ARFORGEN.

Objective 3.5 Communicate and support the adoption and implementation of
the Department of Defense Interstate Compact on Educational Opportunity for

Military Children

The purpose of the Department of Defense Interstate Compact on Educational
Opportunity for Military Children is to remove barriers to educational success

imposed on children of military Families due to frequent moves and deployments
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of parents. Impacts on military children include transfer of records, course
sequencing, graduation requirements, exclusion from extra-curricular activities,
redundant or missed entrance/exit testing, kindergarten and first grade entrance
age variations, and power of custodial parents while parents are deployed. The

compact applies to the children of:

» Active duty members of the uniformed services, including members of the
National Guard and Reserve on active duty orders

» Members or veterans of the uniformed services who are severely injured and
medically discharged or retired for a period of one (1) year after medical
discharge or retirement

» Members of the uniformed services who die on active duty or as a result of
injuries sustained on active duty for a period of one (1) year after death

Goal 4: Develop a strategic marketing plan for Army School Support

Services

Objective 4.1 Inform parents, educators, students, military leaders and identified

stakeholders about tools and resources available

For cooperative and productive relationships, the discussions and outcomes of the
School Support Services Strategic Plan will be articulated in a common language
and in an understandable format. Consistency in language, communication and
understanding will be built for short-, interim- and long-term goals and objectives.
The Army School Support Strategic Marketing Plan is a three-phase effort to: (1)
promote key messages; (2) target specific audiences and (3) establish a method for

distribution of communication about tools and resources available.

17 February 2010



Strategic Direction

Objective 4.2 Formalize channels of communication to create opportunities for

collaboration and awareness

Establish a structured and planned approach for communicating and collaborating
with all stakeholders regarding the issues of military-connected students. The Army
will communicate School Support Services programs and resources to ensure that
stakeholders are fully aware of all opportunities available to ensure success for

students.

Objective 4.3 Educate Army community on quality of schools serving Army

connected children

Perceptions of school quality are significant factors in readiness, retention and
Army quality of life. The Army will assist parents in locating information to
facilitate informed decision-making on school choice. Residency choices are often

dictated by school district boundaries and policies in place.
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School Support Services Strategic Plan - Evaluation Plan

The overall purpose of the evaluation plan is to measure the extent to which goals
and objectives of the five-year Army School Support Services Strategic Plan are met.
The evaluation plan is designed to inform and provide evidence to stakeholders
about progress being made in building a support system to address learning
environments, academic skills and personal management skills to ensure positive

outcomes in the 21* Century for our Nation’s Army children and youth.

The Army School Support Services Strategic Plan upon which the evaluation plan
is based is a product of the organized input of multiple partners and developed
using evidence-based practices and the collective knowledge of experts representing
plan stakeholders. The strategic plan goals are (1) Standardize Army School
Support Services for all Army Families, (2) Advocate for quality education for Army
children and youth, (3) Promote programs and services to support Army Families
and stakeholders during all transitions, deployments and Army transformations,

and (4) Develop a strategic marketing plan for Army School Support Services.

The evaluation plan is guided by what partners and stakeholders want to know
within the limits of resources available to conduct evaluation and by data already
collected as part of regular program evaluation activities. Although ensuring
positive student outcomes is the fundamental purpose of the Army School Support
Services Strategic Plan, the technical challenges associated with assessing student
outcomes are significant. The challenges range from the difficulty of developing
valid and reliable measures to the substantial variation in available data across
national and state organizations and school divisions. There is also the political

challenge of imposing unfunded mandates on school divisions to collect and report
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data. Like the overall strategic plan, as Army School Support Services and partners
gain access to data or develop tools to collect data, the evaluation plan will be

refined and improved

The framework for the evaluation plan utilizes a comprehensive, triad approach to
measure progress and ensure achievement of the Army School Support Services
Strategic Plan goals. The three components of the evaluation plan are: process
outcomes, student outcomes and quality assurance reviews. Together, these three
components ensure the accountability and fidelity of program implementation

activities and the value of the programs for students.

.. Process Outcome Measures: Process outcome measures quantify the outputs, or
progress made, by Army School Support Services toward achievement of key
tasks that support achievement of the strategy. These outcome measures
objectively describe implementation progress and assess challenges and barriers
to implementation in order to inform future plans.

. Student Outcome Measures: Student outcomes measures are concerned with the
impact of the outputs on the student rather than with program implementation
progress. Student outcomes measures quantify the knowledge, skills and abilities
that students have attained as a result of their involvement in a particular set of
educational experiences. Measurement of student outcomes provides feedback
about how well individual programs and services are accomplishing their goals,
and outputs are then reassessed and adjusted, continually improving
effectiveness.

5. Quality assurance reviews. Quality assurance data from onsite reviews validate
data collected from other sources. Onsite, quality assurance data are collected in
several ways. School Liaison Officers located at each Installation provide

ongoing feedback and data to Army School Support Services regarding
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implementation of plan tasks and initiatives. Capability, Accountability and
Performance Status (CAPS) teams conduct quality assurance reviews annually,
providing onsite scrutiny, assistance and support to Installations. The School
Liaison Officer is an integral member of CAPS teams. Data are also collected

during inspections and technical assistance visits.

To ensure continuous program improvement through feedback from internal
business outputs and external outcomes of the strategy, quality reviews occur on an
ongoing basis and more formally during an internal review each quarter. During
the quarterly reviews, internal and external qualitative and quantitative data will be
used to view performance from four balanced perspectives: stakeholder feedback,

internal processes, staff and stakeholder learning and growth, and financial.

The evaluation process culminates each year with a written monitoring report that
describes progress toward performance measures. The monitoring report is
presented annually to Army leadership and to the Army School Support Services
Stakeholder Group, who oversee implementation of the Army School Support
Services Strategic Plan. Performance is presented using a proficiency performance
band that categorizes performance into four levels: black, red, amber and green. The
far right band, which reflects 90-100 percent proficiency, sets the desired
performance level. The levels leading up to this level of performance reflect
progress towards the desired performance level. Using Performance Bands allows

performance toward plan outcomes and educationally significant changes in

student achievement to be easily identified.

~50%-69% 70%-719% 90%-100%
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The tables on the following pages reflect the Army School Support Services
Strategic Plan goals and the performance measures associated with each goal. At
the top of each table appears one of the four goals. The timeline for expected data
availability and reporting is indicated for each performance measure. Included

with the tables are the tasks that support the achievement of these measures.
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School Support Services Strategic Plan
Evaluation Plan - Goal 1

A IRO

CAPS

Inspections

Student Survey

DoDEA Needs Assessment

DoDEA Customer Satisfaction Survey
Tutor.com Student Survey

Education Department

Other

O mMmO|o|lw

- |

Measure

FY10

FY11

FY12 | FY13 | FY14

Goal 1: Standardize Army School Support Services for all Army Families
Student Outcomes

Percentage of K-12 students indicating improved grades as a result of using StudyStrong.com

o

Percentage of students indicating StudyStrong.com helped study for school

o

Percentage of K-12 students indicating improved self-confidence as a result of using
StudyStrong.com

@

Process Outcomes

Percentage Garrison compliance with SLO Communication Protocol by

Percentage of SLOs that have received the briefing template and training (webinar)

Percentage complete of position descriptions posted to FASCLASS

x

School Support chapter in AR608-10 approved by CYS Services Director

Percentage of Garrisons that have requested existing and needed resources through HQ

Percentage of contracts meeting needs as defined by HQ

Percentage of SLOs that have received DoDEA Parent Education Guidebook

Percentage of Garrisons meeting established workshop criteria

Percentage of Garrisons implementing practice that attendance at parent-teacher
conferences and Parent Teacher Association meetings is the military member’s place of duty

—|z|=|=|=|=|=|—-|0

X | X | X | X | X

Percentage of SLOs that have received training on strengthening partnerships

>

x

Percentage of Garrisons with Army initiatives that are actively engaged in partnerships with
the initiatives

Percentage of National Guard and U.S. Army Reserve needs being met after first year of
implementation

Percentage of Garrisons receiving annual quality checks on data through CAPS, ACYSE, TAVs,
etc.

B/C
/|
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Percentage of identified data being received

Number of students that have turned in Impact Aid surveys by school district

Number of new districts applying for Impact Aid

Percentage of school districts satisfaction with military, civilian, and federal contractor school
age data

Annual correlation of military, civilian, and federal contractor school age data between I X X X X
aggregated installation demographics and Report to Congress

Percentage of installations accurately determining staffing needs

Percentage of accurate data on AYP tool as verified by ED

Percentage of SLOs trained on Accountability Plan at July 2010 training (signature required)
Percentage of tasks on track with timelines (Quarterly)

Percentage of student outcomes baseline data available for reporting (Quarterly)
Percentage of schools in each Garrison catchment area included in school inventory
Percentage of local education agencies that have received available resource information
Percentage of local education agencies informed that tool on alternative methods of
monitoring construction initiatives exists

Percentage of Installations represented on aggregated list of Installations with potential land I X X X X
available
Percentage of Garrisons utilizing StudyStrong marketing materials B
Average number of tutoring sessions accessed monthly per Garrison according to Tutor.com I
reports
Percentage of students in catchment areas utilizing CYS Services academic assistance I X X X X
programs as indicated by Annual Report
Percentage of local action plans that address transitioning special needs and enrichment B/C| x X X X X
program students
Increased number of reported document homeschool Families at each Garrison B X X
Percentage of SLO websites that identify homeschool resources C X
Increase in number of homeschool Families that participate in identified community-based B X X
and installation resources
Percentage of recommendations implemented from Wounded Warrior research study I X
Statistically significant amount of feedback response cards returned by per Garrison I X
Percentage of based longitudinal studies to determine emotional and academic effects for I X
children due to deployment cycle completed
Percentage of recommendations from School Support Services Stakeholder Group I X X X X X
incorporated into School Support Strategy
Percentage of funding received for POM 12-17 I X
Key Tasks

Standardize communication protocol between School Liaison Officers and Garrison Commanders at all Garrisons

Provide an Army briefing template for School Liaison Officers to brief Garrison Commanders and Parents on current educational
assessments

m|IT|IT|>
x |x |x |x
x |x |x |x
x |x |x |x
x |x |x |x

x

X | X | X | X | X

MMM IT|—|—|—|T|>
X | X | X | X | X

Create a new School Liaison Officer position description with strong educational emphasis

Evaluate and procure funding for Army School Support Strategy training and materials

Strengthen and promote parental involvement on educational support, advocacy, transition and marketing issues

Utilize Family readiness and support programs that provide services to Army Families

Expand and sustain Army partner outreach and resources to National Guard, Army Reserve and geographically dispersed
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Collect, disaggregate, and analyze Army student education data

Partner with Department of Education (ED) and Department of Defense Education Agency (DoDEA) for acquisition of reliable Impact Aid
data

Provide local education agencies with projections of military, civilian, and federal contractor school age data as it relates to impacted
installations and communities

Identify Army School Support Services’ staffing needs

Collect Elementary and Secondary Education Act (ESEA) — No Child Left Behind — Adequate Yearly Progress data, while it continues to be
a national CONUS standard

Develop an Army School Support Services accountability plan

Measure the success and impact of the School Support Services Strategic Plan

Utilize partnership input to identify adequacy in school facilities

Provide available information to local education agencies on funding options for school construction, renovation, modernization and
repair

Share tools with local education agencies and DoDEA on alternative methods of monitoring construction initiatives

Identify potential land available on Army installations impacted by Army Transformation, Global Rebasing and Grow the Force for local
education agencies’ use for schools

Provide tutoring support programs

Increase utilization of academic assistance support provided by CYS Services

Facilitate advocacy and support for special needs (i.e. autism) and enrichment education

Identify resources that facilitate academic support for special needs, enrichment programs, homeschool and private school children and
youth

Conduct a research study to determine the social and emotional impact on dependents of Wounded Warriors

Determine current Army Family perception of strengths and weaknesses of Army School Support Services

Initiate research based longitudinal studies to determine emotional and academic effects for children due to deployment cycle

Determine the long range strengths and weaknesses of Army School Support Services in meeting the needs of Army school age children

Continue to develop and submit Army School Support Services’ program requirements for out year validation
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School Support Services Strategic Plan

Evaluation Plan - Goal 2

A IRO

CAPS

Inspections

Student Survey

DoDEA Needs Assessment

DoDEA Customer Satisfaction Survey
Tutor.com Student Survey

Education Department

Other

O mMmO|o|lw

- |

Measure

FY10

FY11

FY12

FY13 FY14

Goal 2: Advocate for quality education for Army children and youth
Student Outcomes

Percentage of students indicating increased protective factors and decreased risk factors

Evaluation Outcomes of DoDEA grants

Process Outcomes

Percentage increase in partnerships to provide after school care

Percentage of participants indicating that they will be able to apply training in a positive
way to their role

Percentage of Garrisons receiving needed training as requested or identified

Percentage of Garrisons offering educational culture course

Percentage of Garrisons offering military culture course

Percentage of SLOs that have received train the trainer on the educational culture course

Percentage of Garrisons that have implemented an Adopt a School (mentorship) program

Percentage of Garrisons partnering with school districts on a mentorship program

X | X | X | X | X |X

Regular attendance at DoDEA Partnership Branch Joint Services School Committee

Percentage of FMWRC School Support staff that have received Train the Trainer
instruction on the benefits of Impact Aid at July 2011 SLO training

P AP AP AP AP

Percentage of SLOs that have received Impact Aid training

Percentage of school districts that have requested and received Impact Aid training

Percentage of local education agencies applying that receive DoDEA grants by January
2010

Key Tasks
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Expand after school care partnerships with local education agencies

Expand and increase training for identified stakeholders

Strengthen understanding, communication and collaboration between Garrisons, educational communities and private sector
Identify possible solutions for problems and gaps occurring as a result of Joint Basing

Provide Impact Aid training and information for Garrison Commanders, School Administrators and Parents

Increase and strengthen collaboration with Department of Defense Education Activity
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School Support Services Strategic Plan

Evaluation Plan - Goal 3

A IRO
B CAPS
C Inspections
D Student Survey
E DoDEA Needs Assessment
F DoDEA Customer Satisfaction Survey
G Tutor.com Student Survey
H Education Department
| Other
8
2
3
= | Fy10 | Fv11 | FY12 | FY13 | FY14
Goal 3: Promote programs and services to support Army Families and stakeholders during all transitions, deployme
and Army transformations
Student Outcomes
Percentage of students demonstrating improved academic skills I
Percentage of students that develop the resilience and self-confidence required to D X
deal effectively with life’s challenges
Process Outcomes
Percentage of requested support personnel provided to local education agencies A/l X X X X X
identified by Garrisons
Percentage of identified Garrisons that have received training and materials A X X X X
Percentage of curriculum modules completed and delivered by SY11-12 I X X X
Percentage of SLOs meeting all tasks listed in the Army School Transition Action Plan I X X X
Percentage of SLOs that complete online orientation I X X X
Percentage of new SLOs by region that receive staff assistance visits annually I X X X
Percentage of new SLOs by region assigned mentors annually I X X X
Percentage of Army children registered with multiple pathway high school graduation I X X
monitoring system
Percentage of Army children receiving high school diplomas I X X
Percentage of awareness of Strong Beginnings within targeted local education I X
agencies as determined by TAVs
Percentage Pre-Command Courses that include School Support Services briefing I
Percentage of Garrisons and local education agencies receiving state-specific reports A
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on the Interstate Compact

Key Tasks

Increase emotional and behavioral support for students affected by current deployment cycle in local education agencies

Establish a comprehensive delivery system of Army School Support Services to address the unique needs of Army affiliated school age
students

Implement GrowStrong Initiative with Fairfax Schools

Support the Army School Transition Action Plan to commanders, educators, parents and all other stakeholders

Identify additional professional development needs

Provide multiple pathways to graduation for Army children

Establish awareness within school districts of CYS Services Pre-K school readiness program, Strong Beginnings

Educate all levels of command on the components of the Department of Defense Interstate Compact on Educational Opportunity for
Military Children

Obtain and share regular reports on progress of the adoption of the Department of Defense Interstate Compact in participating states to
School Liaison Officers, Senior Commanders, Garrison Commanders and local education agencies
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School Support Services Strategic Plan
Evaluation Plan - Goal 4

A IRO

CAPS

Inspections

Student Survey

DoDEA Needs Assessment

DoDEA Customer Satisfaction Survey
Tutor.com Student Survey

Education Department

Other

- T mMmMO|O|®

Measure

FY10 FY11 FY12 FY13 FY14

Goal 4: Develop a strategic marketing plan for School Support Services

Student Outcomes

Percentage of students indicating community support for academic, social, emotional | D X X X X
and physical health growth

Process Outcomes

Percentage of satisfaction as determined by the customer satisfaction survey (looking F X X X X
for a correlation between marketing implementation and customer satisfaction)

Percentage of garrisons with implemented marketing plan C

Percentage of Garrisons that have implemented communication protocol B/C

Percentage of School Support HQ Staff that have each submitted five proposals to I X

speak and/or write in conferences and magazines

Percentage of SLOs receiving DoDEA guidebooks

Percentage of Garrisons with linkage to SLO school handbook on website
Percentage of SLOs that have received training on marketing techniques
Key Tasks:

Link the School Support Strategy within the Army Soldier Family Action Plan Strategic Communications

Inform parents, educators, students, military leaders and other stakeholders about tools and resource available
Create a communication protocol to address communication between SLOs and stakeholders

Create awareness of School Support Services by participating in professional education conferences

Empower parents to make informed choices about schools based on actual data

Incorporate results of school perception and quality analysis into marketing plan

Percentage of SLOs that receive training on school quality criteria A
I
I
I
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Appendix A: Army School Support Task Force

Commanding General, Family and Morale, Welfare and Recreation Command

COL Jeffrey Colt, THE JOINT STAFF, J-5, Assistant Deputy Director, Strategy and
Policy

P.K. Tomlinson, Assistant Chief of Staff for Installation Management, Chief,

Soldier Support Programs

Susan Johnson, Assistant Secretary of the Army, Manpower and Reserve Affairs,

Assistant Deputy for Child, Youth and School Services

Gary Willis, Office of the Secretary of Defense (OSD), Office of Economic

Adjustment

Ralph Cwieka, National Guard Bureau, Program Manager, Soldier Support

Services Division
COL Jim Chevallier, Fort Irwin, CA, Garrison Commander
Catherine Schagh, Department of Education, Director of Impact Aid

Kristen Wells-Rivas, Department of Education, Special Assistant to Director of

Impact Aid

Dr. Charles Boyer, Department of Education, Special Advisor on Military Affairs

Kathleen Facon, Department of Defense Education Activity (DoDEA), Chief,

Educational Partnership

Terri Dietrich, Department of Defense Education Activity, Education Coordinator
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Connie Gillette, Department of Defense Education Activity, Communications,

Educational Partnerships

Mike Lynch, Department of Defense Education Activity, Chief, Policy and

Legislation

Dr. June Michel, Fairfax County Public Schools, Director, Special Services

Karin Williams, Fairfax County Public Schools, Director of Strategic Planning,

Instructional Services Department

Daphne Maxwell, Fort Riley, KS, Geary County USD475, President, Board of

Education

Dr. Gail Siller, Fort Sam Houston, Texas ISD, Superintendent

Timothy Whyte, Family and Morale, Welfare and Recreation Command, Program

Analyst, Military Construction

Bettye Donley, Family and Morale, Welfare and Recreation Command, Family

Programs, Social Services Specialist

Nancy Campbell, Family and Morale, Welfare and Recreation Command, Child,

Youth and School Services, Youth Education Support Services Program Manager

Richard Miller, Family and Morale, Welfare and Recreation Command, Child,
Youth and School Services, Child, Youth and School Specialist

Lee Ratliff, Family and Morale, Welfare and Recreation Command, Child, Youth
and School Services Child, Youth and School Specialist
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Sonia Bonet, Installation Management Command-Pacific, Child, Youth and School

Services Program Manager

Brenda Coffield, Installation Management Command-Europe, School Transition

Specialist

Jon Burnham, Installation Management Command-Southeast, School Transition

Specialist

Susan Rowe, Installation Management Command-Korea, School Transition

Specialist

Dr. Albert Williams, Installation Management Command-Northeast, School

Transition Specialist
Tina Collins, Fort Lee, VA, School Liaison Officer
Gerhard Guevarra, Fort Bragg, NC, School Liaison Officer

Barbara Leggett, Installation Management Command-Northeast, Region School

Liaison Officer

Nanette Pigg, Installation Management Command-West, Region School Liaison

Officer

Scott Haines, Installation Management Command-Europe, Region School Liaison

Officer

Dr. Carmen Marino, Family and Morale, Welfare and Recreation Command,

Child, Youth and School Services, School Transition Program Manager
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Van Chaney, Family and Morale, Welfare and Recreation Command, Child,

Youth and School Services, School Liaison Program Manager

Shirley Young, Family and Morale, Welfare and Recreation Command, Child,
Youth and School Services, Center of Expertise, Child, Youth and School

Specialist

Helen Roadarmel, Family and Morale, Welfare and Recreation Command, Child,

Youth and School Services, Chief, School, Parent and Outreach Services

Army Teen Panel
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Appendix C: Acronyms

ACCYN - Army Child Care in Your Neighborhood

ACS - Army Community Service

ACSIM - Assistant Chief of Staff for Installation Management
AP - Advanced Placement

AR - Army Reserve

ARFORGEN - Army Force Generation process

ASA M&RA - Assistant Secretary of the Army for Manpower & Reserve Affairs
ASPYN - Army School Age Programs in Your Neighborhood
AVID - Advancement Via Individual Determination

AYP - Adequate Yearly Progress

AYPYN - Army Youth Programs in Your Neighborhood

CDC - Child Development Center

CONUS - Continental United States

CSA - Chief of Staff, Army

CY - Calendar Year

CYS Services - Child, Youth & School Services
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DDESS - Domestic Dependent Elementary and Secondary Schools

DoD - Department of Defense

DoDDS - Department of Defense Dependents Schools
DoDEA - Department of Defense Education Activity
ED - Department of Education

EFMP - Exceptional Family Member Program

EOC - End of Course

EXSUM - Executive Summary

FMWRC - Family and Morale, Welfare and Recreation Command
FY - Fiscal Year

G1 - Deputy Chief of Staff for Personnel

ICE - Interactive Customer Evaluation

IRO - Integrated Reporting Online

JROTC - Junior Reserve Officers Training Corps

]JS2S - Junior Student 2 Student (MCEC®)

LEA - Local Education Agency

MCEC® - Military Child Education Coalition
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MFLC - Military Family Life Consultant

MG - Major General

MISA - Military Impacted Schools Association

MOA - Memorandum of Agreement

MOU - Memorandum of Understanding

MWR - Morale, Welfare and Recreation

NAEP - National Assessment of Education Progress

NAFIS - National Association of Federally Impacted Schools
NG - National Guard

NMFA - National Military Family Association

OCONUS - Outside Continental United States
OEA - Office of Economic Adjustment

OMK - Operation: Military Kids

OTSG - Office of the Surgeon General

PCS - Permanent Change of Station

PIE - Partnerships in Education

POC - Point of contact

S2S - Student 2 Student (MCEC®)
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School Support Strategic Plan Acronyms:

SETS - Secondary Education Transition Study (2001)

SFAC - Soldier - Family Assistance Center

SLO - School Liaison Officer

SOAR - Student Online Achievement Resource

STEM - Science, Technology, Engineering and Mathematics

STRT - School Transition Response Team

STS - School Transition Specialist

SY- School Year
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Appendix D: Potential Partners and Stakeholders

OSD - Office of the Secretary of Defense

ACSIM - Assistant Chief of Staff for Installation Management

ASA M&RA - Assistant Secretary of the Army Manpower & Reserve Affairs
OEA - Office of Economic Adjustment

OTSG - Office of the Surgeon General

MEDCOM - Medical Command

DoDEA - Department of Defense Education Activity

» DoDDS - Department of Defense Dependents Schools
» DDESS - Department of Defense Elementary and Secondary Schools

FMWRC - Family and Morale, Welfare and Recreation Command

» CYS Services - Child, Youth and School Services
» EFMP - Exceptional Family Member Program

JROTC - Junior Reserve Officer Training Corps
Education Agencies

ED - Department of Education

NEA - National Education Association

NASBE - National Association of State Boards of Education
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NAESP - National Association of Elementary School Principals

NASSP - National Association of Secondary School Principals
PTA - National Parent Teacher Association

NSBA - National School Boards Association

State Departments of Education

Local Education Agencies - Local School Districts

School Board Members

School District Superintendents

Teachers

Parents As Teachers (MCEC®)

Non-Profits

MCEC?® - Military Child Education Coalition

MISA - Military Impacted Schools Association

NMFA - National Military Family Association

NAFIS - National Association of Federally Impacted Schools
American Legion

RAND Corporation

4-H Club
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BGCA - Boys and Girls Club of America

Army

Regions Installation Management Command

Army Garrisons

Army Reserve

Army National Guard

Army Recruitment

Army Reserve Officer Training Corps

Army Families

Soldiers

Families

School-age children

Joint Services

Air Force

Navy

Marine Corps

Coast Guard

41

February 2010



Appendix

Figure A: The Army Family Covenant

AMERICA’S ARMY:
THE STRENGTH OF THE NATION™

p~

oS

ARMY FAMILY COVENANT

We recognize...
The commitment and increasing sacrifices that our Families are making every day.
The strength of our Soldiers comes from the strength of their Families.
We are committed to...
Providing Soldiers and Families a Quality of Life that is commensurate with their service.
Providing our Families a strong, supportive environment where they can thrive.
Building a partnership with Army Families that enhances their strength and resilience.
We are committed to Improving Family Readiness by:
+ Standardizing and funding existing Family programs and services
* Increasing accessibility and quality of health care
* Improving Soldier and Family housing
« Ensuring excellence in schools, youth services and child care
* Expanding education and employment opportunities for Family members

SOLDIERS * FAMILIES * ARMY CIVILIANS

) ARMY STRONG:
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Figure B: ARFORGEN

| - CYS SERVICES SUPPORT TO ARFORGEN
" Chi, Youth s Sehoct

ervices

RESET READY / TRAIN ) //_;;::\ ‘

(180days =) /(24 months =) RC (24— 48 months ) RC

Child Care Programs

* Reunion Child Care

Hourly Child Care

Hourly Child Care for
Counseling/Medical Appointmants
On-site Group Child Care for Unit, FRG
Events

On-site Group Care for Chaplain
Retreats

Weekend Care for Battie Unit 8
Assembly & Training ! .

Youth Programs
* MFLCs, MOS and Sehavioral Health
Services

Operation Military Child Care

SchoolSupport

+ School Counselor Training Workshops
re DCS

* Tutoring/Expanded Homework Center

Support
Staff Training

* Conduct Training for Units & School
Personne|

Communicate CYS Services Capabilities to:
» Rear Detachment Commanders = Key Garrison and School Personnel
= Family Readiness Groups = CYS Services Parent Advisory Council
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Appendix E: Strategic Communication Protocols

Protocol for Garrison Commander and Command Sergeant Major

School Liaison Officer Strategic Communication Plan

Organizational Goals: StratComm Lead: Communications Goal:
A driving force for student success.
1.Standardize Army School Support Services
for all Army Families
2.Advocate for quality education for Army Target Audience
children and youth 1.Garrison Commander
3.Promote programs and services to support 2.Command Sergeant Major
Army families and stakeholders during all
transitions, deployment and Army
transformation
4.Develop a strategic marketing plan for Army
School Support Service

School Liaison Officer Bring awareness to the programs and resources
that Army School Support Services provides in
support of military-connected children and
youth. Establish a dialogue around these issues
to continue to identify needs and create
opportunities for collaboration.

Strategy Statement

The School Liaison Officer, as the subject matter expert and conduit between the school community and the Installation, will inform the Garrison
Commander, and/or Command Sergeant Major of challenges with students at the Installation, accomplishments of local schools, i nformation from
the region (bottom-up), policy issues, data, parent and teacher training opportunities, pre -briefs on external briefings, prevalence in school troubles,
school board trends, initiatives for students on the Installation, success stories, best practices, and will conduct in - and out-processing for Soldiers at
a minimum.

Key Message

The School Liaison Officer facilitates the relationship and flow of information between the Mission Commander, Garrison Comma nder and/or
Command Sergeant Major and the local school community.

Key Talking Points: Key Messengers:

1.The School Liaison Officer is the primary resource on school related issues on the 1. School Liaison Officer
Installation and in the local school districts.

2.The School Liaison Officer is the liaison to Army Headquarters to implement School
Support initiatives and provide feedback for policy development and evaluation of program
initiatives.

3.The School Liaison Officer facilitates a relationship that allows for the timely flow of
pertinent information between the Installation and local school community to create
opportunities for student success.
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Protocol for Senior Commander

School Liaison Officer Strategic Communication Plan

Organizational Goals: StratComm Lead: Communications Goal:
Adriving force for student success.
1.Standardize Army School Support Services
for all Army Families
2.Advocate for quality education for Army Target Audience
children and youth 1.Senior Commander
3.Promote programs and services to support
Army families and stakeholders during all
transitions, deployment and Army
transformation
4.Develop a strategic marketing plan for Army
School Support Service

School Liaison Officer Bring awareness to the programs and resources
that Army School Support Services provides in
support of military-connected children and
youth. Establish a dialogue aroundthese issues
to continue to identify needs and create
opportunities for collaboration.

Strategy Statement

The School Liaison Officer, as the subject matter expert and conduit between the school community and the Installation, will inform the Senior
Commander of school related challenges and issues for the purposes of strategic planning and collaboration with Superintendents on policies and
regulations that facilitate student success. Information that the School Liaison Officer may provide will include challenges of students on the
Installation, accomplishments of local schools, information from the region (bottom-up), policy issues, data, parent and teacher training
opportunities, pre-briefs on external briefings, prevalence in school troubles, school board trends, initiatives for students on the Installation, success
stories, and best practices at a minimum.

Key Message
As the principal communicator between Installations and schools, the School Liaison Officer facilitates the relationship and flow of information
between the Senior Commander and the local school community to inform strategic decision making.
Key Talking Points: Key Messengers:

1.The School Liaison Officer is the primary resource on school related issues on the 1. School Liaison Officer
Installation and in the local school districts.

2.The School Liaison Officer is the liaison to Army Headquarters to implement School
Support initiatives and provide feedback for policy development and evaluation of program
initiatives.

3.The School Liaison Officer facilitates a relationship that allows for the timely flow of
pertinent information between the Installation and local school community to create
opportunities for student success.

4.The Senior Commander is a key player in the success of Army students.
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Protocol for Senior Spouses

School Liaison Officer Strategic Communication Plan

Organizational Goals: StratComm Lead: Communications Goal:
A driving force for student success
1.Standardize Army School Support Services
for all Army Families
2.Advocate for quality education for Army Target Audience
children and youth 1. Senior Spouses
3.Promote programs and services to support
Army families and stakeholders during all
transitions, deployment and Army
transformation
4.Develop a strategic marketing plan for Army
School Support Service

School Liaison Officer Bring awareness to the programs and resources
that Army School Support Services provides in
support of military-connected children and
youth. Establish a dialogue around these
issues to continue to identify needs and create
opportunities for collaboration.

Strategy Statement

The School Liaison Officer, as the subject matter expert and conduit between the school community and the Installation, will make himself/herself
known to the Senior Spouse and may inform the Senior Spouse of accomplishments of local schools, information from the region (bottom-up),
policy issues, data, parent and teacher training opportunities, school related opportunities for Families, school transition challenges, school board
trends, programs and initiatives for students on the Installation, success stories, best practices, at a minimum.

Key Message

The School Liaison Officer facilitates the relationship and flow of information between the Mission Commander, Garrison Commander and/or
Command Sergeant Major and the local school community and informs the Senior Spouses of these issues and partners with them to strengthen
Army Families and create positive community networks.

Key Talking Points: Key Messengers:

1.The School Liaison Officer is the primary resource on school related issues on the 1. School Liaison Officer
Installation and in the local school districts.

2.The School Liaison Officer is the liaison to Army Headquarters to implement School
Support initiatives and provide feedback for policy development and evaluation of program
initiatives.

3.The School Liaison Officer partners with the Senior Spouse to build strong Army Families
and positive community networks.
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Protocol for Parents and Students

School Liaison Officer Strategic Communication Plan

Organizational Goals: StratComm Lead: Communications Goal:
A driving force for student success.
1.Standardize Army School Support Services
for all Army Families
2.Advocate for quality education for Army Target Audience
children and youth 1. Parents and Students
3.Promote programs and services to support
Army families and stakeholders during all
transitions, deployment and Army
transformation
4.Develop a strategic marketing plan for Army
School Support Service

School Liaison Officer Bring awareness to the programs and resources
that Army School Support Services provides in
support of military-connected children and
youth. Establish a dialogue around these
issues to continue to identify needs and create
opportunities for collaboration.

Strategy Statement

The School Liaison Officer, as the subject matter expert and conduit between the school community and the Army Family, will provide access to
information that will empower parents to be advocates for their children in school settings. The SLO may inform parents and students of

accomplishments of local schools, information from the region (bottom-up), policy issues, data, parent and teacher training opportunities, education
related opportunities for Families, school transition solutions, school board trends, programs and initiatives for students on and off the Installation,
success stories and best practices at a minimum.

Key Message

The School Liaison Officer facilitates the relationship and flow of information among the Garrison leadership, the Army Family and the local school
community.

Key Talking Points: Key Messengers:

1.The School Liaison Officer is the primary resource on Pre-K through grade 12+ school 1. School Liaison Officer
related issues on the Installation and in the local school districts.

2.The Army School Support Services provides a wide array of programs to support student
success, including StudyStrong which provides 24/7 online tutoring support, homework
centers, instructional classes and tech labs.

3.The School Liaison Officer is available to support parents and students by providing
workshops and training opportunities on school related issues.
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Protocol for School Divisions

School Liaison Officer Strategic Communication Plan

Organizational Goals: StratComm Lead: Communications Goal:
A driving force for student success.
1.Standardize Army School Support Services
for all Army Families
2.Advocate for quality education for Army Target Audience
children and youth 1.School Divisions
3.Promote programs and services to support
Army families and stakeholders during all
transitions, deployment and Army
transformation
4.Develop a strategic marketing plan for Army
School Support Service

School Liaison Officer Bring awareness to the programs and resources
that Army School Support Services provides in
support of military-connected children and
youth. Establish a dialogue around these
issues to continue to identify needs and create
opportunities for collaboration.

Strategy Statement

The School Liaison Officer, as the subject matter expert and conduit between the school community and the Installation, will inform School
Superintendents of Installation activities and issues to facilitate development of policies, regulations and initiatives that support student success.
Information that the School Liaison Officer may provide will include challenges of students on the Installation, deployment cycle, Family-related
absences, policy issues, data, parent and teacher training opportunities, initiatives for students on the Installation, Interstate Compact for
Educational Opportunities for Military Children, local action planning, SETS Signatories, success stories, and best practices at a minimum.
Superintendents may designate contacts as appropriate to facilitate collaboration between the School Liaison Officer and the school community.

Key Message

As the principal communicator between Installations and schools, the School Liaison Officer facilitates the relationship and flow of information
between the Installation and the local school community to support Army student success.

Key Talking Points: Key Messengers:

1.  The School Liaison Officer is the primary resource on Pre-K through grade 12+ school 1. School Liaison Officer
related issues on the Installation and in the local school districts.

The Army School Support Services provides a wide array of programs to support
student success, including StudyStrong which provides 24/7 online tutoring support,
homework centers, instructional classes and tech labs.

The School Liaison Officer is available to support the school community by providing
workshops and training opportunities on school related issues.
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Protocol for Partners

School Liaison Officer Strategic Communication Plan

Organizational Goals: StratComm Lead: Communications Goal:
A driving force for student success.
1.Standardize Army School Support Services
for all Army Families
2.Advocate for quality education for Army Target Audience
children and youth 1. Partners
3.Promote programs and services to support
Army families and stakeholders during all
transitions, deployment and Army
transformation
4.Develop a strategic marketing plan for Army
School Support Service

School Liaison Officer Bring awareness to the programs and resources
that Army School Support Services provides in
support of military-connected children and
youth. Establish a dialogue around these
issues to continue to identify needs and create
opportunities for collaboration.

Strategy Statement

The School Liaison Officer, as the subject matter expert and conduit between the Installation and the School Division, will communicate with the
School Division to facilitate opportunities and assistance available from partner organizations. The School Liaison Officer also communicates
feedback and recommendations regarding training provided by partner organizations and coordinates partner activities at the School Division and
Installation.

Key Message

The School Liaison Officer is the point of contact and responsible for facilitating and communicating partner activities in the School Division and at
the Installation.

Key Talking Points: Key Messengers:

1.The School Liaison Officer is the point of contact for school related issues on the 1. School Liaison Officer
Installation and in the local school districts.

2.The School Liaison Officer is the liaison to Army Headquarters to communicate feedback
regarding partner initiatives and activities.

3.Many of the opportunities provided by partners are funded by the Army and the School
Liaison Officer is the conduit for providing these opportunities to the Installation and local
school community.
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Appendix F: Consolidated List of Goals, Objectives and Tasks

Goal 1: Standardize Army School Support Services for all Army Families

Objective 1.1 Ensure educational resources are available to support Army Families and identified
stakeholders

Task 1.1.1 Standardize communication protocol between School Liaison Officers and Garrison
Commanders at all Garrisons

Task 1.1.2 Provide an Army briefing template for School Liaison Officers to brief Garrison
Commanders and Parents on current educational assessments

Task 1.1.3 Create a new School Liaison Officer position description with strong educational emphasis

Task 1.1.4 Evaluate and procure funding for Army School Support Strategy training and materials

Task 1.1.5 Strengthen and promote parental involvement on educational support, advocacy,
transition and marketing issues

Task 1.1.6 Utilize Family readiness and support programs that provide services to Army Families

Task 1.1.7 Expand and sustain Army partner outreach and resources to National Guard, Army Reserve
and geographically dispersed

| Objective 1.2 Acquire reliable data and research tools

Task 1.2.1 Collect, disaggregate, and analyze Army student education data

Task 1.2.2 Partner with Department of Education (ED) and Department of Defense Education Agency
(DoDEA) for acquisition of reliable Impact Aid data

Task 1.2.3 Provide local education agencies with projections of military, civilian, and federal
contractor school age data as it relates to impacted installations and communities

Task 1.2.4 Identify Army School Support Services' staffing needs

Task 1.2.5 Collect Elementary and Secondary Education Act (ESEA) — No Child Left Behind — Adequate
Yearly Progress data, while it continues to be a national CONUS standard

Task 1.2.6 Develop an Army School Support Services component for the current CYS Services
accountability plan

Task 1.2.7 Measure the success and impact of the School Support Services Strategic Plan

Objective 1.3 Advocate for adequate school facilities

Task 1.3.1 Utilize partnership input to identify adequacy in school facilities

Task 1.3.2 Provide available information to local education agencies on funding options for school
construction, renovation, modernization and repair

Task 1.3.3 Share tools with local education agencies and DoDEA on alternative methods of
monitoring construction initiatives

Task 1.3.4 Identify potential land available on Army installations impacted by Army Transformation,
Global Rebasing and Grow the Force for local education agencies’ use for schools
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Objective 1.4 Provide academic assistance support for Army Families, inclusive of National Guard, Army
Reserve and geographically dispersed

Task 1.4.1 Provide tutoring support programs

Task 1.4.2 Increase utilization of academic assistance support provided by CYS Services

Objective 1.5 Facilitate advocacy and support for special needs, gifted/talented, homeschool and
private school children and youth

Task 1.5.1 Facilitate advocacy and support for special needs (i.e. autism) and enrichment education
Task 1.5.2 Identify resources that facilitate academic support for special needs, enrichment
programs, homeschool and private school children and youth

Objective 1.6 Determine the effectiveness of Army School Support Services' programs at meeting the
needs of military-connected youth

Task 1.6.1 Conduct a research study to determine the social and emotional impact on dependents of
Wounded Warriors

Task 1.6.2 Determine current Army Family perception of strengths and weaknesses of Army School
Support Services

Task 1.6.3 Initiate research based longitudinal studies to determine emotional and academic effects
for children due deployment cycle

Task 1.6.4 Determine the long range strengths and weaknesses of Army School Support Services in
meeting the needs of Army school age children

Task 1.6.5 Continue to develop and submit Army School Support Services' program requirements for
out year validation

Goal 2: Advocate for quality education for Army children and youth
Objective 2.1 Identify, develop and strengthen partnerships
Task 2.1.1 Expand after school care partnerships with local education agencies

Task 2.1.2 Expand and increase training for identified stakeholders

Task 2.1.3 Strengthen understanding, communication and collaboration between Garrisons,
educational communities and private sector

Task 2.1.4 Identify possible solutions for problems and gaps occurring as a result of Joint Basing
Task 2.1.5 Provide Impact Aid training and information for Garrison Commanders, School
Administrators and Parents

Task 2.1.6 Increase and strengthen collaboration with Department of Defense Education Activity

Goal 3: Promote programs and services to support Army Families and stakeholders during all transitions,

deployments and Army transformations

Objective 3.1 Implement programs to build resilience in Army Families during school transitions,
deployments and Army transformations

Task 3.1.1 Increase emotional and behavioral support for students affected by current deployment
cycle in local education agencies

51 February 2010



Appendix

Task 3.1.2 Establish a comprehensive delivery system of Army School Support Services to address the
unique needs of Army affiliated school age students

Task 3.1.3 Implement GrowStrong Initiative with Fairfax Schools

Objective 3.2 Identify key stakeholders and their need for supporting Army Families during transitions,
deployments and Army transformations

Task 3.2.1 Support the Army School Transition Action Plan to commanders, educators, parents and all
other stakeholders

| Objective 3.3 Provide comprehensive professional development training for School Liaison Officers
| Task 3.3.1 Identify additional professional development needs

Objective 3.4 Promote policies and programs provided by Army Child, Youth & School Services to mitigate the
academic risks associated with transitions, deployments and Army transformations

Task 3.4.1 Provide multiple pathways to graduation for Army children

Task 3.4.2 Establish awareness within school districts of CYS Services Pre-K school readiness program,
Strong Beginnings

Objective 3.5 Communicate and support the adoption and implementation of the Department of Defense
Interstate Compact on Educational Opportunity for Military Children

Task 3.5.1 Educate all levels of command on the components of the Department of Defense Interstate
Compact on Educational Opportunity for Military Children

Task 3.5.2 Obtain and share regular reports on progress of the adoption of the Department of Defense

Interstate Compact in participating states to School Liaison Officers, Senior Commanders, Garrison
Commanders and local education agencies

Goal 4: Develop a strategic marketing plan for School Support Services

Objective 4.1 Inform parents, educators, students, military leaders and identified stakeholders about tools
and resources available

Task 4.1.1 Link the School Support Strategy within the Army Soldier Family Action Plan Strategic
Communications

Task 4.1.2 Inform parents, educators, students, military leaders and other stakeholders about tools and
resources available

Objective 4.2 Formalize channels of communication to create opportunities for collaboration and awareness
Task 4.2.1 Create a communication protocol to address communication between SLOs and stakeholders

Task 4.2.2 Create awareness of School Support Services by participating in professional education
conferences

| Objective 4.3 Educate Army community on quality of schools serving Army connected children
Task 4.3.1 Empower parents to make informed choices about schools based on actual data
Task 4.3.2 Incorporate results of school perception and quality analysis into marketing plan
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Appendix G: Task Details

Task Detail
Goal 1: Standardize Army School Support Services for all Army Families
Objective 1.1: Ensure educational resources are available to support Army Families and identified
stakeholders
Task 1.1.1: Standardize communication protocol between School Liaison Officers and Garrison

Commanders at all Garrisons

Task Description

Create organizational chart and tasking flow chart to clarify roles and responsibilities.

Key Sub/Tasks and Programs Milestones
Create new template for communication protocol o New protocol created (December 2009)
between School Liaison Officer (SLO) and @  Protocol available online (February 2010)

Garrison Commander (i.e. share best practices

»  Annual Inspection complete (ongoing)
within school districts supporting Garrison)

Make template electronically available on CYS
Services Professional site

During un-announced annual CYS Services
inspections, ensure that protocol is being
followed at Garrisons

Timeframe: January 2009 - ongoing Action Partner(s): | FMWRC, Garrison Commander,
Garrison CYS Services

Performance Assessment

Measure: Baseline: Target:

Percentage Garrison compliance as determined by 0 100%
ACYSE by FY11 Inspection Cycle (October 2010)

and each year
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Task Detail

Goal 1: Standardize Army School Support Services for all Army Families

Objective 1.1: Ensure educational resources are available to support Army Families and identified
stakeholders

Task 1.1.2: Provide an Army briefing template for School Liaison Officers to brief Garrison

Commanders and Parents on current educational assessments

Task Description

Create a template briefing for SLO on state assessments, high stakes testing, such as Advanced Placement and
End of Course (EOC) exams, Terra Nova, National Assessment of Education Progress NAEP) and other

achievement tests.

Key Sub/Tasks and Programs Milestones

Identify educational assessments commonly faced by Military- o  Educational Assessments briefing
connected students complete (February 2010)

In conjunction with DoDEA, Family and Morale, Welfare and ® Webinar conducted (February 2010)
Recreation Command (FMWRC) to create and distribute »  Training for SLOs at annual
briefing on educational assessments to all SLOs conference (July 2010)

Through the utilization of a webinar, School Transition @ DoDEA guidebook published (2010)
Specialists (STS) conduct SLO training on educational
assessment

DoDEA will provide an educational guidebook for Families
that substantiates SLO information

Timeframe: | April 2009 - July 2010 Action Parmer(s): | FMWRC, DoDEA

Performance Assessment

Measure: Baseline: Target:

Percentage of SLOs that have received the briefing template and | O 100%
training (webinar)
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Task Detail

Goal 1: Standardize Army School Support Services for all Army Families

Objective 1.1: Ensure educational resources are available to support Army Families and identified
stakeholders

Task 1.1.3: Create a new School Liaison Officer position description with strong educational
emphasis

Task Description

Identify duties, roles and responsibilities for the new SLO that falls under the Garrison Commander.

Key Sub/Tasks and Programs Milestones

Establish a Tiger Team to create the School Support Services o School Support chapter of AR 608-
chapter of AR 608-10 10 created (May 2010)

Complete approval process to embed School Support Services ®  School Support Chapter embedded
chapter into AR 608-10 in AR 608-10 (May 2011)

Complete position description reflecting new SLO mission »  New SLO position description is

completed (February 2009)

Timeframe: | October 2008 - May 2011 Action Partner(s): | FMWRC
Performance Assessment

Measure: Baseline: Target:
Percentage complete of position descriptions posted to 0 100%
FASCLASS

School Support chapter in AR608-10 approved by CYS Services | O 100%
Director
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Task Detail

Goal 1: Standardize Army School Support Services for all Army Families

Objective 1.1: Ensure educational resources are available to support Army Families and identified
stakeholders

Task 1.1.4 Evaluate and procure funding for Army School Support Strategy training and
materials

Task Description

FMWRC will utilize community-based and installation resources to support the educational needs of
children and youth.

Key Sub/Tasks and Programs Milestones
Fund and distribute appropriate materials at all installations o Materials at all installations as
Identify and fund appropriate training needed by Garrison req}le’sted (ongoing)
staff, educational staff (as determined by superintendent) @ SOhClt‘ and maintain contracts
and parents (ongoing)

®»  Partner with DoDEA to facilitate
school stakeholder attendance at
Army training and professional

Partner with DoDEA to facilitate school stakeholder
attendance at Army training and professional development

Utilize DoDEA special education curriculum to identify and development (October 2010)
fund appropriate manipulatives for special @  Needs assessment survey available for
needs/enrichment education children for homework centers use (April 2010)

and provide training

Ugtilizing the School Support Services Stakeholder Group,
create needs assessment survey for available resources and
materials on and off post

Timeframe: January 2009 - December 2014 Action Partner(s): | FMWRC, DoDEA,
Garrisons, Community
Organizations, LEAs

Performance Assessment

Measure: Baseline: Target:

Percentage of Garrisons that have requested existing and 0 100%
needed resources through HQ

Percentage of contracts meeting needs as defined by HQ 0 100%
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Task Detail
Goal 1:

Standardize Army School Support Services for all Army Families

Objective 1.1:

Ensure educational resources are available to support Army Families and identified

stakeholders

Task 1.1.5: Strengthen and promote parental involvement on educational support, advocacy,
transition and marketing issues

Task Description

Provide parent education workshops and marketing on school choice, testing, and key educational initiatives.

Key Sub/Tasks and Programs

Milestones

FMWRC to request Military Child Education Coalition
(MCEC®) to develop the Parent to Parent™ curriculum to
include information on education initiatives (i.e. non-

accredited schools or under No Child Left Behind)

Developed Parent Education Guidebook, to be utilized as
curriculum, is created by DoDEA and provided to SLOs

Ultilize other partners to facilitate parent education workshops

Reinforce the practice that attendance at parent-teacher
conferences and Parent Teacher Association meetings is the
military member’s place of duty

o Parent to Parent™ curriculum is
updated to provide more in depth
information on education (July
2009)

® Parent Education Guidebook
published (2010)

®» Letter reinforcing the practice that
attendance at parent-teacher
conferences and Parent Teacher
Association meetings is the military
member’s place of duty is signed

and distributed (March 2010)

Timeframe: January 2009 - July 2010

Action Partner(s): FMWRC, DoDEA,
Department of
Education, MISA,

NMFA, PTA,
MCEC®
Performance Assessment
Measure: Baseline: Target:
Percentage of SLOs that have received DoDEA Parent 70/140 = 50% - 100%
Education Guidebook July 2010
Percentage of Garrisons meeting established workshop criteria 0 100%
as determined by Integrated Reporting Online (IRO) beginning
March 2010
Percentage of Garrisons implementing practice that attendance | 0 100%
at parent-teacher conferences and Parent Teacher Association
meetings is the military member’s place of duty beginning (July
2010)
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Task Detail
Goal 1: Standardize Army School Support Services for all Army Families
Objective 1.1: Ensure educational resources are available to support Army Families and identified
stakeholders
Task 1.1.6: Utilize Family readiness and support programs that provide services to Army Families
Task Description

Strengthen partnership between CYS Services and Army initiatives, such as Solider Family Assistance Center
(SFAC), Wounded Warriors, Warriors in Transition, Guard and Reserve Family programs, Warrior
Adventure Quest and RESET, as appropriate.

Key Sub/Tasks and Programs Milestones
Ugtilize School Support Services Stakeholder Group to o School Support Services Stakeholder
strengthen CYS Services support for identified stakeholders Group Meeting held (October 2009,
Conduct annual SLOs training to include strategy to strengthen ongoing)
partnerships @  Strategy created for strengthening of
Develop Ready, Set, Go! materials to be dispersed among partnership between CYS Services
school personnel and other partners (US only) and Army Initiatives (November
2009)
»  Ready, Set, Go! Materials developed
(November 2009)
@  SLO training conducted (July 2010)
Timeframe: January 2009 - July 2010 Action Partner(s): | FMWRC, MCEC®,
MISA, NMFA,
DoDEA, SFAC,
National Guard, Army
Reserve
Performance Assessment
Measure: Baseline: Target:
Percentage of SLOs that have received training on 70/141 = 50% July | 100%
strengthening partnerships 2010
Percentage of Garrisons with Army initiatives that are actively - 100%
engaged in partnerships with the initiatives, as measured in
IRO
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Task Detail
Goal 1: Standardize Army School Support Services for all Army Families
Objective 1.1: Ensure educational resources are available to support Army Families and identified
stakeholders
Task 1.1.7: Expand and sustain Army partner outreach and resources to National Guard, Army

Reserve and geographically dispersed

Task Description

Mitigate effects of isolation.

Key Sub/Tasks and Programs Milestones
Identify points of contact (POC) for all geographically dispersed | ¢y  POCs identified, and added to as
Ensure training and resources are available to geographically needed (ongoing as needed)
dispersed ®  Training contract established
Assign School Support Team Members to work with (ongoing)
geographically dispersed Families beyond their catchment »  School Support Team Members
area on educational issues working with Families as needed
DoDEA will conduct a survey to identify educational needs and (ongoing)

satisfaction of Guard, Reserve and geographically dispersed @  FMWRC and DoDEA analyze survey
results annually (beginning January
2011, ongoing)

Timeframe: January 2009 - December 2014 Action Partner(s): | FMWRC, DoDEA,
MCEC®, National
Guard, Army Reserve,

MISA, NMFA
Performance Assessment
Measure: Baseline: Target:
Percentage of needs being met as indicated by needs assessment | O 100%
after first year of implementation
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Task Detail
Goal 1: Standardize Army School Support Services for all Army Families
Objective 1.2: Acquire reliable data and research tools
Task 1.2.1: Collect, disaggregate, and analyze Army student education data
Task Description

Collect accurate data on projections of military, civilian, and Federal contractor student data as it relates to
installations and communities

Key Sub/Tasks and Programs Milestones
Identify data needs o Regular data collection from all sources
Explore all sources, to include: local, state and federal (ongoing)
education agencies and military sources »  Current collected data available for use
IRO reporting tool is updated to meet current data @  Utilization of the Department of Defense
needs (DoD)-ED Memorandum of Understanding
(MOU) (ongoing - December 2014)
Timeframe: November 2008 - December 2014 | Action Partner(s): FMWRC, MCEC®, DoDEA,
ED
Performance Assessment
Measure: Baseline: Target:
Percentage of Garrisons receiving annual quality checks | 0 100%
on data through CAPS, ACYSE, TAVs, etc.
Percentage of identified data being received 0 100%
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Task Detail
Goal 1: Standardize Army School Support Services for all Army Families
Objective 1.2: Acquire reliable data and research tools
Task 1.2.2: Partner with Department of Education (ED) and Department of Defense Education

Agency (DoDEA) for acquisition of reliable Impact Aid data

Task Description

Collect accurate data on projections of military, civilian, and Federal contractor student data as it relates to
installations and communities

Key Sub/Tasks and Programs Milestones
Conduct Impact Aid pilot study @  Regular data collection from all sources
Attach MG Macdonald’s Impact Aid survey letter to (ongoing)
dispersed surveys (completed) »  Current collected data available for use
Create and implement Impact Aid public relations ©  Utilization of the Department of Defense
campaign (DoDEA) (DoD)-ED Memorandum of Understanding

(MOU) (ongoing - December 2014)

Explore with ED infrastructure needed to support
electronic filing of Impact Aid forms

Create a second baseline for comparison

Timeframe: November 2008 - December 2014 | Action Partner(s): FMWRC, MCEC®, DoDEA,
ED

Performance Assessment

Measure: Baseline: Target:

Number of students that have turned in Impact Aid [2008-09 ED data] [Shown increase in 2009-

surveys by school district (August 2010) 10 ED data]

Number of new districts applying for impact aid (August

2010)

61 February 2010



Appendix

Task Detail
Goal 1: Standardize Army School Support Services for all Army Families
Objective 1.2: Acquire reliable data and research tools
Task 1.2.3: Provide local education agencies with projections of military, civilian, and federal

contractor school age data as it relates to impacted installations and communities

Task Description

Disseminate consistent and accurate data to local education agencies

Key Sub/Tasks and Programs Milestones

Identify/develop consistent protocol to inform o Protocol developed to inform schools of
schools about timing of contingency operations, contingency operations (August 2011)
such as deployment, BRAC, transformation and ® Installation Demographic slides updated

troop movements, when appropriate quarterly (ongoing)

Prepare and maintain Installation Demographic
slides for each installation

Timeframe: January 2009 - December 2014 | Action Partner(s): FMWRC, DoDEA, ED,
Garrisons, LEAs

Performance Assessment

Measure: Baseline: Target:

Percentage of school districts satisfaction with dataas | O 80%
indicated by local education agency Satisfaction
Survey conducted by DoDEA

Annual correlation of data between aggregated - +1
installation demographics and Report to Congress
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Task Detail
Goal 1: Standardize Army School Support Services for all Army Families
Objective 1.2: Acquire reliable data and research tools
Task 1.2.4: Identify Army School Support Services’ staffing needs
Task Description

Staffing needs are determined by the correlation between the number of contacts and size of installation.

Key Sub/Tasks and Programs Milestones
FMWRC to submit additional data elements for the IRO ®  New data elements have been gathered from
IRO training at annual SLO training School Strategy Tiger Team (complete)

®  STS reporting tool updated and incorporated
into IRO (August 2009 - complete)

®»  Training conducted (July 2009)

Timeframe: September 2008 - August 2009 Action FMWRC

Partner(s):

Performance Assessment

Measure: Baseline: Target:

Percentage of installations accurately determining staffing | O 100%
needs as determined in IRO
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Task Detail
Goal 1: Standardize Army School Support Services for all Army Families
Objective 1.2: Acquire reliable data and research tools
Task 1.2.5: Collect Elementary and Secondary Education Act (ESEA) - No Child Left Behind -

Adequate Yearly Progress data, while it continues to be a national CONUS standard

Task Description

NCLB data defines school and district federal ratings which can be utilized for research, evaluation and
accountability to support the Army’s new education strategy. It is also needed to facilitate access to Department
of Defense Education Agency (DoDEA) partnership grant funding.

Key Sub/Tasks and Programs Milestones
» Create Adequate Yearly Progress Tool (AYP) tool o AYP Tool complete (complete)
»  School Support officer compile AYP data utilizing ® AYP data compiled (March 2010)
AYP tool » Implement plan to partner with schools to
» Categorize AYP shortfalls facilitate success (May 2011)

»  Create partnership plan between Army and local
education agencies to facilitate success

»  Ultilization of interagency websites for data
accumulation (ED Website, National Center for
Educational Statistics, Ed. Facts, Army School
Support Website)

Timeframe: ‘ October 2008 - December 2014 Action Partner(s): | FMWRC, ED, DoDEA

Performance Assessment

Measure: Baseline: Target:

Percentage of accurate data on AYP tool as verified by 0 100%
ED (yearly when school reports cards come out -

August/September 2010)
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Task Detail
Goal 1: Standardize Army School Support Services for all Army Families
Objective 1.2: Acquire reliable data and research tools
Task 1.2.6: Develop an Army School Support Services accountability plan
Task Description

Utilize IRO, CAPS, Inspections process, SAT to create an accountability plan for School Support Services

Key Sub/Tasks and Programs Milestones
Schedule meeting and develop recommendations for o Recommendations for accountability
accountability standard and metrics (i.e. School Liaison standard and metrics developed
Officers) (February 2010)
Develop standard SLO workload template outlining existing @  NETCALL out (March 2010)
metrics in IRO, CAPS, Inspections, etc. »  Publish SLO workload template
NETCALL from MG Jones to Garrison Commanders (March 2010)
communicating SLO workload template @  New accountability system is
SLO:s trained on SLO workload template implemented (May 2010)
Execute new accountability system ®  SLOs trained on SLO workload
template (July 2010)
Timeframe: | January 2009 - July 2010 Action Partner(s): | FMWRC
Performance Assessment
Measure: Baseline: Target:
Percentage of SLOs trained on Accountability Plan 0 100%
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Task Detail
Goal 1: Standardize Army School Support Services for all Army Families
Objective 1.2: Acquire reliable data and research tools
Task 1.2.7: Measure the success and impact of the School Support Services Strategic Plan
Task Description

Develop an evaluation and monitoring plan to measure the success of meeting student and Family needs.
Success and impact will be measured through performance measures and student outcome data (academic
and personal management outcomes).

Key Sub/Tasks and Programs Milestones

Determine appropriate measures »  Measures determined (October 2009,
Identify reliable data sources (i.e. CAPS, IRO, ACYSE, SLOs) ongoing)

Work with partners to obtain student data @ Data sources identified (November

2009, ongoing)

®»  Quarterly Reviews taking place
(February 2009, ongoing)

@  School Support Services Stakeholder
Group meetings taking place (October
2009, ongoing)

Evaluate performance measures and data at School Support
quarterly reviews

Prepare data for twice yearly School Support Services
Stakeholder Group meetings

Timeframe: | January 2009 - July 2010 Action Partner(s): | FEMWRC
Performance Assessment

Measure: Baseline: Target:
Percentage of tasks on track with timelines (Quarterly) 0 100%
Percentage of student outcomes baseline data available for 0 100%
reporting (Quarterly)
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Task Detail
Goal 1: Standardize Army School Support Services for all Army Families
Objective 1.3: Advocate for adequate school facilities
Task 1.3.1: Ultilize partnership input to identify adequacy in school facilities
Task Description

Create database to maintain inventory of inadequate school facilities to inform senior leadership.

Key Sub/Tasks and Programs Milestones

Utilize partnerships to provide information to school districts | ) Source of determination identified by
outside the gate MISA (April 2011)

Utilize ED database to maintain information on inadequate ®  Information requested on ongoing
school facilities basis

Update information as needed »  Database in place (April 2011)

Timeframe: January 2009 - December 2014 Action Partner(s): | FMWRC, ED, DoDEA,

MISA

Performance Assessment

Measure: Baseline: Target:

Percentage of schools in each Garrison catchment area 0 100%

included in inventory
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Task Detail
Goal 1: Standardize Army School Support Services for all Army Families
Objective 1.3: Advocate for adequate school facilities
Task 1.3.2: Provide available information to local education agencies on funding options for school

construction, renovation, modernization and repair

Task Description

DoD and ED partner to provide information on funding options.

Key Sub/Tasks and Programs Milestones
Check available resources and research on school o List of possible resources made available to local
construction education agencies (April 2011)

Annual distribution of information to local
education agencies

Timeframe: | April 2011 - December 2014 Action Partner(s): | FMWRC, ED, DoDEA

Performance Assessment

Measure: Baseline: Target:

Percentage of local education agencies that have 0 100%
received available resource information as

determined by the customer satisfaction survey
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Task Detail

Goal 1:

Standardize Army School Support Services for all Army Families

Objective 1.3:

Advocate for adequate school facilities

Task 1.3.3:

Share tools with local education agencies and DoDEA on alternative methods of

monitoring construction initiatives

Task Description

Identify alternative methods to assist DoDEA and local education agencies throughout construction process.

Key Sub/Tasks and Programs

Milestones

Identify tools to aid DoDEA and local education

agencies with construction requirements

Share tools with DoDEA and local education

agencies as requested

o Tools shared as requested (ongoing)

Timeframe: | January 2009 - December 2014 | Action Partner(s): | FMWRC
Performance Assessment
Measure: Baseline: Target:
Percentage of local education agencies informed that | O 100%
tool exists as determined by School Support
Satisfaction survey

69

February 2010



Appendix

Task Detail

Goal 1:

Standardize Army School Support Services for all Army Families

Objective 1.3:

Advocate for adequate school facilities

Task 1.3.4: Identify potential land available on Army installations impacted by Army
Transformation, Global Rebasing and Grow the Force for local education agencies’ use
for schools

Task Description

Garrison Commanders are able to make determination if there is federal land on installations available to

school districts for school construction.

Key Sub/Tasks and Programs

Milestones

Work with School Transition Specialists to identify
installations that have successfully leveraged
federal land for school construction

School Transition Specialists create list of land being
utilized and land available for school construction

o Installations identified (April 2011)
@  List created (May 2011)

| May 2009 - May 2010

Timeframe:

Action Partner(s): | FMWRC, Garrisons, LEAs

Performance Assessment

Measure: Baseline: Target:
Percentage of installations represented on aggregated | O 100%
list
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Task Detail
Goal 1: Standardize Army School Support Services for all Army Families
Objective 1.4: Provide academic assistance support for Army Families, inclusive of National Guard,
Army Reserve and geographically dispersed
Task 1.4.1: Provide tutoring support programs
Task Description:

Due to current deployment cycle support, research has validated the need for academic support for Army
connected youth.

Key Sub/Tasks and Programs Milestones
Establish contracts with identified tutoring support programs ®  Contracts established as needed
Create an awareness campaign for school districts and Families | @  Awareness campaign started Army-
to market such programs as SOAR, DoDEA science and wide (July 2009)
math tutoring to districts and StudyStrong ®»  Add utilization of tech centers and
Implement awareness campaign homework labs to IRO (December
2010)

CYS Services will provide bus transportation to facilitate after
school tutoring

Add utilization of tech centers and homework labs to IRO

Timeframe: January 2009 - December 2014 Action Partner(s): FMWRC, DoDEA,
MISA
Performance Assessment
Measure: Baseline: Target:
Average number of tutoring sessions accessed monthly per [Contract Period: -
Garrison according to Tutor.com reports August -
December]
Percentage of Garrisons utilizing StudyStrong marketing - 100%
materials as determined by CAPS
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Task Detail
Goal 1: Standardize Army School Support Services for all Army Families
Objective 1.4: Provide academic assistance support for Army Families, inclusive of National Guard,
Army Reserve and geographically dispersed
Task 1.4.2: Increase utilization of academic assistance support provided by CYS Services
Task Description:

Many academic assistance programs are available in School Age and Youth Services programs, but currently
under utilized.

Key Sub/Tasks and Programs Milestones
Submit task 1.4.2 to CYS Services AAAQ Strategic Plan o Awareness campaign implemented
Strengthen the internal partnership between SLO and Army wide (April 2010)
SAS/MST Director to facilitate marketing of StudyStrong as | @  Transportation provided (September
well as CYS Services Community Based programs 2009)

FMWRC to create an awareness campaign for homework
centers / youth technology labs in CYS Services facilities,
HIRED), as well as CYS Services community-based programs
(i.e. Army School age Programs in Your Neighborhood and
Army Youth Programs in Your Neighborhood)
(StudyStrong)

SLO implement aforementioned awareness campaign

Connect with Youth Services to ensure transportation is
available if extended academic time is needed at schools

Timeframe: ‘ January 2009 - December 2014 Action Partner(s): | FMWRC, Garrisons
Performance Assessment

Measure: Baseline: Target:
Percentage of students in catchment areas utilizing CYS 0 80%

Services academic assistance programs as indicated by Annual

Report
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Task Detail
Goal 1: Standardize Army School Support Services for all Army Families
Objective 1.5: Facilitate advocacy and support for special needs, gifted/talented, homeschool and
private school children and youth
Task 1.5.1: Facilitate advocacy and support for special needs (i.e. autism) and enrichment
education
Task Description
SLOs local action plans will include plan for support and advocacy for special needs and enrichment program
students.
Key Sub/Tasks and Programs Milestones
Develop strategies to support transitioning special needs and o Strategies tasked through the tasking
enrichment program students system (September 2010)
Develop consensus among SLOs and local education agencies @  Strategies included in Local Action
to facilitate transition for special needs and enrichment Plan (September 2011)
program students as per Local Action Plan
Timeframe: May 2009 - September 2011 Action Partner(s): | FMWRC, EFMP,
DoDEA, LEAs
Performance Assessment
Measure: Baseline: Target:
Percentage of local action plans that address transitioning 0 100%
special needs and enrichment program students
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Task Detail
Goal 1: Standardize Army School Support Services for all Army Families
Objective 1.5: Facilitate advocacy and support for special needs, gifted/talented, homeschool and private

school children and youth

Task 1.5.2: Identify resources that facilitate academic support for special needs, enrichment programs,
homeschool and private school children and youth

Task Description

Students with diverse educational needs will utilize community based and installation resources.

Key Sub/Tasks and Programs Milestones
Ultilize internal partnership with ACS EFMP to o All Army SLOs are provided a copy of the
distribute Exceptional Parent pocket resource guide on Pocket Resource Guide (May 2010)
special needs resources o  DoDEA develops web-based modules (June
SLOs provide all supporting school districts with 2010)

information on availability of Pocket Resource Guide | ¢, Publish guidelines (March 2010)
Ustilize DoDEA Web-based modules for special needs @  Place on website (March 2010)

students to train SLOs in language, law and current
educational practices for diverse student population

Develop guidelines for utilization of community-based
and installation resources in order to support
homeschool Families (i.e. agreements between CYS
Services and Morale, Welfare and Recreation (MWR)
facilities, SKIES)

Place on SLO websites available resources for
homeschool children

Timeframe: September 2008 - December 2014 | Action Partner(s): FMWRC, Garrisons, DoDEA,
LEAs

Performance Assessment

Measure: Baseline: Target:

Increased number of reported document homeschool 0

Families at each Garrison as determined by FY11 CAPS

Percentage of SLO websites that identify resources 0 100%

(August 2010)

Increase in number of homeschool Families that 0 100%

participate in identified community-based and

installation resources as determined by FY11 CAPS
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Task Detail
Goal 1: Standardize Army School Support Services for all Army Families
Objective 1.6: Determine the effectiveness of Army School Support Services’ programs at meeting

the needs of military-connected youth

Task 1.6.1: Conduct a research study to determine the social and emotional impact on
dependents of Wounded Warriors

Task Description

Develop a research study on the needs of Military-connected children and youth of Wounded Warriors.
Potential to work with Madigan.

Key Sub/Tasks and Programs Milestones
Research and identify contract/grant possibilities to conducta | @y Grant/contract proposal is complete
research study. Potential to partner with current Army (January 2012)
mental health initiatives o  Contract/grant is awarded (January
Develop a research proposal 2013)
Implement recommendations »  Recommendations are implemented
(July 2014 - ongoing)
Timeframe: ‘ June 2009 - July 2012 Action Partner(s): | FMWRC
Performance Assessment
Measure: Baseline: Target:
Percentage of recommendations implemented 0 100%
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Task Detail
Goal 1: Standardize Army School Support Services for all Army Families
Objective 1.6 Determine the effectiveness of Army School Support Services’ programs at meeting the

needs of military-connected youth

Task 1.6.2: Determine current Army Family perception of strengths and weaknesses of Army School
Support Services

Task Description:

Identify Army Family perspective on effective and non effective School Support initiatives.

Key Sub/Tasks and Programs Milestones
Ugtilize current customer feedback mechanisms, o ICE reports received by SLOs monthly
including Interactive Customer Evaluation (ICE), to (ongoing)

determine quality of life issues for Army children

®  Cards developed (December 2008)

Develop pre-paid self-addressed response card to assess if | 3 Distribute cards (March 2010)
we are c}oing things right and if we are doing the @  Gaps identified (beginning October 2010,
right things ongoing quarterly)

Distribute cards to SLOs and Army Community Service
(ACS) Relocation

Determine from ongoing research (i.e. RAND, EMC -
21) perceptual changes needed

Ultilize feedback from CAPS focus group meetings

Timeframe: ‘ October 2008 - December 2014 Action Partner(s): | FMWRC, MCEC®

Performance Assessment

Measure: Baseline: Target:

Statistically significant amount of cards returned by [cards given out] 100%
October 2010 per Garrison
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Goal 1:

Task Detail

Standardize Army School Support Services for all Army Families

Objective 1.6:

Determine the effectiveness of Army School Support Services’ programs at meeting

the needs of military-connected youth

Task 1.6.3:

Initiate research based longitudinal studies to determine emotional and academic

effects for children due to deployment cycle

Task Description:

post secondary success.

Study to determine such effects as when parents are deployed first 5 years of child’s life, graduation rates and

Key Sub/Tasks and Programs Milestones

Develop data collection criteria

Ultilize contract or grant for funding study o Secure funding from grant or

contract (January 2012)
@  Criteria developed (March 2012)

Timeframe: January 2011 - March 2012 Action Partner(s): | FMWRC, MCEC®,
ED, DoDEA

Performance Assessment

Measure: Baseline: Target:

Percentage of study completed 0 100%
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Task Detail
Goal 1:

Standardize Army School Support Services for all Army Families

Objective 1.6:
the needs of military-connected youth

Determine the effectiveness of Army School Support Services’ programs at meeting

Task 1.6.4:

Determine the long range strengths and weaknesses of Army School Support Services

in meeting the needs of Army school age children

Task Description:

Identify effective and non-effective programs. Ensure common levels of support.

Key Sub/Tasks and Programs

Milestones

Partner with MCEC® to conduct follow up to SETS study
(EMC - 21)

Evaluate results of RAND study
Analyze information to assess quality of programming

School Support officers will compile data from all sources for
determination of initiatives for School Support Strategy

Present results of research studies to School Support Services
Stakeholder Group (March 2010) to be incorporated into
the School Strategy as needed

Develop interview process to meet with selected Garrison
Commanders to receive input on pressing needs and best
practices for Garrison Commands

(1)
@

3)

@)

5)

©)
(W)

MCEC® study complete (July 2010)
RAND qualitative results received
(November 2008)

RAND quantitative results received
(March 2009)

Evaluation of RAND results
completed and presented to School
Support Services Stakeholder Group
(March 2010)

RAND to begin extension of study
(February 2009)

Analysis complete (December 2010)
Interviews completed (July 2010)

Timeframe: November 2006 - July 2010 Action Partner(s): | FMWRC, MCEC®,
DoDEA

Performance Assessment

Measure: Baseline: Target:

Percentage of recommendations from School Support Services 0 100%

Stakeholder Group incorporated into School Support Strategy
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Task Detail
Goal 1: Standardize Army School Support Services for all Army Families
Objective 1.6: Determine the effectiveness of Army School Support Services” programs at meeting

the needs of military-connected youth

Task 1.6.5: Continue to develop and submit Army School Support Services’ program
requirements for out year validation

Task Description:

Calculate the resources required by School Support Services to operate programs in accordance with quality
and affordability metrics.

Key Sub/Tasks and Programs Milestones
Develop and submit requirements for Active Component o  Requirements briefed in Program
Develop and submit requirements for Reserve Component Objective Memorandum (POM) 10-

15 (6 March 2008)
® Requirements briefed in POM 12-17

(March 2010)
Timeframe: ‘ October 2008 - March 2010 Action Partner(s): | FMWRC
Performance Assessment
Measure: Baseline: Target:
Percentage of funding received 0 100%

79 February 2010



Appendix

Task Detail
Goal 2: Advocate for quality education for Army children and youth
Objective 2.1: Identify, develop and strengthen partnerships
Task 2.1.1: Expand after school care partnerships with local education agencies
Task Description

Support partnership between local education agencies and CYS Services community- based programs.

Key Sub/Tasks and Programs Milestones

Compile research on after school care (Military Child o Research compiled (May 2008)
Education Coalition) MCEC® at Secondary Education @  Increased CYS Services community
Transition Study (SETS) signatories and MISA associated based programs (March 2008 -
school districts December 2014)

Expand Army Child Care in Your Neighborhood (ACCYN),
Army School Age Programs in Your Neighborhood
(ASPYN), Army Youth Programs in Your Neighborhood
(AYPYN) and YMCA HERO programs at SETS signatories
that need an afterschool program

Timeframe: May 2007 - December 2014 Action Partner(s): | FMWRC, MISA,
MCEC®

Performance Assessment

Measure: Baseline: Target:

Percentage increase in partnerships to provide after school care | - 50%

by June 2010
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Task Detail
Goal 2: Advocate for quality education for Army children and youth
Objective 2.1: Identify, develop and strengthen partnerships
Task 2.1.2: Expand and increase training for identified stakeholders
Task Description

Develop better communication between existing and future partners. Expand trainings to include all Army
installations. Stakeholders may include: single and dual military Families, parents, guardians, caregivers,
Garrison Personnel, Educators.

Key Sub/Tasks and Programs Milestones
Review current contracts for renewal and identify new training | y  Training opportunities established (as
opportunities for all installation parents, educators and requested)
Garrison personnel @  Method for sharing in place (January
Develop method for sharing School Support Services best 2011)
practices among partners (i.e. social media) ®»  Roll out survey at March 2010 School
School Support Services to communicate regularly with Support Services Stakeholder Group
external partners and seek out new training opportunities meeting (March 2010)

Work with superintendents to investigate strategies to increase
teacher participation in training

FMWRC to keep track of Garrison requests for contracted
training

Implement training follow-up survey

Timeframe: January 2009 - December 2014 Action Partner(s): | FMWRC, MISA,

MCEC®, NMFA,

DoDEA, ED, LEAs,

Garrisons

Performance Assessment

Measure: Baseline: Target:

Percentage of participants indicating that they will be able to [March 2010 - March 2011] | increase
apply training in a positive way to their role
Percentage of Garrisons receiving needed training as 0 100%
requested or identified
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Task Detail
Goal 2: Advocate for quality education for Army children and youth
Objective 2.1: Identify, develop and strengthen partnerships
Task 2.1.3: Strengthen understanding, communication and collaboration between Garrisons,

educational communities and private sector

Task Description

Cultural understanding is the catalyst for communication and collaboration.

Key Sub/Tasks and Programs Milestones
DoDEA to develop and implement educational o Educational Culture course implemented (June
culture course for military community (Elementary 2010)
and Secondary Education Act (ESEA) (NCLB)) ®  Military culture course utilized (ongoing)
Leverage Family Programs (Army Family Team »  Funding for MCEC® secured (March 2010)
Building) military culture course and DoDEA’s @  SLO training conducted (July 2011)
military culture course for educational community | 5 publish and distribute PIE handbook (March
Secure funding through MCEC® contract to expand 2010)
Student to Student / Junior Student to Student ©  Garrison Commander and/or point of contact
(S28™/ JS28™) program to all communities (POC) attendance at school board meetings
serving military-connected children / youth (October 2008 - ongoing)

Compare monthly Student to Student information
sheet with IRO data to determine effectiveness and
sustainability of MCEC® Student to Student

program

Conduct educational understanding course
(developed by DoDEA) for School Liaison Officers
(SLO)

Strengthen programs such as Partnerships in
Education (PIE), Adopt a School and mentorship

Garrison Commander to call a meeting with
supporting school superintendents within 45 days
of being placed

Promote strong affiliation between Garrison

Commanders and school superintendents (equal
status exists between the two)

SLOs collaborate with school districts to create
mentorship programs that meet the needs at the
Garrison level

Timeframe: January 2007 - December 2014 | Action FMWRC, MCEC®, DoDEA,
Partner(s): MISA, Garrison Commander

Performance Assessment

Measure: Baseline: Target:
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Percentage of Garrisons offering educational culture 0 100%
course as of July 2011
Percentage of Garrisons offering military culture 100%
course (August 2010)
Percentage of SLOs that have received train the 0 100%
trainer on the educational culture course (July 2011)
Percentage of Garrisons that have implemented an ? 100%
Adopt a School program
Percentage of Garrisons partnering with school ? 100%
districts on a mentorship program
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Task Detail
Goal 2: Advocate for quality education for Army children and youth
Objective 2.1: Identify, develop and strengthen partnerships
Task 2.1.4: Identify possible solutions for problems and gaps occurring as a result of Joint Basing
Task Description

Maintain standardized levels of services for Army Families during Joint Basing

Key Sub/Tasks and Programs Milestones

Establish a Joint Services School Committee at the o Department of Defense Education
headquarters level to improve communications with all Agency (DoDEA) Partnership Branch
Services and determine effective ways of partnering establishes joint services school

Garrisons to develop a Joint Services committee to discuss committee (ongoing) and collect data
Joint Basing, meeting quarterly, at a minimum for distribution

®  Regularly scheduled meetings at
headquarters and Garrison level are
conducted (ongoing)

Timeframe: October 2007 - December 2014 Action Partner(s): | FMWRC, ED/DoD

MOU Group,

Garrisons, LEAs

Performance Assessment

Measure: Baseline: Target:

Regular attendance at DoDEA Partnership Branch Joint 0 100%
Services School Committee
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Task Detail
Goal 2: Advocate for quality education for Army children and youth
Objective 2.1: Identify, develop and strengthen partnerships
Task 2.1.5: Provide Impact Aid training and information for Garrison Commanders, School

Administrators and Parents

Task Description

Ultilize resources provided by partners.

Key Sub/Tasks and Programs Milestones
Team with DoDEA and ED to provide “train the trainers” for @ Train the trainers conducted (July
School Support Services on benefits of Impact Aid 2011)

School Support Services train School Liaison Officers (SLO) on | @  SLO training conducted (July 2010)
benefits of Impact Aid (utilizing Commander’s Guide 101) »  MISA training as requested by

Facilitate ED training at Garrisons district

DoDEA will write and distribute a guide for Garrison
Commanders on Impact Aid

MISA to provide training to superintendents and business
directors at school districts as requested by school district

Timeframe: March 2009 - January 2011 Action Partner(s): | FMWRC, ED,
DoDEA, MISA,
NMFA
Performance Assessment
Measure: Baseline: Target:
Percentage of FMWRC School Support staff that have received | O 100%
Train the Trainer instruction at July 2011 SLO training
Percentage of SLOs that have received Impact Aid training Established July 100%
2009
Percentage of school districts that have requested and received | O 100%
Impact Aid training
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Task Detail
Goal 2: Advocate for quality education for Army children and youth
Objective 2.1: Identify, develop and strengthen partnerships
Task 2.1.6: Increase and strengthen collaboration with Department of Defense Education
Activity
Task Description

The Army will facilitate a strong communication and collaboration with DoDEA. DoDEA schools serve the
children of military service members and Department of Defense (DoD) civilian employees throughout the
world. It is made up of the Outside Continental United States (OCONUS) schools, the Department of
Defense Dependents Schools (DoDDS), and the Continental United States (CONUS) schools, Domestic
Dependent Elementary and Secondary Schools (DDESS). DoDEA is a key player in educating Army

children.
Key Sub/Tasks and Programs Milestones
Support DoDEA initiatives, such as kindergarten age change, o Request information for Permanent
Customer Survey, etc. Change of Station (PCS) on
Request information from DoDEA Customer Survey annually regulation changes within DoDEA
Support legislative proposals for DoDEA (November 2008)
o GI1 and CSA advocate for funding for Virtual | © Work with A ssistant Chief of Staff
Schools for Installation Management
. . . (ACSIM) and Manpower & Reserve
®  Enrollment of foreign military residing on an Affairs (MSRA ”
installation ; .airs .( ) to provi 62009
»  Enrollment of children of Fallen Soldiers ;ﬁ;so?;g)e support (January ’
@ EnFccl)}lment of Fhildlrlen. of contract employees | = g0 /DoDEA protocol written and
resiaing on an nstallation distributed (May 2010)
FMWRC and DoDEA to develop protocol for SLOs to @  DoDEA Grants awarded (September
accompany DoDEA when meeting with Garrison Command 2008, ongoing)
and local education agencies »  DoDEA Grant expansion (October
Explore utilization of grant resources in local education 2008, ongoing)
agencies outside the gates for eligibility determination and ©  Grant template for local education

the establishment of programs such as Junior Reserve . .
Officers Training Corps (JROTC), counseling in schools, agencies established (February 2010)
STEM, AVID, etc.

DoDEA to establish grant templates to facilitate local education
agencies outside the gate (pre-launch grant training may take

place)
Timeframe: September 2008 - December 2014 Action Partner(s): | FMWRC, DoDEA,
ED
Performance Assessment
Measure: Baseline: Target:
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Percentage of local education agencies applying that receive
DoDEA grants by January 2010 (DoDEA report to Congress
October 2010)

75%

100%
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Task Detail

Goal 3: Promote programs and services to support Army Families and stakeholders during all
transitions, deployments and Army transformations

Objective 3.1: Implement programs to build resilience in Army Families during school transitions,
deployments and Army transformations

Task 3.1.1: Increase emotional and behavioral support for students affected by current deployment
cycle in local education agencies

Task Description

Current research has identified a dramatic increase in social, emotional and behavioral effects on Army
children due to frequent and extended parental deployments. DoD will provide assistance to local education
agencies for providing support for these students.

Key Sub/Tasks and Programs Milestones

DoD pilot project with Domestic Dependent o DoD pilot project implemented by DoDEA for
Elementary and Secondary Schools (DDESS) DDESS (April 2009)
schools to put Military Family Life Consultants o  Dilot project implemented by DoDEA for local
(MFLC) in schools

education agencies (April 2009)
Pilot project with Department of Defense Education
Agency (DoDEA) to provide MFLCs to local

education agencies

Place support personnel in local education agencies
affected by high rates of deployment and casualties
as identified by the Garrison

Timeframe: February 2009 - December Action Partner(s): FMWRC, DoDEA, DoD,
2014 MCEC®, MISA, LEAs

Performance Assessment

Measure: Baseline: Target:

Percentage of requested support personnel provided | O 100%
to local education agencies identified by Garrisons
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Goal 3: Promote programs and services to support Army Families and stakeholders during all
transitions, deployment and Army transformation

Objective 3.1: Implement programs to build resilience in Army Families during school transitions,
deployments and Army transformations

Task 3.1.2: Establish a comprehensive delivery system of Army School Support Services to address
the unique needs of Army affiliated school age students

Task Description

Ultilize the best practices from the five Army school-based behavioral health pilot programs, as per the Army
Office of the Surgeon General (OTSG) Strategic Communication Directorate.

Key Sub/Tasks and Programs

Milestones

Ultilize current Military child and adolescent
deployment video program

Ultilize findings from needs assessment of deploying
Guard and Reserve

Ultilize school-based behavioral health program and
curriculum developed at the Madigan Army

Medical Center

Integrate the OTSG comprehensive plan to increase
awareness and support for Army-wide school-based
and community based mental /behavioral health
systems through potential partnership with
Department of Defense, local, state , federal and
national agencies

Develop systems of care infrastructure models for
other installations

Provide training, staff development, and other
opportunities to improve military child and
adolescent health and education outcomes

o  OTSG adolescent deployment video program
acquired (January 2011)

» OTSG needs assessment of deploying Guard
and Reserve acquired (January 2011)

®» Behavioral health program and curriculum
developed at the Madigan Army Medical
Center acquired (January 2011)

@ Coordination with Department of Defense
(DoD) State Liaison Officers for advocacy of
OTSG comprehensive plan (March 2011)

» Training and staff development in place
utilizing OTSG infrastructure models (July
2011)

' December 2009 - July 2011

Timeframe:

Action Partner(s): | FMWRC, OTSG, DoD

Performance Assessment

Measure: Baseline: Target:
Percentage of identified Garrisons that have received | 0 100%
training and materials
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Goal 3: Promote programs and services to support Army Families and stakeholders during all
transitions, deployment and Army transformation

Objective 3.1: Implement programs to build resilience in Army Families during school transitions,
deployments and Army transformations

Task 3.1.3: Implement GrowStrong Initiative with Fairfax Schools

Task Description

Partner with Fairfax County school district to develop and implement an instructional based resiliency
program that can be disseminated world-wide.

Key Sub/Tasks and Programs Milestones
Approach superintendent for partnership in support o Agreement to proceed established (September
of concept 2009)
Work with school district to develop scope and » Concept developed (October 2009)
framework for concept ®» Memorandum of Agreement complete (January
Create memorandum of agreement 2010)
Secure funding @ First year funding secured (November 2009)

Begin implementation » Begin implementation (February 2010)

Timeframe: September 2009 - December Action Partner(s): FMWRC, Fairfax County
2014 Public Schools (FCPS)

Performance Assessment

Measure: Baseline: Target:

Percentage of curriculum modules completed and 0 100%

delivered by SY11-12
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Goal 3: Promote programs and services to support Army Families and stakeholders during all
transitions, deployment and Army transformation

Objective 3.2: Identify key stakeholders and their needs for supporting Army Families during
transitions, deployments and Army transformations

Task 3.2.1: Support the Army School Transition Action Plan to commanders, educators, parents
and all other stakeholders

Task Description

Keep key Military leadership up to date with transition issues, trends and support requirements and
recommendations as per the Army School Transition Action Plan 2005-2013. Below is a summary of the

Army School Transition Action Plan.

Key Sub/Tasks and Programs

Milestones

Develop a baseline School Liaison Officer (SLO) Commander
Briefing

Refine and update Commander “School Transition 101: What
Commanders Need to Know” (see School Transition Action
Plan for components) bi-annually

Utilize best practices to standardize effectiveness of School
Transition Response Team (STRT) at installations

Maintain and expand system to give all Garrisons access to
Parent to Parent™

Sustain and maintain professional development to educators

Create and provide a list of scholarships available to Military-
connected youth

Distribute a Service specific School Liaison Officer directory

Develop and provide an Outside Continental United States
(OCONUS) post secondary opportunity list

Create plan to provide information and assistance to Military
Families on International Baccalaureate, Advanced
Placement, and other advanced courses

Army to create and provide a home school state requirement
guide book

DoDEA to create a home school guide book

(1)

@

3)

@)

5)

©)

(W)

@®)

©)

Briefing template is complete (July
2010)

School Transition 101 updated
(November 2009)

SLOs review and share best practices
information (ongoing)

Renew Military Child Education
Coalition MCEC®) contract
(February 2010)

Military-connected scholarships list is
available on SLO professional
website (ongoing)

Directory posted on Army One
Source, CYS Services Professional,
DoDEA Partnership Branch
websites, with quarterly updates
(ongoing)

Printed and electronic OCONUS
post secondary opportunity list is
posted on Army OneSource and CYS
Services Professional website
(ongoing)

Plan to provide information and
assistance with International
Baccalaureate Program, Advanced
Placement and other advanced
courses is implemented (May 2011 -
ongoing)

Home School guide book is
completed, distributed and posted on
professional website (October 2011)
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a  DoDEA guidebook published
Timeframe: May 2005 - December 2014 Action Partner(s): | FMWRC, DoDEA,
MISA, MCEC®, ED,
LEAs, NMFA

Performance Assessment

Measure: Baseline: Target:

Percentage of SLOs meeting all tasks listed in the Army School | O 100%
Transition Action Plan (beginning May 2010)
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Goal 3: Promote programs and services to support Army Families and stakeholders during all
transitions, deployment and Army transformation

Objective 3.3: Provide comprehensive professional development training for School Liaison Officers

Task 3.3.1: Identify additional professional development needs

Task Description

Ongoing education is important to keep School Liaison Officers (SLO) current with trends, issues and

strategies.

Key Sub/Tasks and Programs Milestones

assessment

(8]

)

3)

“@)

®)

©)

(]

®)

Conduct a professional development needs

Create a comprehensive professional development

plan for School Liaison Officers (SLOs)

Design online orientation for new

SLOs

Post orientation on Morale,
Welfare and Recreation (MWR)
Academy website for new SLO to
be completed within 90 days of
assignment

Redesign resident SLO course to
address advanced/systematic school
transition course issues and
content

Offer resident MWR Academy

SLO course annually

Teleconference training for SLOs
to discuss home school awareness
and other pertinent subjects

Update training/materials for
SLOs

Implement “Leaders at all Levels,”
an Army School Support initiative
university-level professional
development program for SLOs to
earn college credit through
utilization of land grant contracts

Evaluate effectiveness of
professional development offerings

Provide new SLO staff assistance within 30 days of
hire (onsite if possible and as needed thereafter)

Assign each new SLO a veteran SLO mentor within

1
@

3)

)

(5)

©)

(W)

@®)

©)

(10)

(11)

Needs assessment complete (November 2009)
Online orientation posted to website (July
2009)

Resident SLO courses redesigned (July 2012)
Teleconferences with SLOs (ongoing)
Coordinate with Army contracts with land
grant college for implementation of “Leaders at
all Levels” (January 2010)

Implement phase one curriculum for “Leaders
at all Levels” (September 2010)

Implement phase two curriculum for “Leaders
at all Levels” (September 2011)

Staff assistance is completed for each new
SLO (ongoing)

Mentor is assigned to all new SLOs (ongoing)
SLO mentoring program enhanced (October
2011)

Joint Services training, planning and execution
is implemented (December 2011)
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30 days
Redesign, enhance and identify funding for current

SLO/Veteran mentor program

Partner to provide Joint Services training, planning
and execution of School Support Services by

DoDEA

Timeframe: January 2009 - December 2014 | Action Partner(s): FMWRC, DoDEA, MCEC®,
MISA, NMFA, LEAs, ED

Performance Assessment

Measure: Baseline: Target:
Percentage of SLOs that complete online orientation | O 100%
Percentage of new SLOs by region that receive staff 0 100%
assistance visits annually

Percentage of new SLOs by region assigned mentors 0 100%
annually
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Task Detail

Goal 3: Promote programs and services to support Army Families and stakeholders during all
transitions, deployment and Army transformation

Objective 3.4: Promote policies and programs provided by Army Child, Youth & School Services to
mitigate the academic risks associated with transitions, deployments and Army
transformations

Task 3.4.1: Provide multiple pathways to graduation for Army children

Task Description:

A child in the Army Family will have the opportunity to graduate on time regardless of transitions and

graduation requirements (not inclusive of students with poor academic standing).

Key Sub/Tasks and Programs

Milestones

Develop multiple pathway high school graduation
monitoring system

©®  Encourage all Military-connected
high school students to register for
the multiple pathway high school
monitoring system

Provide counselor for multiple
pathway high school monitoring
system

(10)

To increase graduation rate of Army children, work
with DoDEA to provide online instruction and
diplomas for students who cannot meet
graduation requirements due to a transition and
change in High School graduation requirements

o Multiple pathway high school monitoring
system is established and promoted (August
2012)

®  Diplomas are provided to students eligible and
successfully transferred to DoDEA Virtual
Highschool (December 2011)

| August 2011 - December 2014

Timeframe:

Action Partner(s):

| FMWRC, DoDEA, LEAs, ED

Performance Assessment

Measure: Baseline: Target:
Percentage of Army children registered with multiple | O 80%
pathway high school graduation monitoring system
Percentage of Army children receiving high school 0 100%
diplomas
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Task Detail

Goal 3: Promote programs and services to support Army Families and stakeholders during all
transitions, deployment and Army transformation

program, Strong Beginnings

Objective 3.4: Promote policies and programs provided by Army Child, Youth & School Services to
mitigate the academic risks associated with transitions, deployments and Army
transformations

Task 3.4.2: Establish awareness within school districts of CYS Services Pre-K school readiness

Task Description:

Partner with local education agencies to be aware of Strong Beginnings, a pre-K program offered by Family and
Morale, Welfare and Recreation Command (FMWRC) CYS Services.

Meet with school superintendents to determine need for
implementation of pre-k programs

School Liaison Officer (SLO) will provide transitional assistance
for Pre-K through Kindergarten by assisting parents and
children enrolled in Strong Beginnings

Key Sub/Tasks and Programs Milestones
Market Strong Beginnings to school districts through School o Begin marketing on SLO websites
Liaison Websites (beginning September 2010)

®  Meet with school superintendents
(beginning March 2010, ongoing)
®»  SLO assistance (March 2010)

Timeframe: August 2008 - December 2014 Action Partner(s): | FMWRC, Garrisons,
LEAs, DoDEA

Performance Assessment

Measure: Baseline: Target:

Percentage of awareness within targeted local education 0 100%

agencies as determined by TAVs beginning March 2011
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Task Detail

Goal 3: Promote programs and services to support Army Families and stakeholders during all
transitions, deployment and Army transformation

Objective 3.5: Communicate and support the adoption and implementation of the Department of
Defense Interstate Compact on Educational Opportunity for Military Children

Task 3.5.1: Educate all levels of command on the components of the Department of Defense
Interstate Compact on Educational Opportunity for Military Children

Task Description:

Advocacy by all levels of command requires knowledge of the importance of the Department of Defense
(DoD) Interstate Compact on Educational Opportunity for Military Children.

Key Sub/Tasks and Programs Milestones
Include information about the Interstate Compactin | o)  School Support Services briefing in Pre-
the School Support Services briefing at the Pre- Command Course (ongoing)

Command Course

Timeframe: | May 2009 - December 2014 Action Partner(s): | FMWRC, DoDEA, DoD

Performance Assessment

Measure: Baseline: Target:

Percentage Pre-Command Courses that include 100% - July 2010 100%
School Support Services briefing
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Task Detail

Goal 3: Promote programs and services to support Army Families and stakeholders during all
transitions, deployment and Army transformation

Objective 3.5: Communicate and support the adoption and implementation of the Department of
Defense Interstate Compact on Educational Opportunity for Military Children

Task 3.5.2: Obtain and share regular reports on progress of the adoption of the Department of
Defense Interstate Compact in participating states to School Liaison Officers, Senior
Commanders, Garrison Commanders and local education agencies

Task Description

Advocacy for the Department of Defense (DoD) Interstate Compact on Educational Opportunity for Military
Children requires current knowledge of state and national status.

Key Sub/Tasks and Programs Milestones

School Support Services will obtain and disseminate to School | ) Updates received following compact
Support personnel regular updates from Army DoD committee meetings (November
Interstate Compact committee representative 2008, ongoing)

School Support Services will monitor the DoD Interstate @  DoD Interstate Compact added to
Compact utilizing IRO IRO (August 2009)

FMWRC personnel to disseminate information to School »  Information disseminated
Liaison Officer (SLO) @  Briefing slide developed (February

SLOs to share information with Superintendents of all districts 2010)

that support Army installations and with Families
Army to develop state-specific briefing slide for changes /
updates / requirements

Timeframe: November 2008 - December 2014 Action Parnter(s): | FMWRC, DoDEA,
DoD

Performance Assessment

Measure: Baseline: Target:

Percentage of Garrisons and local education agencies receiving | O 100%
state-specific report as indicated by IRO
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Task Detail
Goal 4: Develop a strategic marketing plan for School Support Services
Objective 4.1: Inform parents, educators, students, military leaders and identified stakeholders

about tools and resources available

Task 4.1.1: Link the School Support Strategy within the Army Soldier Family Action Plan
Strategic Communications

Task Description

For cooperative and productive relationships there is a need to convert language for all into an
understandable format. Consistency in language, communication and understanding will be built for short,
interim and long term goals and objectives. The Army School Support Strategic Marketing is a three-phase
effort to 1) promote key messages, 2) target specific audiences, 3) and establish a method for distribution of
communication about tools and resources available.

Key Sub/Tasks and Programs Milestones

Follow chain of command for approval of School Support o  Meet with ACSIM and ASA M&RA
Strategy on School Support Strategy (TBD -

Seek cooperation of ACSIM and ASA M&RA for policy issues continually)

DoDEA to create guides for education and for Garrison @ Support of ACSIM and ASA M&RA
functions, acronyms and defining programs for integration

®» Create guides for schools and
garrisons (January 2011, updated as

needed)
Timeframe: February 2009 - December 2014 Action Partner(s): | FMWRC, ACSIM,
ASA M&RA, ED,
DoDEA, MCEC®,
MISA, NMFA
Performance Assessment
Measure: Baseline: Target:
Percentage of satisfaction as determined by the customer - 80%

satisfaction survey (looking for a correlation between marketing
implementation and customer satisfaction)
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Task Detail
Goal 4: Develop a strategic marketing plan for School Support Services
Objective 4.1: Inform parents, educators, students, military leaders and identified stakeholders about

tools and resources available

Task 4.1.2: Inform parents, educators, students, military leaders and other stakeholders about tools
and resource available

Task Description

The Army will market School Support Services so that stakeholders are fully aware of all opportunities.
Current research has demonstrated that often the stakeholders are unaware of the Army school support

services.
Key Sub/Tasks and Programs Milestones
Work with FMWRC Marketing Division on creating ®  Marketing plan implemented (January
marketing plan 2011)
Create and update a list of relevant education ®  SLO website requirements re-evaluated
and transition web links annually (ongoing)

SLOs to provide template to local education
agencies for military friendly websites

Re-evaluate the SLO Website requirements

Timeframe: September 2009 - December 2014 Action Partner(s): FMWRC, ACSIM, ASA
M&RA, ED, DoDEA,
MCEC®, MISA, NMFA

Performance Assessment

Measure: Baseline: Target:
Percentage of garrisons with implemented marketing plan 0 100%
(Jan 2011)
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Task Detail
Goal 4: Develop a strategic marketing plan for School Support Services
Objective 4.2: Formalize channels of communication to create opportunities for collaboration and
awareness
Task 4.2.1: Create a communication protocol to address communication between SLOs and
stakeholders
Task Description

Develop better communication between existing and future partners. Stakeholders may include Senior
Spouses, FRG, Schools, Department of Education (ED), etc...

Key Sub/Tasks and Programs Milestones

Create a top-down,/bottom-up communication protocol to @ Communication Protocol draft
gather and disseminate information. Periodic NETCALLS complete (November 2009)
utilized for top-down communications while simultaneously @ Communication Protocol complete
SLOs receive NETCALLs from FMWRC for bottom-up (March 2010)
communication. ® SLO Training (July 2010)

Present Communication Protocol at March 2010 School
Support Services Stakeholder Group meeting

Inform leadership of Communication Protocol at least
2months prior to SLO Training

Train SLOs on Communication Protocol

Timeframe: ' November 2009 - December 2014 Action Partner(s): | FMWRC

Performance Assessment

Measure: Baseline: Target:

Percentage of Garrisons that have implemented communication | O 100%

protocol as indicated by FY11 CAPS and ACYSE
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Task Detail
Goal 4: Develop a strategic marketing plan for School Support Services
Objective 4.2: Formalize channels of communication to create opportunities for collaboration and
awareness
Task 4.2.2: Create awareness of School Support Services by participating in professional

education conferences

Task Description

The Army will market School Support Services so that stakeholders are fully aware of all opportunities

Key Sub/Tasks and Programs Milestones

Identify opportunities for awareness and potential partnerships o Opportunities identified (February
(ex. Teacher organizations) 2010)

Update list of key professional education conferences o List updated (February 2010)

School Support HQ Staff attend and submit proposals to speak @ Submit proposals on an ongoing basis

at key professional education conferences

School Support HQ submit to educational journals and
magazines

Timeframe: ' November 2009 - December 2014 Action Partner(s): | FMWRC

Performance Assessment

Measure: Baseline: Target:

Percentage of School Support HQ Staff that have each 0 100%
submitted five proposals to speak and/or write in conferences
and magazines
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Task Detail
Goal 4: Develop a strategic marketing plan for School Support Services
Objective 4.3: Educate Army community on quality of schools serving Army connected children
Task 4.3.1: Empower parents to make informed choices about schools based on actual data
Task Description

Perceptions of school quality are significant factors in Military readiness, retention and quality of life to
maintain an all volunteer force. The Army will provide parents with accurate information for making data
driven decisions on school choice.

Key Sub/Tasks and Programs Milestones
Create a template to help Army parents determine school o AYP data received annually (April
choice 2009)
an  Educate parents on criteria for determining @  Ultilization of test results for
school district choices comparison (June 2011, ongoing)
a»  Garrison SLO websites template to direct ®»  SLOs trained on school quality
linkage to information from schools in the criteria (October 2011)
area @  Focus group conducted (January
Develop school quality indicators (DoDEA) 2012)
a»  Utilize such information as the Adequate ©  DoDEA guidebook published (2012)

Yearly Progress (AYP) tool, graduation rates
and etc. to determine the indicators of
school quality
as  Compare school district academic rankings
Train School Liaison Officers (SLO) on criteria for school
quality
Conduct focus groups to obtain school perception information
from parents and students during TAVs following CAPS

DoDEA to create guidebook to facilitate parent choices

Timeframe: January 2009 - December 2014 Action Partner(s): FMWRC, DoDEA,
MISA, NMFA,
MCEC®, ED

Performance Assessment

Measure: Baseline: Target:

Percentage of SLOs that receive training on school quality 0 100%

criteria

Percentage of SLOs receiving DoDEA guidebooks 0 100%
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Task Detail
Goal 4: Develop a strategic marketing plan for School Support Services
Objective 4.3: Educate Army community on quality of schools serving Army connected children
Task 4.3.2: Incorporate results of school perception and quality analysis into marketing plan
Task Description

Perceptions of school quality are significant factors in Military readiness, retention and quality of life to
maintain an all volunteer force. The Army will provide parents with accurate information for making data
driven decisions on school choice.

Key Sub/Tasks and Programs Milestones
Train SLOs on how to promote availability of accurate school o SLOs receive training on marketing
information to parents techniques (October 2011)
Promote positive education experiences on websites, newsletters | @  Implement marketing of positive
and ArmyOneSource.com education experiences (October
SLOs to create and post to SLO website Garrison specific 2009, ongoing)
school handbooks to ensure accuracy of information from »  SLOs have posted Garrison specific
sponsors (i.e. Ft. Bliss Process Action Team book) school handbook on their website
(September 2011)
Timeframe: October 2008 - December 2014 Action Partner(s): | FMWRC, LEAs,
DoDEA, MCEC®,
ED
Performance Assessment
Measure: Baseline: Target:
Percentage of Garrisons with linkage to SLO school handbook | ? 100%
on website
Percentage of SLOs that have received training on marketing 0 100%
techniques
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